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Abstract: The importance of entrepreneurial activity as a driver of sustainable economic growth
is well established. Interest in social enterprises as a means to fill gaps that exist in society is
growing. With the emerging concept of social entrepreneurship in China, this paper aims to examine
the relationship between entrepreneurial mindset, individual intention to start an enterprise, the
likelihood of actually starting a business and personal interest in social causes. Theoretical models in
the field of entrepreneurship study indicate that personal entrepreneurial desire is a strong factor in
predicting future business behaviour but there is little in the existing research about entrepreneurial
mindset as a predictor of actual activity. Considering entrepreneurship and psychological research
and theory, four main psychological entrepreneur traits including chance alertness, risk tendency,
tolerance of vagueness and intentional optimism are considered to measure the aptitude towards
starting a business. Based on the results of 590 online surveys, the role of entrepreneurial mindset as
a predictor is analysed using Correlation, Linear Regression and Multiple Regression Analysis. The
findings of this research indicate that social cause interest is unlikely to drive entrepreneurial activity
in the absence of structured intervention. The findings contribute to the future development of social
entrepreneurial programs, and to the role and assessment of the entrepreneurial mindset of potential
social entrepreneurs. The study also provides insight into the perspective of the individual towards
the concept of social responsibility.

Keywords: social entrepreneurship; entrepreneurial mindset; entrepreneurial desire; likelihood of
starting a business; new venture; social causes; social capital; sustainable development

1. Introduction

Entrepreneurship plays a crucial role in economic development both for many nations,
and ultimately, globally [1–3]. The importance of entrepreneurial activity as measured by
the formation of new small and medium-sized enterprises (SMEs) can be a key solution to
provide employment and boost the economy in both developed (Hu [4], Naudé [5]) and
developing economies [6,7]. The existing literature on new venture formation is vast [8] and
fragmented with some inconsistencies in the findings implying that encouraging economic
growth through the encouragement of entrepreneurial activity requires the application
of existing knowledge with a considerable level of adaptation based on external factors
such as socio-cultural and economic factors [9], as well as factors that are specific to the
individual [10]. Establishing more SMEs by developing entrepreneurship could provide a
solution for the social problem looming in the form of large numbers of Chinese workers
who face unemployment due to the rapid transformation of business value processes from
manufacturing to information based commerce [11,12]. In addition to contributing to
a solution for the socioeconomic problem of underemployment and mismatched skills
in the workforce, entrepreneurial activity contributes to the macroeconomic view of the
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Chinese economy which, for several reasons both social and economic, requires sustainable
growth [9,13].

By viewing these issues through the perspective of social cause interest it is possible
to apply the theory of social capital [14] including in the current and most relevant form of
human resource development [15]. Through gaining insight into how social capital can
be created through entrepreneurial activity focused on solving social as well as economic
problems, the creation of social capital can be achieved.

The burgeoning trend of “mass entrepreneurship”, which is encouraged by the central
government in an effort to increase entrepreneurship and innovation to act as drivers
for the economic development within China, has resulted in an increase in start-up and
entrepreneurship activity and has reached an unparalleled level [16,17].

A greater understanding of entrepreneurship in general, and specifically the mo-
tivational factors, propensities and other factors that are associated with increasing en-
trepreneurial activity, as well as the success of entrepreneurial activity, can serve to support
this increased focus on new venture development in China (Chen [12] and Zheng et al. [18])
as well as elsewhere [19–21].

Previous theories and research in the entrepreneurial field have demonstrated that the
entrepreneurial mindset is a skill that can be learned and could possibly be systematically
developed [22–24]. It has been convincingly demonstrated that entrepreneurship education
and training can significantly and positively impact entrepreneurship capability especially
in the areas of competencies and intention to found start-ups [25,26].

Considering the importance of entrepreneurship in economic growth and the increas-
ing emphasis on social entrepreneurship as a concept that is essential in today’s society,
research that explores the interaction and the combination of these factors is relevant and
should be approached with the goal of contributing data and value to the economically
self-sustaining ecosystem of sustainable development [27].

The objective of this study is to fill an under-addressed gap in the existing literature
by identifying whether an entrepreneurial mindset is a predictor of actual start-up desire,
and the relationship between these and an individual’s interest in social causes as a factor
in social entrepreneurship related activities, in China.

