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SUMMARY

1. The central theoretical focus of this study - which seeks to offer

a sociological account of the nature of the labour movement and socialism
in the latter half of the nineteenth century - is strictly speaking the .
genesis and evolution of working class political beliefs. It is intended
that this should be considered in relation to the broader structural and
ideological environment of the period, as well as within the experiential
milieu of the working class community on the local level,

2. In Chapter 1, a number of prefactory remarks are advanced and the main
theoretical issues under consideration are discussed. Chapter 2 comprises
a chronology of socialism and working class movements during the period
1850-1906. It is hoped that this chronological outline will provide a basis
for the subsequent analysis.

3+ The two chapters which comprise Part I of this study attempt to elaborate
a theoretical perspective, by reference to which the trajectory and nature
of British socialism and working class social belief in the latter half of
the nineteenth century may be better understood. Chapter 3 considers the
major Marxist and sociological approaches to this question, stressing in
particular the themes of social structure, ideology and class consciousness.
A variety of problems inherent in these theories will be identified in
Chapter 4 which, building upon a critical analysis of the approaches to

the socialist movement, concludes by proposing a theoretical framework
adequate to the complex historical and sociological issues apparent in this
area.,

4., The three chapters which comprise Part II aim to provide a general
account of the broader structural and ideological context of the period. In
Chapter 5, the development of the economy and social structure is discussed,
stressing, in particular, changes in this sphere during the closing decades
of the last century. Chapter 6 complements this with an account of the
major ideological forms and their developments during these years. Finally,
the themes of these two chapters are drawn together by Chapter 7, in which
the broad trajectory of socialism and the labour movement at the societal
level is documented in relation to the foregoing analysis,

5. 'The macro-structural and ideological formation of later nineteenth
century Britain - as documented in Part II - provides the overall context
for the third part of this study: an examination of the workings of certain
micro-sociological processes. llere, the focus will be upon socialism and
working class life, work and religion in Lancashire between about 1890-

1906, In accordance with the theoretical perspective outlined above, this
rart of the study will highlight the innovative role of working people
themselves in the development of social consciousness, Chapter 8 setas the
background to political change in the north west between 1868-1906 and
documents the course of labour organisation and politics during this period,.
Chapter 9 comprises a detailed examination of the activities, agitations and
conceptions of socialism prevalent at the brarich level in Lancashire - in
short, an account of socialist branch culture. Chapters 10-12 aim to situate
these socialist beliefs and organisational forms within the working class
community of later nineteenth century Lancashire. Attention is here devoted
to, firstly, industrial structure, wages and work processes; secondly, home
and community patterns; and finally, lioncontormity and popular religious belief.

6. Finally, Part IV comprlses one chapter in which a number of concluding
Temarks are advanced,
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N.B. Listed below are those abbreviations employed most frequently in

the text.

In general, the term is given in full at the first

instance followed by the abbreviation in brackets.

Abbreviation

A.AM,
A.A.0.C.S.
A.S.C.J.
A.S.E.

F.A.R.A.

I.L.P.
I.W.M.A,

L.E.A,
L.E.C,
L.R.C.
L.R.L,
L.W.M.A.

MOF.G.B.
M.N.U.

N.C.F.A.R.A.
N-L~P.L.W.A.
N.M.A,
S.D.F,

TOU.C.

U.T.F.W.A.,

Amalgamated Association of Miners

Amalgamated Association of Operative Cotton Spinners
Amalgamated Society of Carpenters and Joiners
Amalgamated Society of Engineers

Factory Acts Reform Association

Independent Labour Party

International Working Men's Association

Labour Electoral Association
Labour Electoral Committee
iabour Representation Committee
Labour Representation League

London Working Men's Association

Miners' Federation of Great Britain

Miners' National Union

Northern Counties Factory Acts Reform Asscociation
North Lancasghire Power Loom Weavers Association
National Miners' Association

Social Democratic Federation

‘Trades Union Congress

United Textile Factory Workers' Association
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Ez============== ' CEAPTER ONE Zo==o==============
PREFACTCRY REMARKS: SOCICLOGY, SOCIAL HISTORY

AND SOCTALISM

Some brief prefactory remarks are necessary to explain the scope
and intention of the research presented in this thesis. The central
theoretical focus of this study - which seeks to offer a sociological
account of the nature of the labour movement and socialism in the latter
half of the nineteenth century - is strictly speaking the genesis and
evolution of working class peclitical beliefs. It is intended that this
should be considered in relation to the broader sfructural and ideological
environment of the period, as well as within the experiential milieu of
the working class community on the local level; in short, this study com-
prises a sociological inquiry into the nature of and manifold relationships
between social structure and social belief. It is hoped that the present
chapter will clarify four issues. Firstly, the relevance of a study of
the socialist movement in this period to contemporary social theory, and
social stratification research in particular, will be indicated. Secondly,
the theoretical question of social structure and belief will be raised
and its place within both Marxism and sociology discussed. Thirdly, the
analysis of socialism and "working class consciousness" by British labour
and social historians will be briefly examined, and the lessons contained
therein for any properly grounded sociological approach noted. Finally,

the plan and line of argument explicated in this study will be outlined.



2e

I.

