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Abstract
This study draws on psychological type theory that has its origins in the work of Carl Jung to
explore the psychological profile of Salvation Army officers serving within the UK. Data
provided on the Francis Psychological Type Scales by 269 female officers and by 165 male
officers draw attention to the distinctive psychological characteristics of these officers and to
the ways in which they differ from the population of the UK as a whole. The female officers
show clear preference for introversion (68%), sensing (75%), feeling (66%), and judging
(86%). The male officers show clear preference for introversion (76%), sensing (62%),
thinking (60%), and judging (86%). This study discusses the strengths brought to active
ministry by these psychological characteristics, but also draws attention to the weaknesses
and vulnerabilities.

Keywords: psychology, religion, Salvation Army, ministry, clergy
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Introduction

Psychological type theory, as conceived by Jung (1923) and refined by Myers and
Myers (1980) and by Myers and McCaulley (1985), provides a structure for understanding
and explaining the observed similarities and differences between individuals, suggesting that
seemingly chance surface behavioural characteristics observed within individuals can be
interpreted as manifestations of a few deep-seated covert differences in psychological type.

Within a Christian context, psychological type theory has been widely applied to
inform both research and practice. This is evidenced by, but is not limited to, the following
applications of psychological type theory within the Christian context. Psychological type
theory has been applied to help deepen Christian self-knowledge (Francis & Jones 1998,
2000; Repicky, 1981), to help explore theological differences among Christians (Francis,
2005; Osborn & Osborn, 1991), to help shape styles of prayer (Clarke, 1983; Fowke, 1997;
Martinez, 2001; Michael & Norrisey, 1984; Ware, Knapp, & Schwarzin, 1989), to help guide
the interpretation and proclamation of scripture (Francis, 2003; Francis & Atkins, 2000,
2001, 2002;), to help understand congregation compositions and dynamics (Craig et al.,
2003; Delis-Bulhoes, 1990; Ross, 1993, 1995; Francis et al., 2004), to help address work-
related psychological health among clergy (Brewster, Francis, & Robbins, 2011; Francis &
Crea, 2015; Francis, Payne, & Robbins, 2013;Robbins, Francis, & Powell, 2012; ), and to
help understand and develop Christian leaders (Francis & Whinney, 2019; Francis, Whinney,
& Robbins, 2013; Osborne, 2016; Oswald & Kroeger, 1988; Ross & Francis, 2020).

One particular area of research in which psychological type theory has been widely
applied is in the characterisation of the psychological type profiles of individuals who
constitute identifiable groups, as defined, for example, by occupation, professional position,
current course in education, and life context. Examples of this tradition can be seen in studies

of the psychological type profiles of managers and leaders (Hautala, 2008; Hawkins,
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Williams, & Hawkins, 1990; Reynierse & Harker, 1995;), higher education students
(Capretz, 2008; Chesborough, 2009; Zimmerman, 2001), and professional occupations,
including teachers (Francis, 2006; Provost, Carson, & Beidler, 1987; Willing, Guest, &
Morford, 2001;), health and wellbeing professionals (Daub et al., 2000; Henderson & Harris,
1991; Shewchuk & O’Connor, 1995;), and accountants (Scarbrough, 1993; Stetson, 2007).

Within this context, previous studies focusing on religious professionals serving in the
UK have mapped the psychological type profiles of Anglican clergy serving in the Church of
England (Francis et al., 2007; Goldsmith & Wharton, 1993;), Presbyterian clergy serving in
the Church of Scotland (Irvine, 1989), male Anglican clergy serving in the Church in Wales
(Francis, Payne, & Jones, 2001; Payne & Lewis, 2015), male church leaders from a range of
evangelical denominations (Francis & Robbins, 2002), and Methodist circuit ministers
serving in England (Burton, Francis, & Robbins, 2010).

Working within this research tradition, the present study aims to report data on the
psychological type profile of Salvation Army officers in the UK, and to explores the
implications of these data for potential strengths and weaknesses relevant for their work and
ministry. This aim will be fulfilled through the following four objectives. First, this study will
introduce psychological type theory. Second, this study will review what is currently known
about the psychological type profiles of religious professionals in the UK. Third, this study
will establish the psychological type profiles of Salvation Army officers serving in the UK,
comparing these profiles with the psychological type profiles of the UK general population.
Finally, this study will reflect on the implications of these data for the Salvation Army’s work
and mission, focusing on the psychological type profiles of Salvation Army officers, and on
how the psychological type profiles of Salvation Army officers differ from that of the wider
UK population, and on how the psychological type profiles of Salvation Army officers differ

from that of other religious professionals serving in the UK.
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Introducing psychological type theory

Psychological type theory identifies four dichotomous psychological preferences that
are hypothesised to have an observable impact on behaviours. The four psychological
preferences are: extraversion (E) and introversion (1), sensing (S) and intuition (N), thinking
(T) and feeling (F), and judging (J) and perceiving (P). Each of these four dichotomous
preferences of psychological type theory can then be combined to form a four-letter
designation that is referred to as a complete psychological type (for example, INTP —
Introversion, iNtuition, Thinking, Perceiving).