Furthermore, based on the measurement of entrepreneurial desire, the impact on the
likelihood of actually engaging in new venture formation will be evaluated. Insights will be
offered to entrepreneurs themselves, educators of entrepreneurship, those working for en-
trepreneurial institutions, curriculum designers, government policymakers and others who
are interested in in combining social responsibility awareness and social entrepreneurship
to achieve practical new venture formation.

2. Literature Review
2.1. Entrepreneurial Mindset

The entrepreneurial mindset is a cognitive phenomenon which includes the unique
combination of aptitudes and traits that result in the ability for individuals to recognize
opportunities and engage in entrepreneur-related activities that result in successful new
venture formation [28,29]. Specifically, those who are initiators and who have the desire to
exploit opportunities, take risks and, ultimately, enter the market by using creativity [30].
Some research indicates that persons are born with potential abilities but go through a slow
process of development (Dweck [31]); the greater consensus is that the entrepreneurial
mindset can be learned, which supports the importance of training and education pro-
grams that are both widespread and extensive and focused on the development of students’
entrepreneurial propensities [32–35]. There is a global trend of recognizing and seeking to
provide university students with soft skills [36] as well as the more easily defined and mea-
sured “hard” skills, especially within the field of innovation and entrepreneurship [37,38],
as well as specifically in China [39]. The complexity of entrepreneurial motives and the
combination of traits and circumstances that are likely to result in the practical action re-
quired to initiate new venture formation is well established [40]. A greater understanding
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of this topic is called for; it is necessary to study and measure the interaction of the desire to
be an entrepreneur and the practical likelihood of actually becoming an entrepreneur. The
intellectual capabilities necessary to create and operate successful businesses are crucial
prerequisites for accomplishing profitable economic activity [41]. In short, business requires
individuals equipped with entrepreneurial mindsets to effect the transfer from ideas to
implementation [42,43].

There is also evidence that supports the idea that entrepreneurship education is a
lifelong process of developing personal skills to live and compete in the business world [44].
In summation, an entrepreneurial mindset could almost certainly be developed and could
significantly influence personal behaviour in terms of initiating a new business opportunity.

2.2. Desire to Become an Entrepreneur

Desires are defined as a motivation of the mind and they have potential triggers,
including attitudes and social rules, which are then transferred into action [45]. A prior
study on the topic of entrepreneurial intention defined it as the “intention of an individual
to start a new business” [46]. There is consensus among scholars in defining entrepreneurial
intention including the “desire to own or start a business” [47,48]. Personal entrepreneurial
intent has been found to be pivotal in the formation of new business [49]. Measuring
intention has a significant implication in predicting the actual activity of new venture
formation [50,51]. Environmental factors can have an impact on the motivation to form
start-ups, including market opportunities and prospects to acquire resources [13,52,53]. In
addition, entrepreneurial desire is influenced by factors including financial gain, motivation
for recognition, autonomy, individual development, exploitation of innovation and interest
in social causes [54–57].

Entrepreneurial intention is often measured based on three factors; inclination to take
risks, tendency to innovate and proactivity or tendency to act [48,58,59]. These descriptions
as well as other factors including those put forth by Hofstede [60] and Ahmed et al. [61]
help to explain differences in the perception of entrepreneurial activities between cultures,
particularly with regard to risk tolerance and the resultant differing degrees of intention
towards new venture formation [62]. According to the Theory of Planned Behaviour (TPB)
model, the propensity towards entrepreneurship can be predicted by an examination of
intentions [63,64].

The possible factors that may influence desire to engage in new venture formation are
numerous and varied but are well explored and several are found to be a strong indicator
of future entrepreneurial activity.

2.3. Likelihood of Forming a New Venture

Likelihood is a measure of probability towards practical implementations. The ten-
dency to participate in entrepreneurial activity can be influenced by various factors [65].
Among the various factors that influence the choice of self-employment, including en-
trepreneurship, or working for wages, attitudes towards pecuniary benefits play an impor-
tant role [19]. In the consideration of individual traits and characteristics there is consensus
in the existing literature regarding several: the extrovert’s personality is certainly positively
linked to the likelihood of entrepreneurial behaviour [2,28,66–68]. Entrepreneurial desire
has been found to have a mediating effect between entrepreneurial intention and the actual
engagement in entrepreneurial activity [69,70]. The unique characteristics that distinguish
social entrepreneurs from typical commercial entrepreneurs have been explored extensively
including examination of the social entrepreneur personality [71–73]. The development of
entrepreneurial intentions has been examined extensively and with a focus on the develop-
ment of theories to understand and predict the propensity of individuals to engage in new
venture formation [74–76].

