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ABSTRACT
Against the backdrop of a rising China and the Fourth Industrial 
Revolution, there has been increasing interest in the governance 
models and strategies of ethnic Chinese businesses. Taking this 
growing literature a step further and seeking to transcend domi-
nant paradigms of businesses and entrepreneurship derived mostly 
from the Western experiences, this article critically re-evaluates the 
role of ethnicity and culture in the governance models, behaviour, 
and networks of transnational Chinese businesses based in 
Singapore, with operations in Southeast Asia and China. We argue 
that while ethnicity and culture remain as a significant factor in 
shaping transnational Chinese business, Chinese companies in 
Southeast Asia have adopted new corporate governing models 
and strategies in their engagement with China markets at the 
time of the Fourth Industrial Revolution. This article adds nuance 
to the international business and management literature by 
arguing that the corporate governance, management, and strate-
gies of Chinese companies should not be perceived via a binary 
perspective, either converging towards or diverging from Western 
models of businesses and relying solely on ethnicity and culture.
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1. Introduction

In the past decade, the advancement of new technologies in fields such as data analytics 
and artificial intelligence have drastically increased the speed and scale of change for 
businesses globally. The adoption of these technologies is key to the ongoing Fourth 
Industrial Revolution, a term first coined in 2015 by Klaus Schwab, the World Economic 
Forum’s founder and Executive Chairman (Schwab 2015). A progression from the digital- 
based Third Industrial Revolution, the Fourth Industrial Revolution is characterized by 
a fusion of technologies that blurs the boundaries between the physical, digital, and 
biological spheres. On the supply side, these technologies are creating new ways of 
serving existing corporate needs and disrupting current industry value chains (Van 
Tuder, Verbeke, and Jankowska 2020). On the demand side, companies are changing 
their organizational models and strategies in response to growing competition, demands 
for transparency, closer customer engagement and new patterns of data-based consu-
merism (Schwab 2016). As it accelerates at an exponential pace, the Fourth Industrial 
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Revolution has not only transformed systems across and within companies, industries, 
and society, but also ‘robotized’ humanity through greater integration of technology in 
our daily lives.

Alongside such transformations, these new technologies have also substantially inten-
sified the transnational flow of capital, population, practices, and ideas, amid 
a dynamically rising China experiencing accelerated economic growth. Between 2000 
and 2020, China’s GDP rose exponentially from US$1.211 trillion to US$14.723 trillion, with 
its share of global GDP rising 4.5 times from 3.6% to 16.4% (Winck, Lichtenburg, and Kiersz  
2021; World Bank 2021). China’s rapid economic ascendance also entails closer integration 
into global and regional economies through increasing state-state engagements, trade, 
human, and capital flows, most notably through the Belt and Road Initiative (BRI), an 
ongoing state-driven initiative that is commonly associated with infrastructural develop-
ment, loans, and investments since 2013 (World Bank 2019; Liow, Liu, and Gong 2021). 
While most private companies have been deterred from investing in BRI infrastructural 
projects as they entail slow returns despite the high capital outlay, there are Chinese 
companies which have leveraged on the BRI to reshore their operations outside China (Liu  
2022; Liu, Tan, and Lim 2022; Liu and Lim 2022).

In the context of heightening global geopolitical tensions, the BRI and China’s eco-
nomic courtship efforts have elicited mixed responses. For example, in Southeast Asia, 
most respondents (45.4%) of a survey conducted by the Institute of Southeast Asian 
Studies (2019) think that ‘China will become a revisionist power with an intent to turn 
Southeast Asia into its sphere of influence’. There are a number of recent studies that have 
critiqued the BRI for its lack of transparency, inefficacy, and contributing to geopolitical 
tensions in the regions (Ascensão et al. 2018; Li 2020; Lai, Lin, and Sidaway 2020). All these 
have impacted upon the BRI’s future in Southeast Asia. On the part of Southeast Asian 
governments and business communities, however, China is an economic powerhouse 
that cannot be ignored. As Singapore Prime Minister Lee Hsien Loong remarked in 
May 2022, one ‘cannot afford not to do business with China’ given the sheer size of 
opportunities and markets, with China being the ‘biggest trading partner of nearly every 
country in Asia’ (Nikkei Asia 2022).

Against the backdrop of these latest developments, there have been growing studies 
on Chinese businesses in major business journals. For example, the number of articles in 
Asia Pacific Business Review and International Business Review on Chinese businesses 
increased from 258 to 334, and 287 to 709 between the periods 2000–2010 and 2011– 
2021.1 Focusing on mainland Chinese firms and their operations in China, the interna-
tional business and management literature explores the impact of new technological 
change and a rising China on corporate governance models, management, strategies, and 
culture of Chinese businesses. They are concerned whether these capabilities remain 
distinctly ‘Chinese’ or ‘Confucian’, and based on them, whether China can forge a new 
form of economy (Rowley and Oh 2020a, 2020b; McGuiness 2021; Tu et al. 2021).

Acknowledging the heterogeneity of Chinese businesses and entrepreneurship, some 
scholars called for research to transcend dominant Western models of businesses and 
entrepreneurship (Bruton, Zahra, and Cai 2018). Qihai Huang and colleagues reiterated 
the necessity of contextualizing Chinese entrepreneurship and highlighted the paucity of 
studies on comparing the entrepreneurship contexts between China and other countries 
(Huang, Liu, and Li 2020). They also identified gaps in existing Chinese business research 
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on understanding specific contextual factors and how they impact Chinese entrepreneur-
ial activities, dynamics, and outcomes.

With a view to responding to these calls and, more importantly, take the existing 
studies a step further, this article critically re-evaluates the role of ethnicity2 and culture3 

in the governance models, behaviour and networks of contemporary Chinese businesses 
operating not only in China, but also other countries in the Asia-Pacific region, amidst the 
emerging contexts of a rising China and accelerated pace of the Fourth Industrial 
Revolution. It focuses on three companies headquartered in Singapore, with extensive 
operations in Southeast Asia and China over the past decade. We chose Singapore as 
a starting point of study not only because of its historical and contemporary status as 
a major destination of Chinese immigrants in Asia (Kwa and Kua 2019), but also the 
thriving Sino-Singapore economic ties.4

To facilitate a better understanding of the governance models, strategies, and net-
works of these businesses, we propose the concept of ‘business transnationalism’ to 
enhance not only the contextualization of transnational Chinese enterprise in business 
and management studies, but also shed new light on the growing importance of business 
in transnational studies. We examine the following questions: Do ethnicity and culture, 
including networking and social capital,5 continue to matter as Singaporean Chinese 
businesses engage with new technological and changing geopolitical developments? Is 
their relevance eroding, as some scholars claim, at the time of growing transnationalism? 
In what ways will our empirical cases contribute to the thriving literature on globalizing 
business studies?