Extraversion (E) and introversion (I) describe the two orientations related to where
individuals primarily invest and gain psychological energy, either internally in their own
minds or externally in the world of people and things. Extraverts prefer to root themselves in
the world external to their own minds, prioritising external action over prior internal
reflection. They usually prefer to learn through trial and error. They often enjoy socially
energetic environments, disliking long periods of silence and solitude. They often prefer to
vocalise and discuss problems and ideas rather than to reflect on matters privately. They tend
to be open and talkative individuals who are easy to get to know. Introverts, in contrast,
prefer to root themselves in their own minds, prioritising internal reflection over external
action. They usually prefer to learn and understand things through reading and quiet
reflection. They enjoy peaceful and quiet environments that facilitate reflection. They often
feel tired after prolonged interaction with other people. They tend to appear reserved and can
be difficult to get to know.

Sensing (S) and intuition (N) describe the two functions related to the way in which
individuals use their perceiving process, the way they acquire information. Sensing types
prefer to prioritise information acquired directly through their five senses, focusing on the

data directly perceived. They tend to focus on the specific details of a situation rather than on
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the bigger picture, disliking abstract ideas and concepts that are not strictly factual. They are
often practical, preferring the established and the conventional rather than the unknown and
untested. They tend to gravitate towards traditional approaches that have been established
through experience. Intuitive types, in contrast, prefer to prioritise information acquired
indirectly through the use of their unconscious mind, focusing on the possibilities and
relationships perceived. They tend to focus on the bigger picture rather than on the specific
facts of a situation, developing a keen insight into complexity as well as abstract and
theoretical concepts. They are often imaginative, preferring to explore the unknown and
bringing change to established conventions. They are often inspired by the possibilities they
perceive, sometimes making them seem like idealistic dreamers.

Thinking (T) and feeling (F) describe the two functions related to the way in which
individuals use their judging process, the way they evaluate information and make
judgments. Thinking types prefer to make judgments using objective and analytical logic,
preferring to be emotionally detached and impartial when evaluating information. This leads
to a preference for being fair and candid when making judgments, and to the prioritisation of
honesty and directness over tactfulness when interacting with others. A focus on objective
and analytical logic enables thinking types to excel at making tough decisions by allowing
them to be distanced, reasonable, and unbiased. Feeling types, in contrast, prefer to make
judgments utilising personal and subjective values, recognising what is of value to
themselves and others. This leads to a preference for being considerate of other people’s
feelings and values when making judgments, usually resulting in the prioritisation of
harmony and tactfulness over truth and honesty. A focus on personal and subjective values
enables feeling types to excel at making decisions that may try to satisfy everyone.

Judging (J) and perceiving (P) describe the two dichotomous processes as directed

toward the external world; this index draws attention to the two different ways in which
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people engage with the world around them. Judging types prefer to engage with the world
around them through the use of their preferred judging function (either thinking or feeling).
This predisposes judging types to prefer organisation and planning in their external lives.
When interacting with the outside world they tend not to be satisfied until a decision has been
made. Once they have made a decision, they usually prefer not to revise that decision. This
preference enables them to be punctual and organised, and as a consequence they may find
unexpected disruptions to their plans uncomfortable. Perceiving types, in contrast, prefer to
engage with the world around them through the use of their preferred perceiving function
(either sensing or intuition). This predisposes perceiving types to prefer flexibility and
openness in their lives, reflected in a more explorative and spontaneous approach to life.
When interacting with the outside world they prefer to not make fixed decisions, leaving
decisions open for further improvement and refinement. This often enables them to be
adaptive and good at dealing with the unexpected, and as a consequence they may find
schedules restrictive and deadlines hard to meet.
Psychological type profile of religious professionals

Focusing on the psychological type profile of Christian clergy within the UK, seven
studies are of particular interest. An early study by Goldsmith and Wharton (1993) provides a
limited report on the psychological type profiles of four samples of Anglican clergy in the
UK. Their study does not provide full details on the number of participants, the backgrounds
of the participants, or the details of the 16 complete psychological types within their samples.
Within their first sample, labelled curates in a British province, they reported that 71% of the
curates preferred introversion over extraversion, 52% preferred sensing over intuition, 60%
preferred feeling over thinking, and 55% preferred judging over perceiving. Within their
second sample, labelled as clergy involved in post-ordination training in a single English

diocese, they reported that 62% of the clergy preferred introversion over extraversion, 74%



SALVATION ARMY OFFICERS 8

preferred intuition over sensing, 64% preferred feeling over thinking, and 70% preferred
judging over perceiving. Within their third sample, labelled as clergy involved in post-
ordination training in another English diocese, they reported that 67% of the clergy preferred
introversion over extraversion, 67% preferred intuition over sensing, 56% preferred feeling
over thinking, and 72% preferred judging over perceiving. Within their fourth sample,
labelled as clergy in an English diocese, 69% preferred introversion over extraversion, 72%
preferred intuition over sensing, 72% preferred feeling over thinking, and 66% preferred
judging over perceiving. Taken together these findings suggest that generally higher numbers
of Anglican clergy may present as introverts, intuitive types, feeling types, and judging types.