It is conventional to preface a study of this nature by justifying
the chosen field of research. This might be considered especially
germane in the case of research concerned with the history of RBritish
socialism, the literature surrounding which is already extensive and has
grown rapidly in recent decades. In actual fact little justification
would seem to be necessary. This study is offered as a contribution
to the wide ranging debate in history and sociology on the working class,
the enduring relevance of which for modern social research need hardly
be emphasised. There are two reasons as to why this should be the case.
Firstly, although recent work has challenged the‘paradigmatic status
of the "English model" of modernisation and industrialisation which has
prevailed since Karl Man first derived his theories of capitalism and
social class formation from the study of English society, L theoretical
inquiry into social stratification and the development of political
citizenship has repeatedly turned to the 'classic soil" of the first
industrial nation. The stress placed upon stratification studies in
contemporary social research in this country and elsewhere perhaps serves

to underline this fact. 2 Secondly, in spite of all this work it cannot

1. See, for instance, Reinhard Bendix, "Tradition and Modernity
Reconsidered", Comparative Studies in Society and History,

IX (1966-67) 292-34b

2. Perhaps the most notable of which is the large scale study of
social mobility and stratification at present being conducted
at Nuffield College, Oxford. For a survey of stratification
research in this country since 1945, see John H. Goldthorpe and
Phillippa Bevan, "The Study of Social Stratification in Great
Britain, 1945-1975", unpublished research paper, (Oxford 1975.)



3

yet be argued that diminishing returns have set in. Quite the reverse,
in fact, for as research has advanced and new lines of ingquiry have been
opened up, so, too, have old assumptions been challenged; the debate
surrounding the nature of the working class remains as lively as ever,

3

indeed if not more so. In the light of recent work, however, there

would seem great need to highlight the historical development of the

working class. The "ideal-typical' orientation of much stratification
research has, perhaps, tended to obscure the historical diversity of

working class life and work, t but in general a more complete understanding
of the contemporary social structure must surely be premised upon a sound
analysis of its antecedent historical evolution. The study of British
socialism is absolutely integral to a fuller comprehension of the develop-
ment of the working class, its beliefs and ideologies.

That ""the debate on the working class" should continue to arcuse
considerable scholarly interest is, of course, tribute to Marx's
theoretical achievement. Drawing his evidence from the conditions of
nineteenth century English society, Marx's formulation of the central

economic dynamic of capitelist society, with its attendant theories of

social class and class consciousness, seemed to suggest that this most

3+ One need only mention the interest and criticism provoked by the
publication of John H. Goldthorpe, David Lockwood, Frank Bechhofer
and Jennifer Platt, The Affluent Worker: Industrial Attitudes and
Behaviour (Cambridge 1970); The Affluent Worker: Political
Attitudes and Rehaviour (Cambridge 1971); and The Affluent Worker
in the Class Scructure (Cambridge 1969).

4. The point is made by a number of contributors to a recent symposium
on working class social imagery: see, for instance, R. L. Davies
and Jim Cousins, "The 'New Working Class' and the 0ld", in Martin
Bulmer, ed., Working Class Images of Society (London 1975) 195.




completely developed of all industrial societies would call forth the
highest expression of working class revolutionary potential. Yet by

the 1870s and 1880s when Engels, in particular, concerned himself with

the question as to why the working class in Britain had failed to exploit
the opportunities opened up by the second franchise reform of 1867 - let
alone manifest anything approaching a "revolutionary class consciousness" -
a work of revision had begun which has continued to the present day.

And one has seen in the process concepts such as the "labour aristocracy",
"respectability", "integration", "subordination', the "decomposition

of the working class, "embourgeoisement" and, latterly, the emergence

> The British

of an "affluent" working class variously hypothesized.
working class and its politics remains still an area of research pregnant
with possibilities. |

In short, the aim of this study and its ultimate rationale is to
explore in some depth one aspect of the whole debate - namely, the working
class, the labour movement and socialism in the latter part of the last
century., It is perhaps surprising - but of no small significance - to
observe that, with tﬁe exception of Professor Bauman's study, 6 there
exists not one explicitly sociological investigation into the working

class and socialism in this period. Although recently a number of

sociologists have begun to turn with interest to the nineteenth century

S5+ The course of the debate on the working class over the last
century is usefully surmarised by Goldthorpe et.al., Afiluent
Worker in the Class Structure, 1-29.

6. See further, Zygmunt Bauman, Between Class and Elite: The
BEvolution of the British Labour Movement (Manchester 1972).
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working class, 7 research has tended to focus upon the contemporary
social structure, allowing historians (usually writing from within a
Marxist perspective) to lead the field in analysing the earlier period.
There would seem little need, therefore, to justify a study which sets
out to examine, within a broadly sociological framework, the nineteenth
century working class and socialist thought. This is the substantive
area in which the complex sociological and histerical relationships

between social structure and belief will be explored.

II.

There are, it has been recently suggested, ''two sociologies', one
macroscopic in orientation, systemic and ultimately constraining, whilst
the other is microscopic, interactive and concerned to highiight human

9

agency and control. It may be, however, that Dawe has identified

7. Among recent contributions, see for instance, Nigel Young, "The
English Working Class and the Dialectics of Incorporation',
Berkely Journal of Sociology, XII, (1967) 1-43; H. F. Moorhouse,
"The Political Incorporation of the British Working Class: an
Interpretation", Sociology, VII, (1973) 342-59; Robert Q. Gray,
"Styles of Life, the 'Labour Aristocracy' and Class Relations in
Later Nineteenth Century Edinburgh', International Review of
Social History, XVIII, (1973) 428-52 and the same author's recent
book, Thne Labour Aristocracy in Victorian Edinburgh (Oxford 1976);
Robert Moore, Pitmen, Preachers ana Politics (Cambridge 1974);

Je M. Cousins and R. L. Davies, "Working Class Incorporation - A
Historical Approach...", in Frank Parkin, ed., The Social Analysis
of Class Structure (London 1974) 275-97.