This article reinforces efforts in contextualizing Chinese entrepreneurship and business 
research by expanding the geographical scope beyond China and incorporating compa-
nies focusing on new technologies. It highlights that shared Chinese ethnicity and culture 
remain fundamental in supporting not only the ongoing endeavours of Singaporean 
Chinese businesses in adopting new corporate governing models and strategies, but 
also their dynamic engagement with the China markets.

At the same time, this paper adds complexity to the international business and 
management literature by demonstrating how the corporate governance, management, 
and strategies of Chinese companies should not be perceived simply as either converging 
towards or diverging from Western models of businesses. Rather than relying on simpli-
fied characterizations and stereotypes, these important elements should be examined in 
relation to the dynamic context that shapes not only businesses per se but also their 
undergirding culture. This approach will enhance our understanding about the impact of 
a rising China and technological advancement on the dynamics and behaviour of Chinese 
companies. In so doing, this paper responds to calls for new insights pertaining to the 
impact of accelerated and deepening digitization upon international business (Ghauri, 
Strange, and Cooke 2021). It also contributes to interdisciplinary research on international 
business by proposing the utility of transnationalism to the field, which has thus far 
heavily relied on stereotypes and underplayed differing interpretations of culture within 
and across nation-states (Moore 2020; Buckley and Casson 2021; Shenkar 2021).

The remaining sections of this essay will examine further on the convergence and 
divergence of business systems in the management literature, transnationalism, and its 
analytical value to international business and transnationalism studies, followed by an 
elaboration on our data sources and empirical case studies, and concluding remarks.
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2. Convergence and divergence of business systems

With accelerated globalization and technological innovation, scholars postulate the con-
vergence of corporate governance, strategies, and networks of alternative business 
systems into the Western model that distinctly separates ownership and management 
under ‘managerial capitalism’ (Chandler 1977; Ohmae 1990; Streeck 1997; Yoshikawa and 
Rasheed 2009). More recently, studies have proposed new business models that are 
effective in navigating complexity and maintaining resilience, albeit based on Western 
experiences (Association of Chartered Certified Accountants 2018, 15; Napier 2020). Even 
though culture remained important as the foundation for business organizations, these 
studies highlight its potential in keeping leaders ‘stuck in their old ways’ (Napier et al.  
2020). As Chinese businesses adopt international practices and models, they may no 
longer be identified solely by their distinct ‘Confucian management’ (Atheron 2020).

Yet, other international business scholars argue that the structure and dynamics of 
firms continue to be shaped by the ecosystems (Doremus et al. 1998; Hirst and Thompson  
1999) and that ethnicity and culture remain indispensable for Chinese businesses in the 
new globalizing environment (Faure and Fang 2008; Song, Arnott, and Gao 2018). In the 
migrant entrepreneurship literature, shared ethnicity and culture were found to have had 
a positive moderating effect on entrepreneurial firm formation and survival (Shinnar and 
Nayir 2019; Sinkovics and Reuber 2021). Similarly, the ‘transnational diaspora entrepre-
neurship’ literature has shown how transnational ethnic entrepreneurs formed 
a ‘collective memory’, reduced inter-ethnic competition, and connected with host country 
business partners by using shared ethnicity and culture as a strategy (Stoyanov, 
Woodward, and Stoyanova 2018; Elo and Minto-Coy 2019; Orozco 2022).6

Among Chinese business scholars, there is a consensus that business familism is key to 
Chinese business culture in China and Southeast Asia for several centuries, and remains 
relevant today (Wong 1985; Redding 1996; Chan and Seet 2003; Benton and Liu 2018; 
Chen, Zhu, and Fang 2020). Even as Chinese companies adopt elements of international 
business models, Gordon Redding concluded, they have not yet ‘changed deeply in (their) 
fundamentals’ in terms of perpetuating control over ownership and management 
(Redding 2000). We argue that business familism, in terms of the strong overlap between 
ownership and management, continues to be key in Chinese firms amidst the ongoing 
Fourth Industrial Revolution, but this business familism has taken a decisive transnational 
turn since the late 20th century.

3. Transnationalism(s): social, political, economic and business

By using the new concept of business transnationalism, we draw upon the expanding 
field of transnational studies and its emphasis on the regularity and multiple impact of 
cross-border linkages. Having originated from migration and diasporic studies, transna-
tionalism has been defined as ‘the processes by which immigrants forge and sustain 
multi-stranded social relations that link together their societies of origin and settlement’ 
(Basch, Schiller, and Blanc 1994, 6, emphasis added). Following Basch and colleagues, 
Portes and associates regarded migrant transnationalism as a field comprising ‘growing 
number of persons who live dual lives: speaking two languages, having homes in two 
countries, and making a living through continuous regular contact across national 
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borders’ (Portes, Guarnizo, and Landolt 1999, 217). Employing these definitions, aca-
demics working on social transnationalism have re-evaluated how transmigrants were 
transformed by their regular and sustained transnational activities, and how these prac-
tices affected their origin and settlement-nation states.

While such earlier definitions pay little attention to the role of the state, subsequent 
reformulations of transnationalism have attempted to fill this gap by highlighting how the 
‘use, form and mobilization’ of transnational linkages were ‘contingent outcomes subject 
to multiple political constraints’ (Waldinger and Fitzgerald 2004). Emphasizing that 
migrants were ‘not alone’ in forging transnational ties, Waldinger and Fitzgerald argue 
that states remained key due to their capability in regulating cross-border movement and 
power in controlling the degree of institutionalization of internal and external boundaries. 
They also demonstrate how national loyalties of these transmigrants were shaped by 
variations in political culture and the degree of interstate tension (Waldinger and 
Fitzgerald 2004, 1178–1179). Thus, with the continuing relevance of national govern-
ments and politics in regulating transnational movement, political transnationalism must 
be incorporated into the studies of migrant transnationalism and transnationalism in 
general.

Apart from social and political transnationalism, scholars have also paid attention to 
economic transnationalism, which is broadly defined as the ‘economic aspects of migrant 
transnationalism’. Vertovec examines how national governments are seeking to harness 
the growing economic value of transnational activities – in the form of trade, entrepre-
neurship, remittances, and microfinance – by implementing policies that support circular 
migration (Vertovec 2009, 101–127).