In a more fully documented study, Francis et al. (2007) reported on the psychological
type profiles of a sample of 626 male Anglican clergy and 237 female Anglican clergy who
participated within a wide range of personal and professional development programmes
within England. Within the sample of male Anglican clergy, Francis et al. (2007) reported
that 57% of male clergy preferred introversion over extraversion, 62% preferred intuition
over sensing, 54% preferred feeling over thinking, and 68% preferred judging over
perceiving. The three predominant types reported within the sample of male clergy were
INTJ (11%), INFP (10%), and ISTJ (10%). Within the sample of female Anglican clergy,
they reported that 54% of female clergy preferred introversion over extraversion, 65%
preferred intuition over sensing, 74% preferred feeling over thinking, and 65% preferred
judging over perceiving. The three predominant types reported within the sample of female
clergy were ENFJ (15%), INFP (14%), and ISFJ (12%). These findings, reported separately
for male and female clergy tend to support the earlier findings of Goldsmith and Wharton
(1993).

Irvine (1989) presented the psychological type profile of a sample of 147 Presbyterian

clergy serving in the Church of Scotland. Irvine’s study does not include details of the 16
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complete psychological types within his sample. Irvine (1989) reported within his sample that
58% of the clergy preferred introversion over extraversion, 61% preferred sensing over
intuition, 69% preferred feeling over thinking, and 72% preferred judging over perceiving.

Francis, Payne, and Jones (2001) presented the psychological type profile of a sample
of 427 male Anglican clergy serving in the Church in Wales. Francis, Payne, and Jones
(2001) reported within their sample that 59% of the clergymen preferred introversion over
extraversion, 57% preferred sensing over intuition, 69% preferred feeling over thinking, and
68% preferred judging over perceiving. The three predominant types reported within this
sample were ISFJ (20%), ESFJ (13%), and ISTJ (10%).

Supporting the initial findings reported by Francis, Payne, and Jones (2001), Payne
and Lewis (2015) presented the psychological type profile of another sample of 268 male
Anglican clergy serving in the Church in Wales. Payne and Lewis (2015) confirm within
their sample that male clergy in the Church in Wales prefer introversion (65%) over
extraversion, sensing (57%) over intuition, feeling (68%) over thinking, and judging (78%)
over perceiving. The three predominant types discovered within this sample were ISFJ
(22%), 1STJ (13%), and ESFJ (11%).

Francis and Robbins (2002) presented the psychological type profile of a sample of 57
male church leaders from a range of evangelical denominations. Francis and Robbins (2002)
reported within their sample that 51% of the church leaders preferred introversion over
extraversion, 53% preferred sensing over intuition, 56% preferred feeling over thinking, and
68% preferred judging over perceiving. The predominant types discovered within this sample
were ESFJ (18%) and ISFJ (11%).

Burton, Francis, and Robbins (2010) presented the psychological type profiles of 693
male Methodist circuit ministers and 311 female Methodist circuit ministers in England.

Within the sample of male Methodist circuit ministers, Burton, Francis, and Robbins (2010)



SALVATION ARMY OFFICERS 10

reported that 61% preferred introversion over extraversion, 54% preferred sensing over
intuition, 64% preferred feeling over thinking, and 70% preferred judging over perceiving.
The three predominant types reported within the sample of male Methodist circuit ministers
were ISFJ (18%), ISTJ (11%), and ESFJ (10%). Within the sample of female Methodist
circuit ministers, they reported that 53% preferred introversion over extraversion, 52%
preferred sensing over intuition, 77% preferred feeling over thinking, and 70% preferred
judging over perceiving. The three predominant types reported within the sample of female
Methodist circuit ministers were ISFJ (19%), ESFJ (15%), and ENFJ (10%).

Burton, Francis, and Robbins (2010), Francis et al. (2007), Francis, Payne, and Jones
(2001), Francis and Robbins (2002), Goldsmith and Wharton (1993), Irvine (1989), and
Payne and Lewis (2015) all suggest that religious professionals serving within the UK tend to
prefer introversion over extraversion, feeling over thinking, and judging over perceiving. It
seems, however, that location as well as denomination might have an impact on whether
these religious professionals prefer sensing or intuition as their perceiving function.

Focusing on the discrepancies in the perceiving process among the studies, paying
particular attention to location, two of the studies conducted by Goldsmith and Wharton
(1993) and the study conducted by Francis et al. (2007) suggest that clergy serving within the
Church of England prefer intuition over sensing. Irvine (1989) suggests that clergy serving in
the Church of Scotland prefer sensing over intuition. Francis, Payne, and Jones (2001) and
Payne and Lewis (2015) suggest that clergy serving in the Church in Wales also prefer
sensing over intuition. As such, it seems that clergy serving in the Church of England prefer
intuition over sensing, while clergy serving in the Church of Scotland and the Church in
Wales prefer sensing over intuition. As the Church of England, the Church of Scotland, and
the Church in Wales are autonomous organisations, with their own selection procedures for

clergy and their own ministry training programmes, it is possible that these organisations
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employ different criteria for shaping Christian ministry and that such criteria either draw or
discourage certain individuals, resulting in the different psychological type preferences
visible in these data.