As a result, the exploration of the relationship between entrepreneurial desire and
perceived likelihood of forming a new venture is worthy of examination and is a goal of
this study.
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2.4. Interest in Social Causes/Social Entrepreneurship

Formalizing and defining the terminology of Social Entrepreneurship (SE) beginning
with Dees [77] and further represented by The Triple Bottom Line (3BL) (Elkington [78]),
the topics of sustainability and social responsibility have been subjected to considerable
exploration and discussion in recent years [79–81]. Drilling down into 3BL with a focus
entirely on ecological impact, there is a global trend of increased focus and interest, specifi-
cally in green entrepreneurship [82–84]. The concept of “social value” is related to 3BL and
green entrepreneurship but is broadly defined as the output of any business activity with
the specifically stated goals of helping society [85–87].

Those who form or start new ventures with the stated goals of creating social value
are considered to be social entrepreneurs [70,88]. The increasing interest in SE has resulted
in an increase of the relevance in research that focuses on the interest of individuals in
social causes both socially and economically [89,90].

Increasingly, sustainable business practices have been seen as providing important
connectivity between parts of the larger social, economic and ecological systems [91]. Social
entrepreneurship (SE) has become an area of focus in many countries and economies [92,93].
SE can fill gaps that social support gaps that exist in society and are otherwise over-
looked [94]. Social entrepreneurs are a group of people who employ innovative action ded-
icated to the creation of social value, that is, value that is of a non-monetary nature [87,95].
The success of the social ventures, and new social venture development typically requires
a combination of meeting limited financial goals and the delivery of products or services
that benefit either certain segments of society or society in general [96,97].

After reviewing the literature, the authors of [98] suggested combining the element of
entrepreneurial intention into the model to verify whether the entrepreneurial mindset is a
predictor of E-intention. Based on this gap, the first research question is put forward:

RQ1: What is the relationship between entrepreneurial mindset and entrepreneurial desire?
Impacts of variables from “personality” to “perceived feasibility” have been explored,

in particular, personality is known to be the most influential factor in determining social en-
trepreneurship intention [99]. Other authors argue that individual characteristics including
a strong desire for autonomy (Maher [100]) as well as agreeableness, openness and consci-
entiousness have an observable influence on social entrepreneurial propensity [101]. In
addition to those traits identified as being specific to social entrepreneurial intention, there
are other traits known to be found in commercial entrepreneurs as well: propensity for
hard work, prompt reaction and decision making and opportunity recognition are evident
attributes of social entrepreneurs [102]. As well as examining the traits and characteristics
that result in entrepreneurial activity, consideration has been giving to the motivational
factors which include, among others, the opportunity to contribute to society [103]. In
order to confirm and expand the correlation between entrepreneurial aptitude and personal
social responsibility consciousness, this study poses the second research question:

RQ2: What is the relationship between entrepreneurial mindset and individual interest
in social causes?

The attribute of personal responsibility has been found to exert a positive impact on
entrepreneurial intention as has a lower trust in society and social systems [104]. Based
on Entrepreneurial Cognition Theory [105], a better understanding of the way that per-
sonal perception drives the action of entrepreneurs would be useful in understanding en-
trepreneurial behaviour. This study seeks to contribute to such a discussion. According to
Schlange [106], successful business development could be reached by sustainability-driven
people via managing stakeholder relationships properly. As the importance of stakeholder
relationships and management is recognized, the importance of shared motivations and
goals also becomes recognized, this is ever more relevant in the growing area of social en-
terprise and social entrepreneurship [107,108]. Social Entrepreneurial behaviour has been
explained as being driven by several factors including altruism (Germak & Robinson [109]),
a desire for beneficiary gratitude (McMullen and Bergman [110]) and social relations
(Christopoulos & Vogl [111]) as well as the Triple Bottom Line (3BL), concepts of sustain-
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ability in the sub-fields of economic, social and ecology-driven entrepreneurship [112].
These interrelated factors regarding interest in social cause entrepreneurial desire are of in-
terest and not are sufficiently addressed in the existing literature. Hence, research question
three was raised:

RQ3: What is the relationship between personal interest in social causes and en-
trepreneurial desire?