Similar to the migrant entrepreneurship and transnational diasporic literature dis-
cussed in the previous section, interdisciplinary studies, involving the fields of history, 
sociology, and migration, have explored Chinese economic transnationalism in its 
dynamic interaction with culture, society, and the state in the long twentieth century 
(Arrighi 2010). Against the backdrop of the interwar period, the opening-up of China, 
and the rise of the Asian tiger economies, studies on China-Southeast Asian transna-
tionalism have highlighted the diversity of cross-border socio-cultural and economic 
ties on native place, dialect group, provincial, and national levels (Yang 1994; Douw, 
Huang, and Godley 1999; Hamilton 1999; Kuo 2014). More recently, scholars have built 
upon the works of Granovetter (1985) and Portes (1995) by introducing new concepts 
of ‘dual embeddedness’, ‘mixed embeddedness’ and ‘simultaneous embeddedness’ to 
discuss how integration and transnationalism were mutually reinforcing in enabling 
Chinese immigrant entrepreneurs to not only grasp new economic opportunities, but 
also accumulate economic and social resources across multiple countries (Ren and Liu  
2015; Zhou and Liu 2015; Wang and Warn 2018; Nazareno, Zhou, and You 2019; 
Hamilton 2021). Academics have called for a closer focus on the ‘dynamic spatialities’ 
surrounding transnational Chinese entrepreneurs and other entrepreneurs, to better 
understand how they develop and maintain connections with multiple locations (Lin 
and Zhou 2021; Sandoz et al. 2021). There are also studies on the transnational linkages 
of businesses and their significance on international business and management the-
ories. Glenn Morgan contends that the concepts of ‘transnational space’ (Faist 2000) 
and ‘transnational communities’ (Vertovec 1999) are useful in understanding the emer-
ging ‘processes of economic coordination’ (Morgan 2001, 117–118) in the globalizing 
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world. Recognizing firms as ‘social spaces with actors and rules that are socially 
embedded’, Morgan argues that a transnationalism perspective would reveal how 
actors ‘evolve new practices within distinctive (and contingent) social settings’ 
(Morgan 2001, 119–120).

In contextualizing transnational Chinese businesses and entrepreneurs in China and 
beyond, most studies discussed in this section, including those on China-Southeast Asian 
transnationalism, approach business from the perspective of migration and politics. They 
employ migrant, social, and political cross-border linkages as a means to explain the 
dynamic shifts and/or continuities in transnational Chinese businesses. By perceiving 
transnational Chinese businesses as a by-product of such linkages, these works pay little 
attention to the active role of businesses in conditioning and (re)shaping the socio- 
economic and political ties between nation-states in the ongoing Fourth Industrial 
Revolution and rise of China.

By deploying the concept and examining the practices of business transnationalism, 
we attempt to fill this gap in three ways. First, we discuss how businesses take the lead, 
through their organizational structures, corporate governance, and strategies, in institu-
tionalizing regular and sustained links between Singapore and China. Second, we demon-
strate how business transnationalism has been intertwined with other forms of 
transnationalism(s), such as political and social transnationalisms. Third, amid recent 
technological and geopolitical developments, we highlight how the state’s role has 
been enhanced not only by supporting the emerging business transnationalism through 
policy initiatives, but by directly participating in it.

4. Methodology and data sources

This article elaborates on three Singapore-based ethnic Chinese companies: Pacific 
International Lines (PIL), Yanlord Land Group (YLG), and Nanofilm Technologies 
International (NTI) using the case study method, which is suitable for analyzing intricate 
phenomena within a specific context (Rasheed et al. 2019). These firms are selected for 
three reasons. First, they are representative companies operating in markets across 
Southeast Asia and China, providing the empirical evidence to reassess the role of 
ethnicity and culture in the governance models and behaviour of the emerging business 
transnationalism. Second, these companies operate in different economic sectors, namely 
logistics (shipping), property development, and high-tech manufacturing. These cases 
enable us to analyze closely the similarities and variations in business transnationalism 
across these important sectors. Third, the cases are conducive for a re-examination of the 
relationship between businesses and the state in emerging economic networks amid the 
Fourth Industrial Revolution.

With regard to data sources, this paper is mainly based upon primary data such as 
company annual reports, press releases, oral interviews, and newspaper reports in English 
and Chinese. They are supplemented by information obtained from participant observa-
tion in major meetings and networking sessions. To answer the questions raised earlier, 
this paper will briefly introduce the founders and developments of PIL, YLG and NTI, 
before examining three key aspects of their transnationality: corporate structure and 
governance, business strategies, and relationships with the state that undergird such 
a governance structure and business strategies.
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5. Players and governance structures

5.1 Pacific International Lines (PIL)

PIL was founded by Teo Woon Tiong (1918–2020) who was born in China’s Fujian 
province and sailed to Singapore in 1937. He joined the Singapore-based Kie Hock 
Shipping Company as its General Manager in 1948, helping the firm in its expansion 
from one shipping vessel in 1949 to 32 in 1967 (Koh 2012, 31, 47).

Teo set up PIL in 1967 with a share capital of S$10,000,000 and four vessels. 
Unable to compete with major shipping lines plying European and North American 
routes, the company invested in shipping routes between the emerging markets of 
China, the Arabian Gulf, the Red Sea, and East Africa since the late 1960s (Renard  
2011, 6–9; PIL 2017, 52). PIL’s early entry into China’s market was facilitated by Teo’s 
close relationship with government officials, shipping agents, and customers built up 
after his official trip to China as part of a Singapore-Malaya delegation in 1956 (Khoo  
2011).

PIL subsequently expanded its geographical scope to Asia, Europe, and America, 
providing containerized shipping services on the China-Southeast Asia, Far East-Europe, 
and Far East-Transpacific routes. At the same time, PIL consistently increased its shipping 
capacity though acquiring new vessels between 1967 and mid-2010s (PIL 2017, 53). In 
2017, it was ranked 15th among major shipping lines globally based on shipping capacity. 
Its multinational clients include China National Petroleum Corporation, Exxon Mobil 
Chemical Asia Pacific, Sinochem International (Overseas) Pte Ltd., and Wilmar 
International Limited. Based on its share capital, the company has a value of 
USD376 million in 2017 (PIL 2017, 58, 129). PIL remains a privately-owned firm based in 
Singapore. According to Teo Woon Tiong, private ownership allowed the company to 
maintain confidentiality over information, which was essential considering the competi-
tiveness of the shipping industry (CNBC 2018).

After 2018, PIL has been managed and led by Teo Siong Seng, son of Teo Woon Tiong. 
Yet, prior to his death in 2020, the elder Teo was PIL’s decision-maker with the company’s 
founding Articles of Association listing him as the Managing Director ‘for the duration of 
his natural life’ (Accounting and Corporate Regulatory Authority of Singapore 1967). 
Despite having succeeded his father as Chairman in 2018, Teo Siong Seng recognized 
his father as the ‘ultimate in-charge’ of PIL and consulted him twice daily. The elder Teo 
also received daily updates from PIL’s departments and met divisional and departmental 
heads regularly (CNBC 2018). This paternalistic model of management displays key ele-
ments of Chinese business familism.