Focusing on the discrepancies in the perceiving process among the studies, paying
particular attention to denomination, Francis and Robbins (2002) suggest that Evangelical
church leaders in the UK prefer sensing over intuition. Burton, Francis, and Robbins (2010)
suggest that Methodist circuit ministers in the UK prefer sensing over intuition. Comparing
these results with what we know about clergy serving in England, Scotland, and Wales a
picture arises that indicates that religious professionals in the UK generally prefer sensing as
their perceiving function, with the exception of clergy serving within the Church of England.
It is possible that there could be additional factors found within different denominations that
might draw or discourage certain individuals resulting in the pattern visible in these data,
although further research is required to clarify these discrepancies.

Research aim

Against this background, the aim of the current study is to build on the existing
literature and to contribute to a richer and more diverse picture of the psychological type
preferences of religious professionals in the UK by exploring the psychological type profile
of this hitherto unexplored group of religious leaders; namely Salvation Army officers
serving in the UK. The Salvation Army is an evangelical-based organisation which positions
itself at the forefront of Christian social action (Busby, 2001, p. 59), aiming to transform the
lives of individuals on a global scale (Busby, 2001, p. 61) and to focus on the needs of the
poorest within society (Salvation Army, 2018a). Salvation Army officers play a fundamental
role in the organisational, as well as spiritual leadership of the Salvation Army (Salvation
Army, 2018b).

Method
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Procedure

As part of its 2018 annual conference for personnel engaged in active ministry in the
UK, the Salvation Army invited all participants to complete a detailed survey on aspects of
wellbeing and resilience in ministry. Participation was voluntary, anonymous and
confidential. The administration of the survey was overseen by the Wellbeing Unit, and staff
members from this unit were in attendance to answer questions about the survey, to
encourage participation, and to deal with any personal issues raised by the survey in the
minds of participants. The study received approval from the St Mary’s Centre Ethics
Committee (SMC17ECOO011).
Instrument

Psychological type was assessed by the 40-item Francis Psychological Type Scales
(FPTS; Francis, 2005). The FPTS utilises a forced-choice format to determine an individual’s
preferences between the four dichotomous indices of psychological type theory: extraversion
or introversion, sensing or intuition, thinking or feeling, and judging or perceiving. Francis,
Laycock, and Brewster (2017, p. 935) support the factor structure and internal consistency
reliability of the FPTS.
Participants

A total of 434 participants at the conference completed the FPTS, among whom 269
were female and 165 male; 2% of these participants were in their twenties, 11% in their
thirties, 22% in their forties, 45% in their fifties, 20% in their sixties; 78% of these
participants held a current appointment in the corps, 4% in chaplaincy, and 17% in
headquarters.
Analysis

Within the scientific literature concerned with analysing and presenting psychological

type data, the distinctive type tables provide information about the 16 complete types, about
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the four dichotomous preferences, about the six sets of pairs and temperaments, about the
dominant types, and about the introverted and extraverted Jungian types. Inclusion of this full
table facilitates detailed comparison with other studies established in the literature.
Commentary on this table will, however, be restricted to those aspects of the data strictly
relevant to the research question. In the context of type tables the statistical significance of
the differences between two groups is established by means of the selection ratio index (1), an
extension of chi-square (McCaulley, 1985). In tables 1 and 2 the data are displayed for the
male and for the female Salvation Army officers who participated in the survey and these
data are compared with the profile for the UK male and female population published by
Kendall (1998).
Results

- insert tables 1 and 2 about here -

The psychological type distribution of the 269 female Salvation Army officers is
displayed in table 1. Focusing on the four dichotomous preferences, female Salvation Army
officers display a clear preference for introversion over extraversion (68% compared with
32%), a clear preference for sensing over intuition (75% compared with 25%), a clear
preference for feeling over thinking (66% compared with 34%), and a clear preference for
judging over perceiving (86% compared with 14%). The three predominant complete types
are I1SFJ (32%), ISTJ (18%), and ESFJ (13%).

The psychological type distribution of the 165 male Salvation Army officers is
displayed in table 2. Focusing on the four dichotomous preferences, male Salvation Army
officers display a clear preference for introversion over extroversion (76% compared with
24%), a clear preference for sensing over intuition (62% compared with 38%), a clear

preference for thinking over feeling (60% compared with 40%), and a clear preference for
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judging over perceiving (86% compared with 15%). The three predominant complete types
are I1STJ (32%), ISFJ (17%), and INTJ (10%).

Table 1 compares the psychological type distribution of female Salvation Army
officers with the psychological type distribution of female UK population norms provided by
Kendall (1998). Focusing on the four dichotomous preferences, female Salvation Army
officers display significantly higher proportions of introversion (68% compared with 43%)
and judging (86% compared with 62%) than are seen in the female population norms.
Referencing the three predominant complete types, there are significantly more female
Salvation Army officers preferring the complete types of ISFJ (32% compared with 18%),
and ISTJ (18% compared with 9%) than are seen in the female population norms.

Table 2 compares the psychological type distribution of male Salvation Army officers
with the psychological type distribution of male UK population norms provided by Kendall
(1998). Focusing on the four dichotomous preferences, male Salvation Army officers display
significantly higher proportions of introversion (76% compared with 53%), intuition (38%
compared with 27%) and judging (86% compared with 55%) than are seen in the male
population norms. Referencing the three predominant complete types, there are significantly
more male Salvation Army officers preferring the complete types of ISTJ (32% compared
with 20%), ISFJ (17% compared with 7%), and INTJ (10% compared with 3%) than are seen
in the male population norms.