In the process of forming a new venture, entrepreneurial intention is recognized
as a key driver of entrepreneurial activity [113]. Various models based on goals and
behaviour provide different views on the topic: the Model of Goal-Directed Behaviour and
the Theory of Planned Behaviour argue that the identified intention is a crucial determinant
of resultant related behaviour [114]. However, other researchers support the moderating
role of intention upon ultimate action [115]. Hence, another relationship worthy of further
exploration is how the desire to engage in entrepreneurial activity translates into the
likelihood of entrepreneurial activity. The last research question becomes:

RQ4: What is the relationship between the entrepreneurial desire and the likelihood
to actually start a new business?

3. Theoretical Framework—Hypothesis

Based on previous studies, the entrepreneur mindset includes four components, which
are: “alertness to opportunity, risk propensity, ambiguity tolerance, and dispositional
optimism” [116]. When entrepreneurs seek economic opportunity through utilization of
innovation, they are able to drive massive business transformation [117,118]. In terms of
risk-taking, the idea that entrepreneurs are willing to take risks has been confirmed, yet
agreement has not been reached about the extent of risk-taking in the overall makeup of the
entrepreneurial personality, in particular when compared to proximity to entrepreneurship
within the family unit [119]. Nevertheless, the positive relationship between risk tolerance
and entrepreneurial intention is certain [120–122].

Entrepreneurial desire is found to be positively impacted by the tolerance of
ambiguity [123–125]. The importance of positive emotions and feelings in general, as
a character trait or disposition, has been found to play a role in increased likelihood of
entrepreneurial activity [48,126]. There is also evidence that those individuals who are
equipped with a higher level of dispositional optimism are better able to deal with the
hardships associated with pursuit of new venture formation (Hmieleski [127]), often to a
detrimental level of overconfidence and over optimism [128,129].

With consideration of the influence of entrepreneurial aptitude towards the desire to
start a new business, to answer the first research question, this study hypothesizes that:

Hypothesis 1 (H1). (a) alertness to opportunity, (b) risk propensity, (c) ambiguity tolerance and
(d) dispositional optimism are positively related to entrepreneurial desire.

Social entrepreneurs could be expected to possess unique personalities giving direc-
tion to their actions and behaviours [101]. Social entrepreneurs are often found to have
committed to a combination of the establishment of social support networks, achieving
modest financial gains, working towards the vision of inclusive society and recognizing the
importance of sustainable business activity [130–132]. Social entrepreneurial activity can
be part of an existing organization as certain individuals in established enterprises have
the latitude to use their discretion to engage in social entrepreneurial activities [133,134].
Entrepreneurs with a heightened sense of social responsibility are equipped with higher
levels of creativity, tolerance for risk-taking, and self-autonomy when compared to the
traditional group [73,135].

Therefore, the following hypotheses are proposed:

Hypothesis 2 (H2). (a) alertness to opportunity, (b) risk propensity, (c) ambiguity tolerance and
(d) dispositional optimism is positively related to personal interest in social causes.
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It has been found that the personal opinions of an individual as well as motivation
and likelihood of engaging social entrepreneurship related to the natural environment
can be influenced by social norms [136–138]. Research has also demonstrated that, under
systemic, societal and market contexts, alertness of entrepreneurs to opportunities and
market conditions combined with heightened motivational levels are more likely to result
in social entrepreneurship activity [139]. Therefore, the following hypothesis is posed:

Hypothesis 3 (H3). Entrepreneurial desire is positively related to a personal interest in social causes.

Other research indicates that a proactive attitude and aptitude are positively linked
to the practical probability of recent college graduates gaining employment in positions
related to business [140]. A relevant study by Bogatrreva et al. [62] found that national
culture plays an important part in the transformation of entrepreneurial intentions into
entrepreneurial activity. Based on the review of existing literature the final hypothesis
is suggested:

Hypothesis 4 (H4). The likelihood of engaging in entrepreneurial activity is positively related to
entrepreneurial desire.