PIL operates with a flat corporate organization with minimal middle management, 
which enables the company to operate more effectively in a rapidly shifting business 
environment (PIL 2017, 56). PIL’s main business interests lie not only in shipping, but 
also in the related areas of container manufacturing and logistics through its owner-
ship of PIL Logistics Pte. Ltd. and Singamas Container Holdings, the world’s second 
largest container manufacturer (Zhang and Jiang 2019).7 Due to debt restructuring and 
cost rationalization, PIL sold its shares in Singamas to the China Ocean Shipping Co. 
Ltd. in 2019 (Lloyd’s List 2019).
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5.2 Yanlord Land Group (YLG)

The founder of YLG, Zhong Sheng Jian, was born in Guangdong province in 1958. He 
started his career in trading and manufacturing in China in the 1980s, establishing close 
ties with local government officials in the process (UOB Kay Hian 2006, 10). He migrated to 
Singapore in 1988 and invested in real estate. Despite having little knowledge in the field, 
he made this decision to capitalize on potential growth opportunities in China’s housing 
market amid economic reform and opening-up (China Daily 2012, 2013).

In 1993, Zhong established YLG in Singapore, which specialized in real estate devel-
opment in China. In response to new property reform initiatives by the central govern-
ment, the company selected Shanghai as the site for its first residential project and 
expanded its interests subsequently to Nanjing (Xiong and Li 2016). In both cities, YLG 
was a first mover in amalgamating large-scale residential development with the provision 
of high-quality internal furnishings, and property management. This enabled the com-
pany to charge premium prices for its residential and commercial units (UOB Kay Hian  
2006, 2). Currently, YLG is active in 20 cities located across the Yangtze River Delta, 
Western China, Bohai Rim, Greater Bay Area, Hainan, Central China, as well as in 
Singapore (YLG 2022a, 7). Based on equity, the group is valued at RMB43.8 billion (US 
$6.8 billion) in 2021 (YLG 2022a, 91).

Like PIL before its restructuring, there is a strong overlap of family ownership and 
management in YLG. As Chief Executive Officer and Chairman, Zhong Sheng Jian is also 
the majority shareholder with a controlling stake of 71.55% together with his spouse in 
March 2021 (YLG 2022a, 186).

YLG is led by a lean central management team in Singapore which gives autonomy to 
its management teams due to different regulations and working practices in the cities 
that the company and its subsidiaries operate in. The company currently owns 241 
subsidiaries headed by its two Singapore-based investment holding companies, Yanlord 
Commercial Property Investments Pte. Ltd. and Yanlord Land Pte. Ltd.8 YLG’s manage-
ment board includes mostly, if not all, senior executives who were born and educated in 
China, the main market for YLG’s properties. Zhong’s family members also play leading 
roles in YLG, with his sons serving as the company’s executive directors and his daughter 
as his assistant in YLG. His brother serves as Chairman of YLG’s subsidiary Nanjing 
Renyuan Investment Co. Ltd (YLG 2022a, 65, 207).

5.3 Nanofilm Technologies International (NTI)

The founder of NTI, Shi Xu, was born in Shanghai in 1964. After receiving his PhD in thin 
film technology from the University of Reading in the UK in 1991, he joined a Singapore 
university as its youngest lecturer then and received tenure shortly after. In 1993, Shi 
embarked on a project with Cambridge University on Filtered Cathodic Vacuum Arc 
(FCVA) technology, which transforms carbon into thin diamond films that significantly 
improves the durability of products such as hard drives and semiconductors. He left the 
university and founded NTI in 1999 (College of Engineering, Nanyang Technological 
University 2021).

NTI is presently listed on the mainboard of the Singapore Stock Exchange since 2020, 
with an equity value of S$475 million (NTI 2022a, 92). It provides three main services. First, 
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it supplies FCVA-based surface solutions to key components and parts of the global 
supply chain. Second, it produces nanoproducts that are essential in the manufacturing 
of certain end-products such as optical imaging lens. Third, the company provides coating 
and auxiliary equipment, spare parts, and after-sales support to customers (NTI 2022a, 4). 
These services have been provided to more than 300 corporate clients from different 
industries. Many of them have long-standing working relationships with NTI. As of 2020, 
Fuji Xerox, Nikon and Canon had been NTI’s customers for more than 10 years. NTI has 
also served technological giants such as Microsoft for five years, and Huawei for four years 
(The Edge Singapore 2020).

Shi was named as EY Entrepreneur of the Year in Advanced Technology in 2017. NTI 
was recognized in 2021 and 2022 by Deloitte as one of ‘Singapore’s Best Managed 
Companies’ and received the prestigious APAC Technology Innovation Leadership 
Award from Frost and Sullivan. Shi was also named Businessman of the Year at the 36th 
Singapore Business Awards in 2021.

Although NTI operates in the high-tech sector, there is a similar strong overlap 
between family ownership and management in the company as the previous two cases. 
As of April 2022, Shi Xu and his wife own a controlling stake of 51.17% of shares (NTI  
2022b, 20). In comparison with PIL and YLG, NTI’s corporate structure is more flatly 
organized, reflecting the organizational trend of decentralization and in line with the 
nature of the Fourth Industrial Revolution.9 NTI’s ventures in China are located in 
Shanghai, the birthplace of Shi Xu, illustrating the continuing relevance of family and 
native place ties in shaping its organizational structure.

Through its subsidiaries, Witzure Technologies (Yizheng) Co. and Yizheng Nahuan 
Technologies Co., NTI collaborates with business partners in China and America, namely 
the Yizheng Piston Ring Factory and ASMICO company (ASIMCO 2021). Alongside private 
entities, NTI also works with the Singapore state through Sydrogen, a joint venture owned 
by NTI (65%) and the Temasek Holdings (35%) (NTI 2021a). This venture seeks to apply 
NTI’s vacuum coating technologies in the new hydrogen economy, with an aim of 
increasing the affordability, and performance of fuel cells (Lim 2021).

Unlike YLG and PIL whose management teams are predominantly ethnic Chinese from 
China or Singapore, NTI’s management team comprises talents with international back-
grounds that are necessary for deep technology manufacturing. For example, NTI’s Chief 
Technology Officer, Lars Ralf Rainer Lieberwirth, held leadership positions previously in 
Gillette and Procter & Gamble. According to Shi Xu, the recruitment, training, and nurtur-
ing of these talents from multi-disciplinary fields are essential for NTI to constantly 
innovate and adapt to rapidly changing markets (NTI 2021b).