Discussion

An analysis of the psychological type profiles of male and female Salvation Army
officers leads to three main conclusions relevant for their work and ministry. The first
conclusion focuses on the findings that both male and female officers demonstrate a clear
preference for introversion over extraversion, for sensing over intuition, and for judging over

perceiving. The only large difference between male and female officers regarding the four
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dichotomous indices of psychological type is that male officers demonstrate a preference for
thinking over feeling and female officers demonstrate a preference for feeling over thinking.
This basic difference results in male officers demonstrating a clear preference for the
complete psychological type of ISTJ at 32% of the male officer sample and female officers
demonstrating a clear preference for the complete psychological type of ISFJ at 32% of the
female officer sample.

Myers and Myers (1980) illustrate some useful insights regarding general behavioural
characteristics shared by the two complete psychological types of ISTJ (as demonstrated by
the male officers) and ISFJ (as demonstrated by the female officers):

[The complete types of ISTJ and ISFJ] are made remarkably dependable by their

combination of preferences. They use their favourite process, sensing, in their inner

life, and they base their ideas on a deep, solid accumulation of stored impressions,
which gives them some almost unshakable ideas. Then they use their preferred kind
of judgment, thinking or feeling, to run their outer life. Thus, they have a complete,
realistic, practical respect for both the facts and for whatever responsibilities these
facts create. Sensing provides the facts, and after the introverts’ characteristic pause

for reflection, their judgment accepts the responsibilities. (Myers & Myers, 1980, p.

102)

Focusing on the four dichotomous indices of psychological type individually will
allow us to gain a deeper understanding of potential strengths and weaknesses characterised
by the ISTJ and ISFJ complete psychological types. Focusing on the first dichotomous
preference of psychological type, both male and female officers demonstrate a clear
preference for introversion over extraversion, male officers preferring introversion at 76% of
the male officer sample and female officers preferring introversion at 68% of the female

officer sample. There are clear potential strengths that come from preferring introversion over
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extraversion relevant for the Salvation Army’s work and ministry. Salvation Army officers
would be likely to consider carefully a given situation before acting, reflecting on the facts
they have accumulated over time. This could help ensure that any action carried out by the
Salvation Army is carefully thought through and meticulously planned. On a personal level,
Salvation Army officers would be likely to excel at one-to-one encounters with other people,
allowing them the capacity to understand and relate patiently to the needs of the individuals
whom they are serving. However, there are some potential concerns that arise from preferring
introversion over extraversion. Salvation Army officers would be likely to feel tired and
drained by the more social aspects of their ministry. For example, if they were required to
provide sustained assistance to large groups of individuals they might begin to feel drained,
needing introverted solitude and reflection through which to recover. If they were required to
provide sustained extraverted assistance over a long period of time, Salvation Army officers
might begin to suffer negative effects such as fatigue that could be debilitating, as illustrated
by Jung (1923, p. 415), and Myers and Myers (1980, p. 181). As such, it might be beneficial
for Salvation Army officers preparing for duties that require concentrated extraversion to be
fully prepared during their initial officer training and continuing professional development.
This will allow them to be ready for the duties required of them, as well as allow them to
develop strategies to re-energise after the task, minimising the risk of negative effects such as
fatigue.

Focusing on the second dichotomous preference of psychological type, both male and
female officers demonstrate a clear preference for sensing over intuition, male officers
preferring sensing at 62% of the male officer sample and female officers preferring sensing at
75% of the female officer sample. There are clear potential strengths that come from
preferring sensing over intuition relevant for the Salvation Army’s work and ministry.

Salvation Army officers would tend to be practical, excelling at providing real services that
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people require. Using the facts they have gathered through experience, Salvation Army
officers would tend naturally to develop and hone effective methods of serving that visibly
contribute to the Salvation Army’s mission. However, there are some potential concerns that
arise from preferring sensing over intuition. As Myers and Myers (1980, p. 102) illustrate, the
complete types of ISTJ and ISFJ can utilise their preferred perceiving function of sensing in
such a way that results in ‘some almost unshakable ideas’. Referring to this study’s data, it is
clear that the two most prominent complete types in the sample for both male and female
officers are ISTJ and ISFJ — male officers preferring either ISTJ or ISFJ totalling to 49% of
the male officer sample and female officers preferring either ISTJ or ISFJ totalling to 50% of
the female officer sample. Therefore, out of the sixteen complete types, half of the sample of
Salvation Army officers utilise their sensing function in the way Myers and Myers (1980, p.
102) illustrate with the complete types of ISTJ and ISFJ. This leads to the risk that Salvation
Army officers might form fixed ideas that are not optimal in all contexts and have difficulty
adapting their ideas when the situation requires it. For example, an officer might utilise a
method for serving others that has worked successfully for years, but as the context changes
the officer might begin to find that the established methodology ceases to function as
effectively as it did in the past. Instead of adapting, the officer might try to continue using the
established methodology, not perceiving why the method has ceased to function as expected.
This could be to the possible detriment of the Salvation Army’s mission. As such, it would be
beneficial for Salvation Army officers during initial officer training and continuing
professional development to explore and to experience the benefits of being adaptable when
the context requires it. Doing so could both retain the advantages of the practical and
established function of sensing and at the same time protect against a resistance to employ the