8. Although Piva has recently argued that historians of the nineteenth
century working class and sociologists concentrating upon present
day class structure have in fact arrived at remarxkably similar
conclusions. This,I think, is open to question: cf. Michael J.
Piva, "The Aristocracy of the English Working Class: Help for a
Historical Debate in Difficulty", Histoire sociale-Social History,
VII, (1974) 270-92.

9+ Alan Dawe, "The Two Sociologies," British Journal of Sociology,
XXI, (1970); see further, Dick Atkinson, Orthodox Consensus and
Radical Alternative (Londen 1971). ;




6.

but one dichotomy in an area of study characterised by a number of
dichotomies. For the distinguishing feature of the sociological enter-
prise is its unavoidable concern with "...the study of a particular class
of objects which themselves have the curious characteristics that they
may be thought of as having concepts about each other and about other
objects'. L This fundamental ontology immediately suggests a dualism
between the study of society in its objective and subjective aspects;

on the one hand, the structural and institutional arrangements of any
human society and, on the other, the ideas; beliefs, values, hopes and
aspirations of people about that society, may be identified and investi-
gatede Flowing directly from this essential dualism are the twin
emphases of sociological inquiry which form the core concern of the
present study: the nature of and relationships between what we shall

term social structure and social belief. Lt

10. John Rex, Discoverine Sociology: Studies in Sociological Theory
and Methodology (London 1975) 212.

11. See further Peter L. Berger and Thomas Luckmann, The Social
Construction of Reality (Harmondsworth 1967).  Throughout this
study, the terms ''social belief", "social consciousness'" and
"social imagery!" - taken to mean the rounded subjective capacity
and orientztion, if often diffuse and unorganised representations,
of human beings -~ will be assumed synonymous. These terms are,
therefore, to be distinguished from the notion of ''class
consciousness', wrich presupposes a universal, unitary and coherent
ideological articulation, as well as frem that of '"social
censciocusness" as used in Marxist theory. T wish to avoid the
imputation that social structure and belief or consciousness, as
employed in this study, are of eqguivalent theoretical status to
that of "base!" and "superstructure" (for which latter term
"Conscicusness'" is often substituted) in Marxism, a metaphor I
take to be fundamentally ambiguous (see below on this point).
iy intention here is simply to explore the relationships between
two (arong a range of) key sociological conceptse I do not wish
to claim, as would Marxists for the base/superstructure idea,
that total social formaticns may be encapsulated and explained
by reference tc these two terms.
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There can be little doubt as to the place of these two terms
within modern socioclogy. Social structure, whilst by no means employed
consistently or unambiguously, has been a central sociological concept
since the time of Herbert Spencer, one of the first writers to use the
term. The notion of a social structure implies the fundamental
sociological premise to the effect that human societies manifest regular
and iderntifiable patterns of social institutions and relationships, to
which individuals orient their action, the latter, in turn, reacting back
upon that structure. Similarly, social belief or consciocusness - that
is, the subjective component of human cognition - underscores the
normative orientation of much American sociology as well as the "sociological
conception of thought'" which Karl Mannheim initiated as the sociology of
knowledge. 1=
The precise nature of the relationship between these two terms has,
however, proved elusive. It is quite fundamental to this study that the
interplay between men and society, and hence between social structure and
belief, be conceived ?f as geruinely dialectical but, as John Urry has

13 It is

recently noted, this is a fact little recognised by sociology.
unfortunately all too rare to find satisfactorily spelled out, either
theoretically or empirically, the form of the relationship and social

mediations which exist between social structure and belief; at worst

the two have become discrete categories, and human subjectivity reduced

12, 7. B. Bottomore, Sociology: A Guide to Literature and Problems
(London 1970) 108; Karl Mannheim, ldeology and Utoria (London
19€0), 1-5 on the "sociological conception of thought'', et. passim.

13. John Urry, Reference Groups and the Theory of Revolution
(Lorndon 1973) 1.
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to but an epiphenomenal and passive reflex of the former. Recent trends
in sccial thought may indeed have served to exacerbate this divide. On
the one hand, there has been a movement towards a "structural super-
determinism" in the guise of a revivified structﬁralist Marxism, and,
on the other hand, the phenomenological aspects of social interaction
which emphasise the bestowal of human meaning - albeit divorced from
wider structural imperatives - have come to be viewed with increased
favour. L If these "two sociologies" are at the moment further apart
than ever, the aim of the present study is to systematically explore the
relationship between social structure and belief and to suggest that,
in reality, the two terms ultimately suggest a single argument.

The issue is a pertinent one for both Marxist and academic sociology.
Marxists have felt obliged to work within the confines of Marx's cryptic
formulation of the base and superstructure idea in his Preface to

A Critique of Political Economy as follows, 15

«essthe sum total of these relations of production constitute
the eccnomic structure of society, the real foundation on
which rises a legal and political superstructure, and to

14, The vogue of structuralist Marxism is inspired by the work of
Louis Althusser and his followers: see, for instance, For Marx
(London 1969), and Nicos Poulanzas, Political Power and Social
Classes (London 1973); the charge of '"structural super-determinism"
is levelled against this work by Ralph Miliband, "The Problem of
the Capitalist State: Reply to Nicos Poulanzas", in Robin
Blackburn, ed., Ideclosv in Social Science: Readings in Critical
Social Science (Lordon 1972) 253-62. The second tendency in
social theory, most noticeable in the field of the sociology of
deviance, combines the phenomenological perspective of Alfred
Schutz with the symbolic interactionism of George Herbert Mead.
It reaches its apotheosis in ethnomethodology: see, for instance,
Paul Filmer, Michael Phillipson, David Silverman and David dalsh,
New D1rect10no in Sociological Theory (London 1972)

15. Karl Marx and Frederick Engels, Selected Works (London 1969) 182.
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which correspond definite forms of social conscicucness.