In sum, the companies covered in this paper represent three different economic 
sectors, shipping (PIL), property development (YLG), and high technology manufacturing 
(NTI). They are active in Southeast Asian and Greater Chinese markets, particularly China. 
Against the backdrop of the Fourth Industrial Revolution, these companies offer flexibility 
to their operating units through a flat corporate structure (PIL and NTI) and a lean central 
management team (YLG). All three companies are based in Singapore and founded by 
China-born businessmen. While NTI and YLG were formed in the 1990s after China’s 
opening-up, PIL started operations in 1967. The three companies differ not only in 
terms of their age, but also their ownership and management. NTI and YLG are owned 
and managed by first-generation migrants (or xinyimin, new migrants) from China since 
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the early 1990s (Zhou and Liu 2015; Yeo and Lin 2017), whereas PIL is managed by 
a second-generation ethnic Chinese businessman born in Singapore.

Gordon Redding observed that Chinese family companies have yet to shift towards 
‘professionalism and public ownership’ that characterized the ‘Western economic revolu-
tion’. Even as these companies adopt elements of international models, their ‘fundamen-
tals’ remained unchanged in terms of business familism, or the perpetuation of family 
control over ownership and management (Redding 2000, 36–39). The cases of PIL (before 
restructuring), YLG and NTI indicate continuities in business familism amid the ongoing 
Fourth Industrial Revolution and a rising China over the past decade, as all three compa-
nies are owned and controlled by founding families. This is so even for NTI, a high- 
technology manufacturer with Shi Xu retaining firm control over its ownership and 
management. Yet, compared with YLG and PIL, NTI has a management board that is 
highly diversified with global and non-Chinese talents from varied backgrounds, which 
are essential to grow the company’s technological edge. This is similar with other family 
firms engaging the Fourth Industrial Revolution worldwide, such as those in Italy which 
hired ‘outsiders’ in their management and were actively adopting digital innovations 
aided by their rich social capital and high degree of embeddedness in local networks (Pini  
2019). Despite the greater inclusion of diverse talents, ethnicity remains fundamental not 
only in the transnational market relations, but also their networking with the state and 
community, which would be elaborated in the next section.

6. Ethnicity and network: business, state and community

Ethnicity plays a central role in the networking of PIL, YLG, and NTI with businesses, 
communities, and the state. According to Teo Woon Tiong, personal relationships are ‘of 
crucial importance’ when doing business in China, whereas his son, Teo Siong Seng, 
developed a ‘special feeling’ for China after his first visit in 1977 (Koh 2012, 151–155, 193). 
For YLG’s Zhong Sheng Jian, collaboration with Chinese-owned enterprises resulted in 
‘greater success’ due to ‘smoother and easier’ communication relative to non-Chinese 
firms, even as he acknowledged that the managerial practices and culture of major non- 
Chinese corporations were worth emulating (China Daily 2013). Along with science and 
technology, Chinese ethnicity and values were also crucial in the development of NTI. Shi 
Xu commented that the technique and spirit of bayin quyang (eliminating the negative yin 
and extracting the positive yang by exercising restraint on one’s temperament and acting 
according to the way things naturally are) is effective not only in managing the house-
hold, but also the corporation and country (Shi 2017).

6.1 Networking with the state

Similarly, ethnicity contributes to the transnationality of the state in Singapore and China. 
Since the 1990s, the Singapore government has consistently emphasized the importance 
of culture and ethnicity in the success of Singaporean Chinese businesses (Liu 2022). In 
launching the Global Hua Yuan Collaborative Network in 2016, Minister Chan Chun Sing 
noted that ‘such networks by Chinese community groups can play a new role in connect-
ing Singapore with the rest of the world’ (Ren and Liu 2015). Noting the boundless market 
and business opportunities arising from the rise of China, Minister Ong Ye Kung 
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emphasized the necessity for students to ‘experience the local culture (of China) and build 
up their network of contacts’ through immersion programs (Han 2020). To better capita-
lize on new opportunities created by the BRI and China’s growing presence in Southeast 
Asia, the government has established institutions and mechanisms involving government 
agencies, the private sector, and business associations to strengthen economic ties 
between Singapore and China (Liu, Fan, and Lim 2021).

For China, the diaspora is considered an asset in the state’s push towards economic 
globalization, particularly FDI and businesses venturing abroad under the BRI, as well as 
its political ambitions in terms of revitalizing the nation (Ren and Liu 2022). The Chinese 
state has implemented several initiatives, such as green card and talent visa schemes, to 
not only bring the transnational Chinese back to support domestic economic develop-
ment, but also to project its agenda to the diasporic Chinese communities (Ren and Liu  
2015; Liu and van Dongen 2016; Guo 2022).

The keen interest of the Singapore and Chinese states in business transnationalism 
have contributed significantly to the growth of PIL, YLG, and NTI. PIL’s close working 
relationship with the Singapore and Chinese states have been important. In the late 
1980s, Teo Woon Tiong led the Working Group on Sea Transport, which proposed new 
ways to develop Singapore’s shipping services and infrastructure. During the 2010s, PIL 
was directly involved in the BRI, which ‘struck a chord’ with the Teos, as it is seen as ‘just 
a repeat’ of how the elder Teo sailed on a boat from Xiamen to Singapore in 1937. To the 
younger Teo, Singapore’s competitive business environment, supported by strong and 
efficient government as well as bilateral and multilateral trade agreements, made the city- 
state an attractive partner for the BRI. Also key was Singapore’s position as the 
world’s second biggest RMB offshore trading centre, a boon for China-based corporations 
wanting to invest in Southeast Asia. However, Singapore’s biggest competitive advan-
tage, according to the younger Teo, lies in the capability of its people in straddling 
between different cultural environments. With business experience in a ‘East-meets- 
West’ destination, Singapore companies could partner Chinese firms in expanding into 
third countries in Southeast Asia (Teo 2015, 2019).

As a shipping company having decades of experience in China, PIL was and remains 
closely involved in Sino-Singapore trade initiatives. It was part of a consortium that 
developed China’s Southern Transport Corridor in 2017. In the same year, PIL invested S 
$206 million in the construction of an integrated logistics park in Guangxi. To further 
strengthen collaboration in shipping and logistics between China and Southeast Asia, PIL 
signed an MOU with the ASEAN Federation of Forwarders Association in support of the 
Chongqing-centred International Land-Sea Trade Corridor (which is an upgraded version 
of the Southern Transport Corridor), as well as China’s Hodo Group on joint development 
in logistics and supply chains.