function of intuition when required.
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Focusing on the third dichotomous preference of psychological type, male and female
officers differ in their preferred judging function. Male officers demonstrate a clear
preference for thinking over feeling at 60% of the male officer sample and female officers
demonstrate a clear preference for feeling over thinking at 66% of the female officer sample.
There are clear potential strengths that come from preferring thinking over feeling relevant
for the Salvation Army’s work and ministry. Male officers would prefer to make judgments
using objective and analytical logic, solving problems in a reasonable and fair way. This
could help ensure that the Salvation Army provides fair and effective assistance to those
whom they serve. There are also clear potential strengths that come from preferring feeling
over thinking relevant for the Salvation Army’s work and ministry. Female officers would
prefer to make judgments based on people’s values. This could help ensure that the Salvation
Army factors in the values and commitments of those whom they serve, demonstrating
compassion and kindness. Combined, male and female officers could provide an effective
pairing capable of making decisions that take into account a wide range of priorities.
However, there are potential concerns regarding the difference in the judging preference
demonstrated by male officers preferring thinking and female officers preferring feeling. In
their ministry those male officers who prefer feeling over thinking might be expected to make
tough and impartial decisions that they do not feel comfortable making, while in their
ministry those female officers who prefer thinking over feeling might find themselves
expected to be kind and compassionate when they prefer to make objective and logical
decisions. As such, it would be beneficial for those responsible for the initial training, for the
continued professional development, and for the deployment of officers in the Salvation
Army to remain aware that some individuals may have strengths that differ from what might

be conventionally seen as characterising and differentiating between male and female
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officers. This would help ensure that Salvation Army officers are comfortable in their
positions and are being deployed in ways that makes best use of their strengths.

Focusing on the fourth dichotomous preference of psychological type, both male and
female officers demonstrate a clear preference for judging over perceiving at 86% of the
sample. There are clear potential strengths that come from preferring judging over perceiving
relevant for the Salvation Army’s work and ministry. Salvation Army officers would tend to
be highly organised, establishing effective plans and carrying them out with care. This would
imbue the Salvation Army with the virtue of reliability, making the Salvation Army a highly
dependable and tightly managed organisation. However, there are potential concerns that
arise from preferring judging over perceiving. Salvation Army officers might feel
uncomfortable dealing with unexpected and unfamiliar problems that require immediate
attention. As such, it could be beneficial for Salvation Army officers during initial officer
training and continuing professional development to experience dealing with unexpected
problems. This could be done by including timed planning activities in the officer training
curriculum designed to give trainee officers practice making quick decisions in a range of
different but relevant scenarios.

The second conclusion focuses on the finding that the psychological type profiles of
both male and female Salvation Army officers differ in significant ways from the UK male
and female population norms. Both male and female officers demonstrate a higher preference
for introversion over extraversion and a higher preference for judging over perceiving than is
seen in the UK population. This is also represented by male officers demonstrating a higher
rate of preference for the complete types of ISTJ, ISFJ, and INTJ, and female officers
demonstrating a higher rate of preference for the complete types of ISFJ and ISTJ than is
seen in the UK population. Introversion and judging configured in the way demonstrated by

these complete types could enable the Salvation Army to provide a solid and dependable



SALVATION ARMY OFFICERS 20

support structure both within their citadels and their social centres, something especially
important for those who find order and structure particularly difficult. However, judging and
sensing configured in the way demonstrated by the complete types of ISTJ and ISFJ could
make Salvation Army officers appear conservative or old-fashioned to people in the wider
community who prefer novel and flexible approaches, perhaps particularly the younger
generations. This concern might be addressed by the relatively high proportion of the
complete type of INTJ among the male officers who might be able to offer the intuitive drive
to adapt to the demands of tomorrow’s world.

The third conclusion focuses on comparing the psychological type profiles of
Salvation Army officers with what is known about other religious professionals serving in the
UK. Focusing on the four dichotomous preferences, Burton, Francis, and Robbins (2010),
Francis et al. (2007), Francis, Payne, and Jones (2001), Francis and Robbins (2002),
Goldsmith and Wharton (1993), Irvine (1989), and Payne and Lewis (2015) all suggested that
religious professionals serving within the UK tend to prefer introversion over extraversion,
feeling over thinking, and judging over perceiving, with there being less consensus on
whether religious professionals prefer sensing or intuition as their perceiving function.
Referencing this study’s data, both male and female Salvation Army officers follow the
pattern demonstrated by the other religious professionals in the UK when it comes to a
preference for introversion over extraversion and a preference for judging over perceiving.
Where there is less consensus with other religious professionals is in the male Salvation
Army officer’s preference for thinking over feeling. Francis, Payne and Jones (2001), Francis
et al. (2007), Burton, Francis and Robbins (2010), and Payne and Lewis (2015) specifically
suggest that male religious professionals demonstrate a clear preference for feeling over
thinking. This seems to suggest that the role the Salvation Army performs in the UK attracts

more men preferring thinking over feeling to become officers. This could be ascribed to the
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specific role the Salvation Army fulfils in society, engaging with matters of social action and
requiring individuals comfortable with the organisation and management of teams of
Salvation Army soldiers efficiently delivering aid to those who require it. The Salvation
Army’s preference for sensing over intuition supports this hypothesis also, suggesting that the
demands of the tasks that Salvation Army officers perform attracts more individuals
preferring sensing over intuition. Further research is now required to ascertain whether the
role the Salvation Army appears to perform attracts or dissuades certain psychological types
from joining. This could allow the Salvation Army to shape how it appears to the UK
population in order to attract psychological types deemed beneficial to the work and mission
of the Salvation Army.
Conclusion