In summary, the conceptual framework shown in Figure 1 presents the developed
research model of this paper. The model is designed to validate and explore the relationship
between entrepreneurial mindset, desire and the likelihood of establishing a business and
personal social responsibility awareness.
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4. Methodology
4.1. Sample and Data Collection

This study used a quantitative analytical methodology to test the hypothesis using
data from an online survey. Previously, the survey link was shared through the social
media platform WeChat, the most widely used social network application in China. The
survey was distributed via the software application Wen Juan Xing where the data were
compiled and downloaded. As a result of reposting behaviour, a snowball sampling effect
was observed.

Citizens from Zhejiang province, the emerging economic hub of south-east China,
contributed most to the sample of the study. A total of 589 completed surveys were obtained
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through convenience sampling. The surveys were completed over a 7-day period and
participation in the survey was voluntary and anonymous. After inspection, all surveys
were determined to be valid.

The demographic detail is shown in Table 1. Respondents include 370 females and
219 males. Nearly 65% of them are in the age group under 29 years old. Entrepreneurship
training and education have been widespread in China for several years. Three hundred
eighty-four respondents are students, and nearly 400 of them are university undergraduates.
Surprisingly, considering the age demographic of the majority of respondents, over three-
quarters of them have not taken entrepreneurship-related courses or training.

Table 1. Demographics of the sample.

Variables Frequency Percent (%)

Gender Male 219 37.18%

Female 370 62.82%

Age <20 119 20.20%

20–29 256 43.46%

30–39 41 6.96%

40–49 103 17.49%

49+ 70 11.88%

Ent Course YES 142 24.11%

NO 447 75.89%

Occupation Government system 112 19.02%

Out of government system 93 15.79%

Students 384 65.20%

Government system 112 19.02%

Education Graduate and over 42 7.13%

Undergraduate 399 67.74%

Tertiary education or under 148 25.13%
Note: N = 589.

4.2. Instrumentation

Existing measurement tools and scales were applied to measure all independent
and dependent variables. Four independent variables of the entrepreneurial mindset are
included in the conceptual model. Start-up desire is measured by one Likert scale question
and four other items are used to weigh social entrepreneurial interest, serving as dependent
variables. The instrument for weighing variables is a seven-point Likert scale ranging from
“1” (strongly disagree) to “7” (strongly agree). A 7-point scale is a recognized tool that is
stated to provide optimal reliability [141]. In order to reduce the halo effect and bias of the
response-set, a proportion of statements are scored in reverse [141].

4.3. Survey Questions on Entrepreneurial Mindset

Entrepreneurial mindset is measured by scales using an existing research design [116].
Entrepreneurial capability measurements include four dimensions, including twenty-two
items. Each aspect is shown as follows.

• Alertness to opportunity
• Propensity to tolerate risk
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• Ambiguity tolerance
• Dispositional optimism

The scale to test alertness to opportunity was previously used by Tang et al. [142],
referring to the actions of scanning, exploring, associating, assessing and justifying. Five
items serve as the measurement scale of risk propensity among students in higher education
concerning opportunities to start a new venture [143]. Regarding ambiguity tolerance as
an abstract individual trait, five items were also adopted from previous research [144].
The last factor, dispositional optimism, was tested using six items selected from the Life
Orientation Test-Revised instrument [145].

4.4. Survey Questions on Individual Interest in Social Causes

The dimension of individual perspective towards social entrepreneurship was adopted
from previous relevant studies [146]. Four items are adopted into the measuring procedure,
which are:

• Social responsibility and profitability
• Long-term gains of the corporation and their social responsibility
• Enterprises’ short-term profit and institutional behaviour
• Firms’ obligation towards society

Based on the significant role that ethics and social responsibility play in financial
earnings and institutional competitiveness, respondents will likely mark high on this aspect.
“Long-term gains” is a variable with factor loading ranges from 0.74 to 0.48. Personal
ethics and social responsibility can be tested by measuring long term gains including
profitability, whole-effectiveness, and morality of workers. The relationship between social
responsibility and firms’ efficiency, happiness degree of stockholders and contributions
of financial gains by exhausting various approaches could be tested by applying the
measurement of “short-term gains” [147]. The study also derived a new item to measure
the extent of personal interest towards society in order to increase generalization.