PIL has invested in new technologies in response to the ongoing Fourth Industrial 
Revolution. It worked with Port of Singapore Authority International and IBM on 
a blockchain-based supply chain platform to track and trace cargo shipped from 
Chongqing to Singapore through the Southern Transport Corridor which was prompted 
by the BRI. PIL signed an agreement in July 2021 with Singapore’s Infocomm Media 
Development Authority and a group of banks, ports, shipping companies, and commodity 
exporters to launch the Singapore Trade Data Exchange, which would enhance the secure 
sharing of data and optimize cargo handling and operations.
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The Singapore state was crucial in keeping PIL financially afloat amidst intensified 
competition in the global shipping industry during the 2010s. The economic recession and 
shutdowns during the first year of the COVID-19 pandemic further deteriorated PIL’s financial 
health, causing it to default on the redemption of S$60 million worth of notes due in 
November 2020 (Wallis 2020). Teo Siong Seng commenced discussions with its creditors 
on ‘debt-profiling’ plans. In return for a US$600 million capital injection from a consortium 
led by Heliconia Capital Management, a subsidiary of the Temasek Holdings, Teo’s family lost 
majority ownership of PIL with their shareholdings reduced to under 15% (Ong 2021). 
Subsequently, the Board structures of PIL and its holding company, PIL Pte. Ltd., underwent 
a change to become one that is smaller and non-family dominated. Only Teo Siong Seng 
and his brother from the Teo family remained on both boards. The other members include 
the former Chief Executive Officer of Neptune Orient Lines Lars Christian Kastrup and local 
directors of statutory boards and government-linked companies (PIL 2021). Kastrup was 
appointed subsequently as PIL’s Chief Executive Officer in July 2022 (Yong 2022).

Like PIL, YLG’s Zhong Sheng Jian has actively cultivated ties with local authorities in 
China since the 1980s. Chinese government officials have visited and recognized the 
‘outstanding quality’ of Zhong’s property projects. YLG has obtained the ISO9002 certifi-
cation in Nanjing, the ‘3A’ certificate from the Ministry of Construction and the gold award 
for ‘Excellent Residential Development of Shanghai City’ (China Daily 2013). These gov-
ernmental visits and certifications led to official invitations for YLG to invest in real estate 
projects in other Chinese cities. Zhong’s investments in China were recognized by local 
governments through the awarding of honorary citizenship in Nanjing, Zhuhai, and 
Shanwei, as well as the Magnolia Award in Shanghai (UOB Kay Hian 2006, 2–10).

YLG partners publicly listed and state-owned companies in Singapore and China in 
various real estate projects. It collaborates with the Government Investment Corporation 
(GIC), Singapore’s sovereign wealth fund, in property development in China since 2006 
(Williams 2020). The company also collaborates with state-owned enterprises in China, 
such as China Resources Land, China Merchants Property Development, and Poly Real 
Estate (YLG 2016a, 2016b). It works with publicly listed partners which are managed and 
owned by the ethnic Chinese. They include Singapore-based Ho Bee Land, China’s Ping 
An Insurance Group, Huafa Industrial Corporation Limited Zhuhai, and Shanghai Lihua 
Investment Development Company Limited (Ho Bee Land 2021; Ramchandani 2016; YLG  
2020, 2022b).

Likewise, the state has been important in the development of NTI. NTI’s Shi Xu credited 
Singapore’s political leadership and its pro-business policies in the company’s success. He 
was grateful for former Prime Minister Lee Kuan Yew for doing ‘magical’ things for 
Singapore and offering ‘good sanctuary’ for the Chinese in ‘all aspects’ (College of 
Engineering, Nanyang Technological University 2021). The government not only supports 
NTI with concessionary tax rates, but also collaborates with it through Sydrogen Energy as 
mentioned earlier. In China, the state has granted a ‘certificate of high technology 
enterprise’ to NTI, making it eligible for concessionary tax rates (NTI 2022a, 124).

6.2 Networking with businesses and community

Teo Siong Seng, Zhong Sheng Jian, and Shi Xu collaborate actively with the community 
in their business transnationalism. Teo held leadership positions in business associations 
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and was instrumental in strengthening ties between businesses and the state. As 
President of the Singapore Chinese Chamber of Commerce and Industry (SCCCI) from 
2009 to 2013, he hosted the 11th World Chinese Entrepreneurs’ Convention. From 2014 
to 2019, Teo was Chairman of the Singapore Business Federation, the apex business 
chamber which includes a membership of 21,000 companies in Singapore. Teo also 
served as a nominated Member of Parliament representing business and industry 
interests.

In a similar vein, Zhong plays an active role in strengthening broader Sino-Singapore 
business relationships that are conducive to improving the prospects of YLG and its 
partners. He is the honorary business advisor to International Enterprise Singapore for 
China and member of several China-Singapore Investment and Trade Committees. 
Importantly, Zhong is the Chairman of the Singapore-Nanjing Eco Hi-Tech Island project, 
supported by the Singapore-Jiangsu Cooperation Council co-chaired previously by 
Singapore’s Deputy Prime Minister, and currently by a cabinet minister (Enterprise 
Singapore 2021). Within local business circles, Zhong served as the Vice President of the 
SCCCI. He is also active in Chinese community affairs as Vice President of the Management 
Committee of the Singapore Federation of Chinese Clans Association, which aims not only 
to promote Chinese culture, but also facilitate the integration of Chinese xinyimin into 
Singapore’s multicultural society (Lim 2019). In recognition of his contributions in society 
and developing Singapore’s trade ties, Zhong was named the Singapore Businessman of 
the Year in 2009 and received the prestigious Public Service Medal in 2015.

Shi also actively participates in institutionalized social and business networking 
through the Singapore Huayuan Association, where he was formerly its Vice-President. 
Formed by China-born professionals in 2001, this association, the largest of its kind in 
Singapore, serves as a medium for Chinese migrant businessmen and Singapore-born 
entrepreneurs not only to connect with each other through activities such as investment 
talks, business trips and networking sessions, but also integrate with local society by co- 
organizing events with the People’s Association10 and attending events hosted by 
Singaporean politicians (Liu 2021). Since 2021, he has served as Professor of Practice at 
a Singapore university.