This study set out to report new data gathered on the psychological type profiles of
female and male Salvation Army officers in the UK, drawing attention to potential strengths
and weaknesses relevant for their work and ministry. This study fulfilled its aim through the
following four objectives. First, this study discussed the structure of psychological type
theory. Second, this study reviewed what we currently know about the psychological type
profiles of religious professionals in the UK. Third, this study established the psychological
type profiles of Salvation Army officers in the UK comparing these profiles with the
psychological type profiles of the UK general population. Last, this study offered an
interpretation of the data, generating hypotheses relevant for the Salvation Army’s work and
mission focusing on the psychological type profiles of Salvation Army officers, how the
psychological type profiles of Salvation Army officers differ from that of the wider UK
population, and how the psychological type profiles of Salvation Army officers differ from

that of other religious professionals serving in the UK.
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Real strengths of the present study were that it was conducted at the annual
conference arranged for Salvation Army personnel under the auspices of the Wellbeing Unit,
that it attracted a good response rate from the participants at the conference, and that the
Wellbeing Unit expressed the intention of learning from and acting on the evidence
produced. From a research perspective, the data generated can be accepted as providing the
best available account of the psychological type profiles of the current generation of female
and male Salvation Army officers engaged in UK local ministry.

This said, further research is still needed to build on the foundation established by the
present study. In particular, three strategies could be most beneficial. First, since the present
data were collected at the national conference in 2018, a replication study conducted in the
near future would verify the reliability and stability of the present findings. Second, routine
assessment of the psychological type profile of candidates coming into officer training in the
UK would provide an useful indicator of how the pool of psychological profiles within the
Salvation Army may change or remain constant. Third, there would be value in extending
this model of research to other territories to establish whether this study’s findings on the
Salvation Army in the UK are representative of the wider Salvation Army.

The information generated by this present study should also be of strategic and
practical value to the Salvation Army in the UK. Strategically, the data offer Salvation Army
HQ a realistic assessment of the psychological type profile of their current officer workforce.
It is against this information that the viability of current and future strategy can be assessed.
When there is a mismatch between strategic vision and the psychological preferences within
the workforce, either the strategy needs adapting or the workforce needs developing.

Practically, the data offer a rich potential for facilitating the continuing professional
development of the current workforce. Experience within different church settings (as

documented by Smith, 2015, 2018; Smith & Francis, 2015; Francis & Smith, 2015, 2016,
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2017) demonstrates how professionally delivered type-awareness programmes can equip

religious leaders to appreciate and affirm their own strengths, to acknowledge and to address

their own weaknesses, and to appreciate and benefit from collaboration with colleagues who

display complementary strengths and weaknesses. Moreover, experience in type awareness

programmes can enhance respect for differences and improve conflict management.
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Table 1