4.5. Desire to Be an Entrepreneur

The dependent variable, entrepreneur intention, was based on responses to the ques-
tion: “How strong is your desire to start a business in the future?” which was previously
used and validated [148].

4.6. Likelihood to Start a Business

Regarding the measurement of the entrepreneurial likelihood variable, researchers
applied the question that was validated in the previous research [149]. The description is
as follows, “What is the probability that you will actually end up starting a business in
the future?”.

5. Results

Each entrepreneurial mindset factor contains several items to measure and assess.
Different items are assigned with separate codes. It was determined that the most appro-
priate analysis would include correlational analysis and linear and multiple regression
analysis to determine the relationships between the constructs [150]. The analysis focused
on the previously identified factors of entrepreneurial mindset, social cause interest, and
entrepreneurial desire. The data were analysed and presented in tables as indicated with
the results described for each test. The specified information is included in Appendix A.

Table 2 demonstrates the correlation between all items of alertness to opportunity,
risk propensity, ambiguity tolerance and dispositional optimism, respectively. To pick out
the most convincing item to contribute to a single factor, researchers applied cross-item
correlations considering the correlation significance. Items AO1, AO4, AO5, RP1, RP3, RP5,
AT3 and AT5 were selected. Considering dispositional optimism, the correlation values
are somewhat similar to three groups, DO1, DO4; DO2, DO3; and DO5, DO6. The final
valid items are selected by calculating the variance of each group. The results showed σ2 is
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4.12, 3.66 and 4.31 of three groups, separately. By choosing the highest value to reach the
accuracy, DO5 and DO6 were chosen as factors to determine dispositional optimism in the
entrepreneurial mindset.

Table 2. Correlation of items among factors in Entrepreneurial Mindset.

AO1 AO2 AO3 AO4 AO5 AO6

AO1 1
AO2 0.703 ** 1
AO3 0.448 ** 0.526 ** 1
AO4 0.185 ** 0.137 ** 0.151 ** 1
AO5 0.467 ** 0.452 ** 0.444 ** 0.208 ** 1
AO6 0.192 ** 0.186 ** 0.081 * 0.331 ** 0.154 ** 1

RP1 RP2 RP3 RP4 RP5

RP1 1
RP2 −0.019 1
RP3 0.506 ** 0.072 1
RP4 0.026 0.523 ** 0.104 * 1
RP5 0.584 ** 0.013 0.453 ** 0.089 * 1

DO1 DO2 DO3 DO4 DO5 DO6

DO1 1
DO2 0.194 ** 1
DO3 0.443 ** 0.094 * 1
DO4 0.039 0.375 ** 0.126 ** 1
DO5 −0.002 0.417 ** 0.014 0.649 ** 1
DO6 0.333 ** 0.058 0.453 ** 0.022 0.028 1

AT1 AT2 AT3 AT4 AT5

AT1 1
AT2 0.534 ** 1
AT3 0.07 0.13 ** 1
AT4 0.397 ** 0.364 ** 0.173 ** 1
AT5 0.37 ** 0.321 ** 0.035 0.464 ** 1

Note: AO, alertness to opportunity; RP, risk propensity; DO, dispositional optimism; AT, ambiguity tolerance.
n = 589; ** Correlation is significant at the 0.01 level (2-tailed); * Correlation is significant at the 0.05 level (2-tailed).

By averaging the item value of each entrepreneurial factor, the final entrepreneurial
mindset factor was extracted. According to the previous model and hypothesis, four
factors of mindsets are able to influence the entrepreneurial start-up desire positively.
However, only the factor alertness to opportunity (0.457) and risk propensity (0.542) show
a significant positive influence on entrepreneurial desire in Table 3. However, dispositional
optimism and ambiguity tolerance show surprisingly little negative impacts, with numbers
of −0.185 and −0.195, respectively. Dispositional optimism and ambiguity tolerance are
thus weakly negatively related to the desire to start a business. As a result, H1(c) and H1(d)
are not supported. To ensure the validity of the findings, only factors AO and RP will
remain in the following data analysis process, DO and AT will be dropped.

Table 3. Entrepreneurial Mindset and Desire to Form a New Venture.