In short, Chinese ethnicity remains key in the transnational engagements of NTI, YLG 
and PIL with other businesses, the Singapore and Chinese state, as well as the community, 
in their attempt to capitalize on new opportunities availed by the BRI and Fourth 
Industrial Revolution. Despite having the same ethnicity, there are divergent patterns of 
social embeddedness (Granovetter 1985) of Teo and Shi in their networking in Singapore 
and China. As a Singapore-born Chinese entrepreneur, Teo led the SCCCI, which has 
represented Chinese businesses in Singapore since 1906 and emphasized the importance 
of native-place ties until 1993 (Visscher 2007). In comparison, as a new Chinese migrant, 
Shi held leadership positions within the Singapore Huayuan Association, which repre-
sented the xinyimin from diverse geographical and social backgrounds in China. However, 
as a xinyimin, Zhong was able to actively network within local ethnic Chinese business 
circles and gained leadership positions in SCCCI and SFCCA, which shares the same 
objective as the Huayuan Association in supporting the integration of xinyimin into the 
Singapore society. The cases of Teo, Shi, and Zhong shed light on the complexities of 
ethnicity and identity in shaping the business and social networking of ethnic Chinese 
and xinyimin businessmen in Singapore.
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Nevertheless, these institutionalized ties, new policy incentives, and support from the 
state do not necessarily guarantee profitability and success for businesses, as evidenced 
by the example of PIL. The next section illustrates how PIL, NTI, and YLG are seeking to 
navigate the protracted uncertainties and fluidities in the global political and economic 
environment in the near future.

7. Business strategy

7.1 Long-term profitability and financial health

In light of the heightened volatility in the global economy, PIL, YLG, and NTI have 
implemented strategies to improve their profitability, financial health, and sustainability 
in the long term. As discussed in Section 4.1, PIL underwent financial structuring which 
involved not only changes to PIL’s ownership and capital structures, but also an increased 
emphasis on cost rationalization and tightening of its corporate governance systems. 
Amid the prolonged disruption in global supply chains and high freight rates, PIL 
continues to strengthen its market position in the shipping routes between Asia and 
Africa by broadening its maritime and inland coverage along key routes of the BRI (PIL  
2020; Baird Maritime 2022). In December 2021, PIL managed to repay US$1 billion worth 
of debt ahead of schedule, having made a profit of US$2.6 billion in FY2021, against a loss 
of US$44.7 million in FY2020 (Zhu 2021; Tay 2022).

For YLG, maintaining financial liquidity is of utmost importance due not only to 
uncertainties surrounding China’s Zero-Covid policy, but also the regulatory tightening 
by Beijing on the property, technology, and private education sectors (Xi 2020; Hancock 
and Orlink 2021). As a property developer, YLG faces heightened restrictions imposed by 
China’s central government on property financing and development (Straits Times  
2020). YLG adopts a ‘prudent investment approach’ through landbank replenishment, 
construction management and financial management (YLG 2021). With healthy 
finances, YLG gained access to funding, including a US$1.1 billion loan facility in 
August 2020 (The Asset 2020). Amidst increasing cases of debt defaults by Chinese 
developers and economic slowdown, YLG maintained its resilient pre-sales perfor-
mance, with its gross profit rising by 14.6% to RMB4 billion in the first half of 2022 
relative to the first half of 2021 (YLG 2022c).

According to Shi Xu, the key to starting and maintaining a business in deep technol-
ogy is having unique technical capabilities that cannot be easily replicated. NTI’s 
competitive edge is derived not only from having first-mover advantage in its patented 
coating technology, but also its dominant market position as the sole provider of this 
technology. The company seeks enhance this technological edge by vertically integrat-
ing its supply chain by ‘selectively entering’ into the design, production, and assembly 
of key products, and create new transnational partnerships in areas such as automotive, 
renewable energy, electrical and precision components, medical devices, and consumer 
electronics (NTI 2021a, 5–7). NTI’s unique deep technologies and their application across 
multiple growth avenues were instrumental in enabling the company to increase its 
profit by 5.1% to S$19 million in the first half of 2022 as compared to the first half of 2021 
(NTI 2022c).
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7.2 Environmental, social and governance

Businesses are committing more investments in ESG as inclusivity, environmental sustain-
ability, and good corporate governance are brought to the forefront globally as part of the 
Fourth Industrial Revolution (McKinsey & Company 2022b). Likewise, PIL, YLG, and NTI are 
also investing in these areas. PIL is part of the International Maritime Organization’s World 
Ports Sustainability Program, which promotes global collaboration and coordination on 
sustainability efforts. Having performed better than the emission standards set by this 
program, the company received the Environmental Ship Index certification in 2019. PIL 
joined the World Shipping Council in July 2022, collaborating with other companies on 
decarbonization and sustainability agendas (Hand 2022). In a similar vein, YLG mapped its 
sustainability goals to the United Nations Sustainability Development Goals and improved 
coverage of its ESG disclosures (Sustainalytics 2021). NTI would invest 5% of its revenue in 
R&D on new products with ESG benefits in areas such as renewable energy (NTI 2021a, 
5–7).

In short, despite being based upon ethnicity and culture in terms of their organiza-
tional and governance structures and networking, PIL, YLG, and NTI have implemented 
strategies in finance, ESG, organizational restructuring, and technological innovation to 
improve their international competitiveness. The concluding section of this paper reflects 
upon how these strategies, networking, as well as organizational and governance struc-
tures constitute the new business transnationalism emerging since the past decade, and 
its implications.

8. Conclusion: business transnationalism in a new era

It is hoped that the case studies of PIL, YLG and NTI have demonstrated how ethnicity and 
culture continue to remain crucial to the corporate governance, networking, and strate-
gies of Singaporean Chinese businesses as they capitalize on new opportunities and 
navigate challenges amid technological and geopolitical developments. When necessary, 
these companies ventured beyond ethnicity and culture to remain internationally com-
petitive in terms of having decentralized corporate structures that promote flexibility, 
hiring, in the case of NTI, and alignment with developments in the global business 
environment, including the greater emphasis on ESG.

Their cases also demonstrate that Chinese companies in Southeast Asia have adopted 
new corporate governing models and strategies in their engagements with China at the 
time of the Fourth Industrial Revolution. They also add nuance to the international 
business and management literature by demonstrating that the corporate governance, 
management, and strategies of Chinese companies should not be perceived through 
a binary perspective, either converging towards or diverging from Western models of 
businesses and relying solely on ethnicity and culture.

There are three key characteristics of the emerging business transnationalism. First, it 
broadly reflects the pattern of transnationalism, which comprises a growing number of 
individuals living dual lives and maintaining regular contact across national borders 
(Portes, Guarnizo, and Landolt 1999). Our case studies reinforce the main characteristics 
of political transnationalism, demonstrating how businesses continue to be shaped by 
various political forces (Waldinger and Fitzgerald 2004). The growth of PIL, YLG, and NTI 
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has taken place with the strategic support provided by the governments of Singapore and 
China.

Second, business transnationalism is an increasingly important phenomenon that has 
not been given adequate attention in both international business studies and the trans-
nationalism literature. This paper has outlined the dynamics of this phenomenon, how it 
has been sustained and institutionalized by way of organizational and governance 
structures, network, and strategies, as well as its connections with social and political 
transnationalism. These elements demonstrate that the growing impact of technological 
innovation should be understood in social and cultural contexts.