Type distribution for female Salvation Army officers

The Sixteen Complete Types Dichotomous Preferences
ISTJ ISFJ INFJ INTJ E n= 86 (32.0%) 1=056""
n=49 n=87 n=16 n=11 | n=183 (68.0%) 1=159™
(18.2%) (32.3%) (5.9%) (4.1%)
1=213" 1=1.83"" | =3.43™ | =8.84™ S n =202 (75.1%) 1=0.95
+++++ +++++ +++++ ++++ N n= 67 (24.9%) 1=1.20
+H+++ +H+++ +
+H+++ +H+++ T n= 91 (33.8%) 1=1.14
+++ -+ F n=178 (66.2%) 1=0.94
+++++
e+ J n=232 (86.2%) 1=1.40""
++ P n= 37 (13.8%) 1=0.36™"
ISTP ISFP INFP INTP
n==6 n=4 n=9 n=1 Pairs and Temperaments
(2.2%) (1.5%) (3.3%) (0.4%) N n =163 (60.6%) 1=213""
1=0.88 1=0.19"" 1=121 1=0.36 P n= 20 (7.4%) 1=052"
++ ++ e+ EP n= 17 (6.3%) 1=0.26"™"
EJ n= 69 (25.7%) 1=0.78"
ST n= 71 (26.4%) I=1.09
SF n=131 (48.7%) 1=0.88
NF n= 47 (17.5%) 1=1.14
ESTP ESFP ENFP ENTP NT n= 20 (7.4%) 1=1.40
n=0 n==6 n=9 n=2
(0.0%) (2.2%) (3.3%) (0.7%) SJ n=186 (69.1%) 1=1.28""
I =0.00"" 1=0.20"" | =0.45" 1=0.36 SP n= 16 (5.9%) 1=0.24""
++ o+ + NP n= 21 (7.8%) 1=0.58"
NJ n= 46 (17.1%) =235
TJ n= 82 (30.5%) 1=151""
TP n= 9 (3.3%) 1=0.36"™"
FP n= 28 (10.4%) 1=0.36"™"
FJ n =150 (55.8%) 1=1.35""
ESTJ ESFJ ENFJ ENTJ
n=16 n=34 n=13 n==6 IN n= 37 (13.8%) 1=229""
(5.9%) (12.6%) (4.8%) (2.2%) EN n= 30 (11.2%) 1=0.76
1=0.63 1=0.68" 1=1.44 1=1.29 IS n =146 (54.3%) 1 =1.48""
+++++ +++++ +++++ ++ ES n= 56 (20.8%) 1 =0.49™
+ +++++
+++ ET n= 24 (8.9%) 1=052""
EF n= 62 (23.0%) 1=057""
IF n=116 (43.1%) 1=1.43""
IT n= 67 (24.9%) 1=1.98""
Jungian Types (E) Jungian Types (1) Dominant Types
n % Index n % Index n % Index
E-TJ 22 8.2 0.73 I-TP 7 2.6 0.73 Dt.T 29 10.8 0.73
E-FJ 47 17.5 0.80 I-FP 13 4.8 0.45™ Dt.F 60 22.3 0.69™
ES-P 6 2.2 0.15™ 1S 136 50.6 1.93™ Dt.S 142 52.8 1.29™
EN-P 11 4.1 0.43" IN-J 27 10.0 4577 Dt.N 38 14.1 1.20

Note: N =269 (NB: +=1% of N)
“p<.05 "p<.01, T p<.001
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Table 2
Type distribution for male Salvation Army officers
The Sixteen Complete Types Dichotomous Preferences
ISTJ ISFJ INFJ INTJ E n= 39 (23.6%) 1 =050
n=>52 n=28 n=13 n=17 | n=126 (76.4%) 1 =1.44™
(31.5%) (17.0%) (7.9%) (10.3%)
I=1.60"" | =2.44™" I =491 | =4.06™" S n =103 (62.4%) 1=0.85"
+++++ +++++ +++++ +++++ N n= 62 (37.6%) 1 =1.40"
+H+++ +H+++ +++ +++++
o+ o+ T n= 99 (60.0%) 1=0.93
+H+++ ++ F n= 66 (40.0%) 1=1.14
+++++ 1
e+ J n=141 (85.5%) 1=1.56""
++ P n= 24 (14.5%) =032
ISTP ISFP INFP INTP
n=1 n=2 n=>5 n=38 Pairs and Temperaments
(0.6%) (1.2%) (3.0%) (4.8%) 1J n=101 (66.7%) =217
1=0.60"" 1=0.32 1=0.84 1=117 IP n= 16 (9.7%) 1=0.43""
+ + +++ e+t EP n= 38 (4.8%) 1=021""
EJ n= 31 (18.8%) 1=0.79
ST n= 62 (37.6%) 1=0.75"
SF n= 41 (24.8%) 1=1.09
NF n= 25 (15.2%) 1=1.23
ESTP ESFP ENFP ENTP NT n= 37 (22.4%) 1=154"
n=0 n=1 n=3 n=4
(0.0%) (0.6%) (1.8%) (2.4%) SJ n= 99 (60.0%) 1=1.36""
I =0.00"" 1=0.10" 1=0.36 1=0.67 SP n= 4 (2.4%) 1=0.08""
+ ++ ++ NP n= 20 (12.1%) 1=0.74
NJ n= 42 (25.5%) | =2.44™
TJ n= 86 (52.1%) =137
TP n=13 (7.9%) 1=0.29"
FP n= 11 (6.7%) 1=0.36™
FJ n= 55 (33.3%) I=2.01™
ESTJ ESFJ ENFJ ENTJ
n=9 n=10 n=4 n=8 IN n= 43 (26.1%) 1=219""
(5.5%) (6.1%) (2.4%) (4.8%) EN n= 19 (11.5%) 1=0.77
1=047" 1=1.01 1=121 1=1.13 IS n= 83 (50.3%) 1=1.22"
+++++ +++++ ++ +++++ ES n=20 (12.1%) 1=0.38""
+ +
ET n=21 (12.7%) I =0.46™
EF n= 18 (10.9%) =057
IF n= 48 (29.1%) 1=183"
IT n= 78 (47.3%) =127
Jungian Types (E) Jungian Types (1) Dominant Types
n % Index n % Index n % Index
E-TJ 17 10.3 0.65 I-TP 9 55 0.36™" Dt.T 26 15.8 0.51"
E-FJ 14 8.5 1.06 I-FP 7 4.2 0.58 Dt.F 21 12.7 0.83
ES-P 1 0.6 0.04™ 1S-J 80 48.5 1.82 Dt.S 81 49.1 1.20
EN-P 7 4.2 0.49 IN-J 30 18.2 4.39™ Dt.N 37 22.4 1.75"
Note: N =165 (NB: + =1% of N)

“p<.05 " p<.01,

*kk

p <.001