AO AVER RP AVER DO AVER AT AVER DB DEP

DB DEP 0.457 ** 0.542 ** −0.185 * −0.195 * 1
** Correlation is significant at the 0.01 level (2-tailed); * Correlation is significant at the 0.05 level (2-tailed).
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Linear and Multiple Regression analysis was applied to determine the relationship
between Entrepreneurial Mindset, Individual Interest in Social Causes and Entrepreneurial
Desire. In Figure 2, the R square with the value of 0.33 demonstrates the mindset factors
AO and RP have a significant influence on the desire of the individual to engage in
entrepreneurial activity. Therefore, H1(a), H1(b) are supported.
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As shown in Figure 3, with a correlation value of 0.27(AO) and 0.18(RP) and an R
square of 0.08, which is a relatively low value, the relationship between entrepreneurial
mindset and AO and RP is not significantly influenced by personal social responsibility
awareness, but positively, therefore, H2(a) is supported as is H2(b).
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Similarly, a correlation value of 0.15 and an R square value of 0.024 as shown in
Figure 4 demonstrate a loosely positive influence of Personal Social Interest and En-
trepreneurship Desire, meaning that H3 is also supported.
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Figure 4. Correlation and Regression of Social Interest and Entrepreneurship Desire.

The value of R square of 0.61 in Figure 5 indicates that Entrepreneurial Desire serves
as a strong influential factor in the likelihood of starting a new venture, therefore, H4 is
supported. Combining the previous finding that the relationship between Entrepreneurial
Mindset and Entrepreneurial Desire is strongly positive, it follows that the desire to start a
business is a mediator between the entrepreneurial mindset and the likelihood of actually
starting a new business.
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6. Discussion

While the results of this study include a range of levels of support for the hypotheses,
there are implications of interest even in the weaker relationships, particularly from the
perspective of applying these findings combined with the findings of other current related
studies with the aim of increasing new venture formation and, specifically, new ventures
that positively impact society and the environment while maintaining economic viability
thus resulting in the creation of SC. In terms of practical application, entrepreneurial skills
and business capability can be acquired through learning. Entrepreneurial education de-
signers will likely find these results interesting and may glean useful information from
this study. From the perspective of attempting to develop the entrepreneurial mindset,
entrepreneurial classes and training can put more emphasis on activities focused on devel-
oping alertness to opportunity and propensity for risk tolerance for they are validated as
significantly contributing to entrepreneurial desire. Government policy makers may use
these findings to allocate funding to develop those targeted and potential entrepreneurs.
In a similar fashion, venture capitalists may consider these findings in the assessment
of entrepreneurs and their capabilities in opportunity recognition and risk tolerance. In
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addition, the desire to start a business needs to be considered within the context of other
factors as the desire factor plays a mediator role to the likelihood of actually forming a
new venture.

Although “Mass Innovation” is an emerging trend, the desire to start new ventures is
mostly found in the inhabitants of the larger, urban areas of Beijing, Shanghai, and others. In
order to narrow the gap between those cities and other less developed commercial centres,
the local and regional governments may find these results useful in the development of
entrepreneurship training and education programs. As shown in the findings, in south-east
China, new venture formation is more likely to be possible when entrepreneurial desire is at
a relatively high level, and well-designed training programs can increase both the likelihood
of entrepreneurial activity and of success. It is well documented that governmental policy
plays a pivotal role in encouraging entrepreneurial activity [151,152]. This study may
assist policy makers and institutions in encouraging entrepreneurial activity through
a combination of incentive policies to raise personal desire to become an entrepreneur
through access to sources of funding as well as through highly focused education and
training programs.

Finally, considering the role of individual interest in social causes, although the impact
of social responsibility awareness was not found to play a strong role in encouraging
entrepreneurial activity, it remains relevant particularly considering the trend of increasing
interest in enterprises that seek to create social value. Policy makers may wish to combine
a long-term view of the benefits of social entrepreneurship during the process of policy
formulation due to the growing awareness of social responsibility as a positive concept.