Third, the state plays a central role in the emerging business transnationalism not only 
in terms of policy implementation, but also their direct participation in the transnational 
ventures of Chinese companies (see also Liu and Lim 2022). NTI partnered state invest-
ment company Temasek Holdings in clean energy. YLG has been working closely with 
Singapore’s GIC and China’s state-owned enterprises, while the Singapore state became 
a controlling stakeholder after PIL’s restructuring.

To be sure, business transnationalism is not a new phenomenon in Asia. Social and 
business networks between Chinese businesses in Southeast Asia and China were institu-
tionalized to various degrees in the twentieth century (Yang 1994; Douw, Huang, and 
Godley 1999; Hamilton 1999; Kuo 2014). The present business transnationalism differs from 
its predecessors in four aspects. First, Southeast Asian Chinese businesses have taken the 
lead, through their organizational and governance structures, networking, and strategies, in 
institutionalizing regular and sustained links between nation-states in Asia at greater pace 
and intensity. Second, the state is becoming much more involved in engaging business by 
linking transnational capital and ethnic ties. Third, technology and ESG play an increasingly 
greater role in the present business environment. Fourth, the emerging business transna-
tionalism takes place against the backdrop of the growing importance of China not only as 
a market, but also as a dynamic driver of business strategies and new opportunities.

Business familism continues to be fundamental (Lee 2021; Rondi et al. 2022), evidenced 
by the strong overlap between ownership and management, whereas ethnicity and 
culture remain key in the business transnationalism spanning Singapore and China. As 
demonstrated in this article, the reliance on family, social networks, and cultural values did 
not hinder PIL, YLG, and NTI from handling the growing complexity and scale associated 
with the Fourth Industrial Revolution. On the contrary, through active networking with 
other businesses and the state, greater utilization of technologies, and implementing 
their strategies with long term profitability and sustainability in mind, culture and ethni-
city have facilitated the businesses’ dynamic growth.

Our cases call for a renewed understanding on the intertwining of business, culture, 
and the state against the backdrop of the Fourth Industrial Revolution. Research on the 
business transnationalism of these Chinese firms also reinforce the trends heralded by 
international business journals (such as the Asia Pacific Business Review), particularly the 
role of non-Western experiences in enhancing a more nuanced understanding of the new 
global business environment.

While ethnic and cultural diversity has been shown to be beneficial to corporate 
performance (Eswaran 2019; McKinsey & Company 2020a) particularly in the ongoing 
pandemic, the cases in this paper indicate that reliance on a single ethnicity and culture 
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does not necessarily limit the growth of companies, when they are strategically deployed 
to expand transnational operations in countries with cultural and ethnic similarities.

By deploying the concept of business transnationalism for the study of three Singapore- 
based Chinese companies, this article argues that shared Chinese ethnicity and culture 
remain significant, if not more important, in supporting the ongoing efforts of Singaporean 
Chinese businesses in adopting new corporate governing models and strategies, as well as 
their engagements with the China markets. It should be pointed out, however, that this 
paper is limited by its scope as it covers only three representative Chinese companies in 
three different sectors. Further research should continue this line of enquiry on a larger 
number of Chinese companies in a diverse range of sectors in Asia (such as service, finance, 
and manufacturing and also SMEs) for more definitive and comprehensive results.

Notes

1. Based on results from Asia Pacific Business Review’s and International Business Review’s search 
engine conducted by the authors on 7 April 2022, using the keyword search on ‘Chinese’.

2. In this paper, ethnicity refers to the self-identification of an individual with an ethnic group 
based on his/her upbringing, education, and socialization, and how he/she is identified by 
society in relation with other ethnicities. Constructed through the ‘dialectic process between 
the agency of ethnic groups and society’, ethnicity can be reshaped depending on how 
ethnic boundaries are drawn in dynamic social, economic, and political environments (Nagel  
1994; Chan and Seet 2003).

3. Closely related to ethnicity, culture is defined specifically in terms of business familism, which 
includes the preference of working with family members, paternalism, and family ownership, 
constituting ‘personal trust’ that minimized risk and reduced transaction costs particularly in 
unfamiliar markets (Wong 1996).

4. China has been Singapore’s biggest trading partner since 2013, and largest investment 
destination since 2007 (Ministry of Trade and Industry Singapore 2021). Singapore has 
been China’s largest foreign direct investor since 2014.

5. This paper follows Portes’ definition of social capital as the ‘capacity of individuals to 
command scarce resources by virtue of their membership in networks or broader social 
structure’ (Portes 1995).

6. The ‘collective memory’ of the transnational entrepreneur community refers to mechanisms 
by which ‘networks, ideas, information and practices . . . within dual social fields’ are used to 
form a ‘collective system for encoding, storing and retrieving information’ (Argote 2013; 
Lewis and Herndon 2011; cited in Stoyanov, Woodward, and Stoyanova 2018).

7. See Figure A1 in Appendix for PIL’s main subsidiaries.
8. See Figure A2 in Appendix for YLG’s main subsidiaries.
9. See Figure A3 in Appendix for NTI’s main subsidiaries.

10. The People’s Association is a statutory board of the Singapore Government overseeing 
grassroot communities and social organizations since 1960.
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Appendix

PIL Holdings (Pte.) 
Ltd.

Pacific International 
Lines (Pte.) Ltd.

Shipping

Advance Container 
Lines (Pte) Ltd.

(100%)

PST Management Pte. 
Ltd.

(100%)

Pacific Ship Investment 
(Pte.) Ltd. 

(100%)

PDL International Pte. 
Ltd. 

(60%)

Mariana Express Lines 
Pte. Ltd.
(65%)

Pacific International 
Lines (China) Pte. Ltd. 

(100%)

Container 
Manufacturing

Singamas Container 
Holdings Ltd. 

(41.12%)

Logistics

PIL Logistics Pte. Ltd.
(100%)

Figure A1. Main subsidiaries of Pacific International Lines (Pte.) Ltd. in 2016 (PIL 2017, 51).
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Yanlord Holdings Pte. 
Ltd. 

Yanlord Land Group

Yanlord Commercial 
Property Investments 

Pte. Ltd. 
(100%)

67 Subsidiaries

Singapore (35)

Malaysia (7)

Mainland China (18)

America (2)

Australia, Hong Kong 
SAR, India, Myanmar, 

and the United Kingdom 
(1 each)

Yanlord Land Pte. Ltd. 
(100%)

174 Subsidiaries

Singapore (4)

Hong Kong (3)

British Virgin Islands (1)

Mainland China (166)

Yanlord Land (HK) Co. 
Ltd. 

(100%)

Figure A2. Subsidiaries of Yanlord Land Group in 2021 (YLG 2022a, 138–156).
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