The mode of production of material life conditions the

social, political and intellectual life vprocess in general.

It is not the consciousness of men that determines their

being, but, on the contirary, their social being that

determines their consciousness. '
The inherent reductionism implicit here has prompted not a few Marxists
to abandon the whole apparatus of base and superstructure as inappropriate
and inadequate for the analysis of social consciousness; 16 but many
more indeed would readily claim to accord to human agency and thought
a place in the historical prccess, by stressing the dialectical autonbmy
of coneciousness from material factors. 17 Whilst this may be so, it
nevertheless remains the case that Marxist sociologists and historians
have resorted all too readily to notions such as "hegemony'", "bourgeois
ideology" and the like, which assume the passive and almost total
imbibition of ideas, most usually on the part of the working class. There
are, in fact, two problems here. Firstly, the actual mechanisms of
indoctrination have been little studied. As John Goldthorpe has recently
observed, '"...the problem is no more than posed: whether from the side

of Marxism or academic sociology, the work of producing an answer - that

is, of showing exactly how socialisation 'from above' takes place - remains

16. See for instance, E. P. Thompson, "Socialist Humanism", New
Reasoner, I (1957) 111-13 and 129-3%1; "The Peculiarities of the
Englisn’, in John Saville and Ralph Viliband, eds., The Socialist
Recister 1965 (London 1965) 351ff.

17. In asserting the relative autonomy of superstructural elements,
the testimony of Engels is often invoked: cf. his letter to Bloch
of 1890, in Marx and idem., Selected Works, 692. For more recent
expositions, see for instance Eric Hoobsbawn, "Labour Traditioas"
in his Labouring lMen Studies in the History of Labour (London 1972)
371-86; Richara Ayman, Strikes (London 1372) 73; Raymond Williams,
"Base and Superstructureuzﬁ_ﬁé;xist Cultural Theory", New Left
Review, 82, (1973) 3-16.
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almost 211 to be done", 18 Second, and morevimportantly, the
"indoctrination" theory of ideology, virtually ubiquitous within Marxist
thought, actually devalues social consciousness, which becomes again a
mere reflex conditioned by extrinsic forces. 19
The problem is no less central to sociological theory. The
classical argument in the scciology of knowledge links belief and
social structure intimately, S but we are, as yet, little wiser as
to the precise instituticnal and processual mechanisms which mediate the
two. It is a central psephological and sociological premise, for instance,
that political attitudes and social class location are riore or less closely
tied; yet Sartori has posed the question, =
..show do we pass from class conditions to class consciousness
and action?,..In the final analysis, how do we know that class
conditions are the cause of class consciousness and action...
The reply is very simply that we do not know. This is to say

that between class conditions on the one hand, and class action
on the other hand there is a wide gap, a major missing link,

18.  John H. Goldthorpe, "Class, Status and Party in Modern Britain:
Some Recent Interpretations, Marxist and marxisant'", European
Journal of Sociology, XIII (1972) 360.

19. A lMarxist historian like Eric Hobsbawn who, as noted above (note
17) seeks to emphasise the explanatory role of superstructural
elements, may nevertheless for the purposes of his essay on "The
Labour Aristocracy in Nineteenth Century Britain', assume that
the economic location of the aristocracy of labour automatically
predisposes this stratum to the influence of bourgeois ideology:
cf. Labourinz Men, 272-315. The whole question of the labour
aristocracy will be taker up late in this study.

20. Peter Hamilton, Knowledze and Social Structure: An Introduction
to the Classical Argument in the Sociology of Knowledge (London

1574) .

21. G. Sartori, "From the Sociology of Politics to Political Sociology",
in Seymour Martin Lipsett, ed., Politics and the Social Sciences
(New York 1969) &2-3.
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The ready recourse to an all-embracing process of socialisation favoured
by many political socioclogists in linking social class and political
belief is, once more, to deprecate the integrity of social belief.
Again, human consciousness is assumed to be merely receptive rather than
active, constrained rather than creative.

It may be concluded that the absence of a serious examination of
the almost invious relationship between social structure and belief in
both Marxist and academic sociology has resulted, at best, in fundamental
confusion and, at worst, in the complexities of human consciousness being
totally glossed over. It is intended that this central concern should
fully inform the sociological analysis of British socialism and the labour

movement outlined below.

IIT.

The study of socialist and working class history in this country
has been dominated until quite recently by the classic labour history
tradition whose course was charted by Sidney and Beatrice Webb and
G. D. He. Cole, poweffully undergirded by an indigenous Marxist tradition.
Two features have characterised this tradition, of which any sociological
approach needs to take full cognizance.

Firstly, the prime emphasis of British labour historiography has
been, to put the issue bluntly, rather less upon working class history
than with the history of working class movements, institutions and
leaders. Trade union history, for instance, set in the mould in which
the Webbs had first cast the subject, is very much "Head Office" history -
the history of General Secretaries, organisational politics and
institutional developments - whilst the real experience of working class
life and the hopes and ideals of the anonymous "rank and file" has

remained obscuree. In short, labour historians have been happy to
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extrapolate the countours of popular consciousness from the writings
and utterances of working class leaders and from the policies of working
class organisations, c2 It is hoped that the limitations of this
approach will be made abundantly clear in this study.

| Secondly, there has been apparent in this historical work an implicit
teleology. We should not be surprised by the fact that the overwhelming
majority of studies of early socialism are themselves written from a
socialist perspective. Quite naturally, activists and intellectuals
of the left have been concerned, for both personal and political reasons,
to document the history of their movement, the course of popular struggles,
and its victories and defeats., Socialism, however, is not simply a
political creed; far more explicitly than other political ideologies,
Marxist and non-Marxist socialism alike embody a theory of history by
which it becomes imperative to lcate itself. As Goran Therborn has
recently noted of the evolution of Marxism: "The theory of historical
materialism makes it possible to situate Marxism itself - just as much
as market economics or normative sociology - in relation to capitalist
development and the bourgeois revolution," 23 In this way the problem
of teleology has become almost a political imperative and, too frequently,
one finds accounts of the socialist tradition couched in the language
énd slanted in the direction of the final goal state determined legitimate

or desirable by the particular commentator. Three instances of this

tendency may be noticed.