7. Conclusions

This study explored and tested the relationships between factors related to entrepreneur-
ship, actual entrepreneurial activity and ultimately the creation of social capital. Based on
multiple regression analysis, some elements have a significant impact on the desire to start
a business in the entrepreneurial context. Alertness to opportunity and the propensity for
tolerance to risk have been validated as influencing factors in the entrepreneurial mindset.
Although a positive relationship is shown between entrepreneurial mindset and individual
interest in social causes, the connection between these two factors is relatively weak and
not compelling. Likewise, the relationship between social responsibility awareness and
entrepreneurial desire exists but is not confirmed. Lastly, as indicated in the regression
analysis, entrepreneurial desire is likely to have a positive impact on the likelihood of
starting a new business in the future, and that relationship is compelling. Therefore, the
desire to establish a new business serves as a mediator of the entrepreneurial mindset and
business establishment likelihood.

8. Limitations and Future Research

Limitations still exist and further research is needed both to validate the findings
of this study, and to build upon them further. Given the importance and reliance on
entrepreneurial activity as a driver of economic growth, further study could focus on
exploring other related factors such as government policies, industry trends and individual
lifestyles which could influence the likelihood of new venture formation. Furthermore,
factors that influence entrepreneurial desire are suggested to be separated into several items
for increased granularity and tested separately as the desire factor was found to possess
a significant mediating effect. Additionally, the weak relationship related to individual
interest in social entrepreneurship requires further examination from both a longitudinal
perspective to consider trending interest in the topic and validation in various geographic
regions as it is difficult to justify the generalization of the findings based on the culturally
unique region of south-east China. Lastly, specific age groups are not studied separately in
this study; a focused population age group could very well result in different findings. An
examination of various demographics would be an interesting study to undertake.
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Appendix A

Appendix: Instrumentation
Measurement of Factors

Entrepreneurial Mindset [116]

Alertness to opportunity

To what extent do you agree with each of the following (1 = strongly disagree,
7 = strongly agree)?

AP1 (1) I have frequent interactions with others to acquire new information.
AP2 (2) I am keen on looking for information.
AP3 (3) I can recognize links between seemingly unrelated pieces of information.
AP4 (4) I can hardly see connections between previously unconnected domains

of information.
AP5 (5) I can distinguish between profitable opportunities and non-profitable opportunities.
AP6 (6) When facing multiple opportunities, It is difficult for me to select the good ones.

Risk propensity

To what extent do you agree with each of the following (1 = strongly disagree,
7 = strongly agree)?

RP1 (1) I like to take chances, although I may fail.
RP2 (2) I like waiting until things have been tested before I try them.
RP3 (3) To earn greater rewards, I am willing to take higher risks.
RP4 (4) I only like to implement a plan if its outcome is very certain.
RP5 (5) I seek new experiences even if their outcomes may be risky.

Ambiguity tolerance

To what extent do you agree with each of the following (1 = strongly disagree,
7 = strongly agree)?

AT1 (1) If I am uncertain about the responsibilities involved in a task, I get very anxious.
AT2 (2) It really disturbs me when I am unable to follow another person’s train

of thought.
AT3 (3) I can tolerate ambiguous conditions and unpredictable results.
AT4 (4) Before any important task, I must know how long it will take.
AT5 (5) A good task is one in which what is to be done and how it is to be done are

always clear.

Dispositional optimism

To what extent do you agree with each of the following (1 = strongly disagree,
7 = strongly agree)?

DO1 (1) In uncertain times, I would expect the best.
DO2 (2) If something can go wrong with me, it will.
DO3 (3) I am always optimistic about my future.
DO4 (4) I hardly ever expect things to go my way.
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DO5 (5) I rarely count on good things happening to me.
DO6 (6) Overall, I expect more good things to happen to me than bad.
Social causes interest (7—point Likert scale) [146]
SR1 (1) Social responsibility and profitability can be compatible. (social responsibility

and profitability)
SR2 (2) The ethic and social responsibility of a firm is essential to its long-term prof-

itability. (long-term gains)
SR3 (3) Efficiency is much more important to a firm than whether or not the firm is

seen as ethical or socially responsible. (short-term gains)
SR4 (4) Firms have an obligation to society, not only to make profits.
Entrepreneurial Desire/Intention (7—point Likert scale)
DB DEP How strong is your desire to start a business in the future?
Entrepreneurial likelihood (7—point Likert scale)
What is the probability that you would actually end up starting a business in the future?
Entrepreneurial likelihood (7—point Likert scale)
What is the probability that you would actually end up starting a business in the future?
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