22. See, for instance, James Hinton's criticisms of Royden Harrison's
book Before the Socialists - a work in the classic labour history
tradition - for concentrating too much upon the political dimension
of working class history, and not enough upon the nature of working
life and experience: cf. "The Labour Aristocracy", New Left

Review, 32 (1965) 72-7.

23. Goran Therborn, "The Working Class and the Birth of Marxism",
New Left Review, 79 (1973) 3.
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Firstly, of cénsiderable importance to labour history have been
the numerous autobiographies and recollections left by labour or
socialist activists. Here the tendency to retrospective interpretation
of the socialist movement - particularly in terms of personal careers -
may be registered by simply noting the titles of some of the more well

known works: Workman's Cottaze to Windsor Castle (John Hodge);

From Crow-Scaring to Westminster (George Edwards); From a Stonemason's

Bench to the Treasury Bench (Henry Broadhurst); and so on. Secondly

may be cited the influential Fabian tradition in British labour
historiography which stems from the VWebbs' extensive researches into

trade union and working class history, through the work of J. L. and
Barbara Hammond, to the massive and invaluable scholarship of

G. D. H. Cole. Underpinning an ostensibly narrative and chronological
history may be clearly discerned here implicit assumptions about .the
nature of the working class and socialism. V. A. C. Gatrell has observed

!
of the Fabians' treatment of Robert Owen that, =

Around 1900 the Fabian socialists and their circle discovered
in him / Owen/ their forebear, germane to British soil, the
proper father, in short, of English socialism. A careful
chain of successicn was implicit, sometimes explicit, in their
writings, which traced from him a burgeoning socialist but
non-Marxist tradition of which they appeared as the most recent
trustees.

—

2k, v. 4. C. Gatrell, "Introduction" to Robert Owen, Report to the
County of Lanark (Harmondsworth 1969) 8.
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In Fabian history one finds eﬁphasised the Protestant values of working
veople, their irenic bearing and essential constitutionaliem, and their.
actions are interpreted in a teleclozicel schema leading to full
parliamentary citizenship. 2 Altogether different, finzlly, has been
the Marxist tradition of Rritish labour history. Here we find exalted
the revolutionary potential of a derressed proletariat in line with its
"true" historical. vocation. Accerding to this schema Chartism, for
instance, has been interrreted as a proto-Marxist stirring; the 1842
hunger riots in Lancashire assume the status of a conscious and concerted
"general strike"; whilst the minor incident in Hyde Park on May 6 1867
in infused with popular revolutionary sentiment. 26

There are important lessons herz for any sociological analysis of
early labour and socialist forms. It ought to be pessible to avoid
the teleological trap - that is, the assumption that there is a final
and fixed state to which the movement is inexorably hearding - and agree
with Zygmunt Bauman to the effect that "...no goal, final form or

mezasuring standard is set for the labour movement, once and for all, in

any form, whether quasi-empirical or openly transcendental, and that all

25, The Hammonds in particular were pronre to emphasise the pacific
and religious predilections of working people. The Fabian schene
naturally culminates in the Welfare State of today: c¢f. Asa
Briggs, "The Welfare State in rerspective', Buropean Journal of

Sociology, II (1961) 221-58.

26. For the lMarxist interpretation of Chartism, see A. L. Morton
and George Tate, The Zritish Labour Movement (London 1973) 57-8:
the authors actually argue tnat in Charticm may be discerned
not simply a precursor of Marxism generally, but more specifically
of the policy document of the Eritish Communist Party, The
British Road to Socialism! On 1842, see Mick Jenkins, "The
Chartist General Strike', unpublished paper presented to the
Manchester History Workshop, 1975; on 1867, see Royden Harrison,
Before the Socialists: Studies in Labour and Politics 1861-1881
(London 1965) 78=136.
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the tasks that the movement itself sets for its activities are dependant
variables of the complex system to no less an extent than its other
attributes'. =7 It is hoped that this study might proqeed along these
lines.

As if parallel to the movement in social theory which has witnessed
a phenomenological and interactionist revolt against the constraints of
over-arching systemic theory, there has gone a similar tendency within
the practice of social history. 1In this latter case, the reaction has
been against the dominant emphases of British labour history which, as
noted above, often tend to subéume popular experience beneath its political
and organisational forms. Recently a number of historians have striven
to appreciate working class history more fully by elevating in status
the popular point of view.

The seminal text here is undoubtedly Edward Thompson's The Making

of the English Workinz Class, first published in 1963. Squarely facing

up to the problem of social consciousness within Marxist theory, this
work sought to recover '"...the agency of working people, the degree to
which they contribut;d by conscious efforts, to the making of history..."
from burial beneath economic or wider social determinism. 28 Brilliantly
evoking the very textﬁre and phenomenology of the early years of the last
century, Thompson aimed to present the working class and its consciousness

29

during these formative years as it appeared from below,

- 27. Bauman, Between Class and Elite, xi.

28. E. P. Thompson, The Making of the English Working Class
(Harmondsworth 1503) 13.

29. Thompson, ibid., 13.
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I am seeking to rescue the poor stockinger, the Luddite
croprer, the 'ovsolete' hand-loom weaver, the 'utopian!'
artisan, and even the deluded follower of Joanna Southcott,
from the enorious condescension of posterity...they lived
through these times of acute social disturbance and we did
not. Their aspirations were valid in terms of their own
experiences.s

This tendency within social history has fanned out in a number of
directions. "Oral'" history sprung into life as an autcnomous sub-
discipline, whose practioners proclaim the veridical qualities of

30

personzal recollection; and devotees of ''people's history" have
recently begun the publication of a series of monographs concerned to

explore popular nineteenth century history from below with a study of

Village Life and Labour. 31

There is doubtless mérit in much of this recent historical work,
its main contribution having been to spotlight the subtleties and density
of social belief and working class consciousness, as well as its com-
plexity of formation. The point ought to be well taken in a sociological
analysis of British socialism, but equally significant are the weaknesses
inherent in this apﬁroach. "History from beloQ" represents a revolt
not merely against the tyranny of certain Marxist concepts but against
those of sociologism as well. In his understandable enthusiasm to
rebutt Professor Smelser, Thompson dismissed too lightly the claims of

32

social theory in general, and "“people's history" as a whole tends to

30. For details, see the journal Oral History, published from the
University of Essexe.

31. Raphael Samuel, ed., Village Iife and Labour (London 1975),
particularly the editor's "Introduction: People's History",
xiii-xxi. The most notable example of "people's higtory' is
tc be found in the work of the History Workshops, Ruskin College,
Oxford. See their journal, History Workshop: A Journal of
Socialist Historians, I and II (1976).

32, Thompson, The Making, 11 et. passim.
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lack adequate structural, institutional and organisational analysis.
Similarly, there is a lack of that "totalizing!" perspective which has
been claimed as the distinguishing feature of the Marxist method 33
and without which, to be sure, a macro-societal frame of reference or
sense of process is of necessity lacking.

A1l this is perhaps to reaffirm what has gone before: namely, that
a sociological approach to the evolution of the British working class
and socialism must above all take cognizance of the complex interplay
between sccial structure and belief, both to be conceived of as active
social processes. The orientation of labour history demands imaginative
qualification but, by emphasising the subtle gradations of social
consciousness, recent social history has merely demonstrated how genuinely
reciprocal must be the relationship between these two aspects of

sociological inquiry.

Iv.

The plan of this study and its line of argument are as follows.
In order that histo;ical narrative should not impose unnecessarily upon
the analysis offered below, Chapter 2 will outline descriptively the
course of the labour movement and socialism in Britain - a chronology of
the period 1850-1906. Reference may then be easily made in the later
chapters to the sequence of events. Part I comprises two chapters in
which a theoretical perspective will be developed. Chapter 3 outlines

both Marxist and sociological accounts of the development of socialism

in this country and the following chapter, which begins by critically

33+ Perry Anderson, "Socialism and Psuedo-Empiricism', New Left
Review, 35 (1966) 32-3, 37 and 39. The absence of just such a
totalizing and integrative perspective is the basis of ‘Anderson's
criticisms of Edward Thompson.
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examining these approaches, concludes by elaborating a theoretical frame-
work adequate to the historical analysis of social structure and working
class beliefs. It is suggested here that the macro-structural and
ideological context in which socialism emerged needs to be complemented
by an appreciation of the creative and innovative role of working people
themselves in the social milieu of the working class community. Parts
II and III teke up and develop these emphases. Part II comprises three
chapters wherein a macro-societal perspective will be presented. 1In
Chapter 5, the evolution of the capitalist economy and social structure
in the later nineteenth century will be examined; in close relation to
this Chapter 6 will chart the changing fortunes of mid- and late-Victorian
ideoclogies; Chapter 7 will draw together these macro-societal features
by analysing their impact upon the broad trajectory of British socialisme.
Part III - a micro-perspective - is intended to illustrate the
mediation and transformation of these factors on the local level, and the
five chapters which comprise this section focus upon the specific case
of socialism in later nineteenth century Lancashire. Chapter 8 sets the
background to political change in the north west by examining politics
generally, and labour politics and socialism in particular, during the
period 1868-=1906. Chapter 9 aims to explore the activities and agitations,
and conceptions of socialism, prevalent at the branch level in Lancashire.
Having thus identified the political beliefs current among working people
in later nineteenth century Lancashire, the subsequent two chapters attempt
k,t° explain the generation and evolution of those beliefs within the working
Class community. Chapter 10 focuses upon industrial structure, wages
and work processes and Chapter 411 upon the home, family and community
8tructures of working class life. These.will be related to the forms

°f socialist belief described in Chapter 9. Chapter 12 comprises a
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detailed analysis of one particular aspect of working class communities
in the north west - religion and chapel life - tracing the adaptation and
"stretching!" of religious beliefs by working people within the community
milieu, and their impact upon the emerging socialist consciousness.
Finally, Part IV comprises one chapter in which a number of con-

cluding remarks are advanced.



==z=mzz==zzz====== CHAPTER TWQ ===================

THEE COURSE CF EVENTS: A CHRONCLOGY OF THE
LABCUR MCVEMENT AND BRITISH SOCIALISM,
1850-1906

This study is to be read as a sociolegical investigation into
certain aspects of the socialist movement and working class politics
in the latter half of the nineteenth century, and nqt as a piece of
historical research in the strict sense. Historical writing is directly
dependant upon the primary source material of the past; this study
cannot, in the main, lay claim to such standing. It is concerned to
offer an interpretation in broadly sociological fashion of, rather than
add to, the well-known facts established by labour and socialist
historiography. However, in order that the analysis presented in the
later chapters should not be unduly encumbered by the need to refer to
the course of events during these years, in what follows a chronology
of the working class movement and development of-socialism between
1850-1906 is outlined. It should be emphasised at the outset that
this chronology makes no claim to completeness; stressing the
institutional and political progress of the organised working class as
against spontancous or unorganised forms of militancy, its scope is
strictly delimited by the focus of the subsequent analysis itself. The
reader will find, for instance, the First International of the 1860s
only briefly mentioned, whilst the development of working class
Co-operation is entirely omitted. It is simply intended that the
Present chapter should provide a skeleton framework upon which the later

analysis may be hung.
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2.1: The Period 1850-1880: Trade Uniocnism and VWorking Class Politics

The first half of the nineteegth century had witnessed the emergence
of a plethora of working class organisations and popular movements which,
if often spontaneous and ephemeral, were of astonishing vitality, and
had culminated in the upheaval of Chartism. In failing to meet the
ruling class challenge in 1848, however, the Chartist leaders had condemned
the movement to a fairly rapid demise. Never again would revolutionary
politics have the same appeal to the British working class; "In a
generation's time'", have noted two students of this period, ''the word
Chartist was already beginning to be forgotten'. i Indeed, in the very
midst of the heady atmosphere of the 1840s, there were already signs of
developments which, after mid-century, would bring about a re-orientation
of the labour movement upon a stable, if more moderate and limited, basis.
It is of some significance that a body founded in 1845 called the
National Association of United Trades for the Protecticn of Labour was
not, in spite of its name, a revival of the lofty ideals of the earlier
"géneral unionism'", but a much less class consciously aggressive
organisation with the practical aim of bringing togethe; separate unions
for the purpose of lobbying at Westminster for particular industrial
reforms. In this sense, it may be seen as a precursor of the Trade

Union Congress, which it closely resembled in both structure and policy.

1« G. D. H. Cole and Raymond Postgate, The British Common People 17/46-
1946 (London 1961) 327.

2+ Although I. Frothero has sought to portray the National Association
as a revival of "general unionism" (cf. "London Chartism and the
Trades'", Economic History Review, 2nd ser., XXIV (1971) 103) its
character seems clear enough: see further, Sidney and Beatrice Webb,
History of Trade Unionism (London 1920) 186-7, 195-6; Henry Pelling,
A Zistory of Eritish Trzae Unionism (Harmondsworth 1973) 37ff;
A. B. Musson, britisn lraae Unicns 1800-1875 (London 1972) 49.
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Before the spectre of Chartism had been exorcised, therefore, a more
moderate spirit was discernable amongst the organised working class, a
spirit merifested most obviously in '"new model'" urionism.

In 1851 the Amalgamated Society of Engineers had been formed
primarily through the efforts of William Allesn and William Newton. 3
The A.S.E. consolidated a number of local engineers' societies, the
largest of which had been the Journeyman Steam Engine Mzkers, founded
in Manchester in 1826, into an organisationally stable and financially
secure union with a central London office, The Amalgamation comprised
mainly the skilled and well-paid workers of the engineering industry,
from whom a high rate of contribution was expected and in return for
which a generous scale of sickness, superarnuation and funeral benefits
was provided. The central finances of the A,S.E. were placed under the
control of a full-time general secretary who was responsible to the
Executive Committee at the London hecadquarters. Eschewing political
militancy in favour of trade and benefit society goals and a policy of
resfricting the supply of labour, the A.S.E. has been taken by Marxist-
inclined historians as the archetypical example of moderate trade unionism,
labour aristocratic in composition and imbued with middle class values

and the spirit of liberalism. ) As such, it is often seen as standing

3e The best concise general history of the Amalgamated Society of
Engineers is James B. Jeffreys, The Story of the Engineers
(London 1945),

k, gee, for instance, the treatment of the A.S.E. in the following works
by Marxist historians: Theodre Rothstein, From Chartism to
Labourism: Historical Sketches of the Enzlish Working Class
Moverent (London 1929); Allen Hutt, Eritish Trade Unionisms
A Short History (London 1962) 2L4-33; “A. L. Morton, i Ebeople's
History of Enzland (London 1971) 44O-L6; J. T. Murphey, Preparing
for Power (London 1972) 59ff; Tony Lane, The Union lakes us Strong:
The British YWorking Class - Its Politics ana Trade Unionism
(London 1974).




254

in marked contrast to the revolutionary aspirations of working class
politics in the previous period and as providing the model for trade
union development in the third quarter of the nineteenth century.
Although Sidney and Beatrice Webb, in their monwnental history of British
trade unionism, greeted the A.S.E. as a '"new model", it was G. D. H. Cole
who, in 1937, first questioned the essential novelty of the Amalgamation. 2
This revision has found some support among contemporary historians, who
have also challenged the view that it was the paradigm of reformist trade
unioniem in the two decades after 1850, 6
The resilience of the newly formed A.S.E. was soon put to test
during the lock-cut of engineering workers which occurred, mainly in

7

London and Lancashire, in 1852. This struggle, which hinged around
the union's opposition to overtime, piecework and the introduction of
unskilled machine workers into the industry, saw the men receiving help

in their resistance from the middle class group of Christian Socialists

and from workers in other trades. The engincers were driven back to

5. Cf. the Yebbs' comment to the effect that, "Scarcely a trade exists
which did not, between 1852 and 1875, either attempt to imitate the
whole constitution of the Amalgamated Engineers, or incorporate one
or other of its characteristic features", History of Trade Unionism,
2243 see further, Royden Harrison, Before the Socialists: Studies
in Labour and Politics 1861-1881 (London 19G5) 9=22. G D. He Cole,
"Some Notes on British Trade Unionism in the Third Quarter of the
liineteenth Century", in E. l. Carus=-Wilson, ed., Essays in Kconomic
History iii (London 1962) 202-21.

6. A. E. Musson, "The Webbs and their Phasing of Trade Union Development
between the 183%0s and 1860s", Labour History Society Bulletin, 4,
(1962) 6-8; idem., British Trade Unions, 50-50.

7. Jeffreys, Story of the Engineers, 32-48; for documents, see
G. D. H. Cole and A, W. Filson, British Working Class lMovements:
Select Documents 1789-1875 (London 1905) 479=03.
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vwork and were forced, in many cases, by their employers to sign "the
document' renouncing trade union membership; slowly, however, the A.S.E.
began to gain recognition and it emerged from the dispute stronger than
ever. The influence of the Amalgamation was to be seen most obviously
among those unions of mainly metropolitan artisans - plasterers, builders,
tailors, compositors, bookbinders and the like - which aped the engineers.
In June 1860, the Amalgamated Society of Carpenters and Joiners was formed
by Robert Applegarth which, as may be implied from its name, was cast

in the cautioﬁs and prudent image of the A.S.E. 8 The passivity of new
model unionism may, however, be overstated; although often reluctant to
use it, men like Allen and Applegarth never abandoned the strike weapon,
as is evidenced by the constant occurence of industrial disputes during
this period. Beginning with the engineering lock-out, the decade ended
with the bitter struggles in the London building trades over the question
of the Nine Hour Day between 1859 and 1862. The builders' strikes had
been preceded by considerable unemployed agitation in London from about
1857 onwards, in which year there had been formed the National Association
of Unemployed Operatives. ? During the course of the disputes which
followed, the strength of the "London Order" of Bricklayers (0.B.S. -
secretary Edwin Coulson) was tested to the full; other unions responded

to the challenge, and the growing strength of the A.S.E. may be registered

8. Webb, History of Trade Unionism, 224k; for a contrasting assessment
of Applegarth, see Asa Briggs, Victorian People (Harmondsworth 1971)
176-20k4,

9. Raymond FPostgate, The Builders' History (London 1923) 167-80; Cole
and Filson, British Workins Ciass Movements, 486-88; Frances Emma
Gillespie, Labour and Politics in kngland 1850-67 (London 1966) 132.
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by the fact that it donated £1000 a week for three weeks to the brick-
layers. The struggle also precipitated the formation of the London
Trades Council. Evidence suggests that Trades Councils had been formed
in a number of provincial towns, such as Liverpool, Glasgow, Sheffield
and Manchester as early as the 1840s, but now, for the first time, there
was a permanent body to co-ordinate trade union activities in London. 19
The first executive of the Council was elected in July, and Tom Jones
of the Tinplate Workers' Society was appointed secretary.

Disputes of a more or less serious nature occurred in a number of
other industries during the 1850s. A successful strike of 7,000
spihners in Stockport precipitated the great Preston lock-out of 1853,
a dispute which severely tested the resilience of the newly formed
Amalgamation Association of Operative Cotton Spinners. Although the
men were defeated, the tenacity of the Amalgamaticn was established beyond
doubts The cotton weavers followed the lead of the spinners when, in
1858, the East Lancashire Power Loom Weavers Association was set in train;
this organisation, too, was soon put to the test when there took placé
in the following yea; a twenty-seven week dispute with the weaving
employers of Padiham, a strike from which the Associaticn emerged
vindicated. ke Organisation was advancing among the coal miners, too.

In 1856 Alexandre MacDonald had sought to revive a Federation comprising

all the miners in the country and, by 1858, the National Miners!'

10. G. D. He. Cole, A Short History of the British Yorking Class
Movement, ii, (London 19%7) 77-¢0; George Tate, The Londoa
Trades Council (London 1950).

11. Pelling, History of British Trade Unionism, 48-49; Cole and
Filson, British Working Class lovements, 483-85.
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Asacciation had been founded. The following year, Lancashire miners

tock the lead in forming the Amalgamated Association of Miners, a militant
rival to the N.M.A. L These provincial associations were rather less
like the A.S.E. The textile unions were federal in organisation, finan-
cially localised and, along with the miners unions, far less exclusive.
They were concerned, moreover, with securing legislative regulation of
their industries, perticularly in respect'of the length of the working day;
they loocked to the iaw for protection, and were thus led directly into a
succession of mainly political activities. The 1850s saw, therefore, the
emergence of two outstanding forms of trade unionism, On the one hand,
the "Amalgamsted Societies'" of the type represented by the A.S.E., with
its close combination of industrial and friendly activities, centralised
control and non-political policy of restrictive regulation of the supply
and conditions of labour. OCn the other, there grew up the "Amalgamations"
of the type represented by the spinners' and weavers' associations, with
their localised finance, federal structure, collective bargaining based upon

13

standard price lists and steady pressure for legislative regulation.

By the early 1860s, the prominent London trade unionists had come
to coalesce arcund the Trades Council, and to this group the Webbs applied
the pejorative term of "the Junta'; Allen and Applegarth, George Cdger
(shoemakers), George Howell (bricklayers), Daniel Guile (ironfounders)

and Coulson and Te J. Dunring of the bockbinders were its foremost members;

12. Robin Page Arnot, The Miners: A History of the M.F.G.B. 1889-1910
(London 1949) &4£f; Pelling, History of Eritisn Trade Unionisa,
46; Raymond Challinor, The Lancashire and Cheghire Miners ,
(liewcastle 1972) 82ff.,

13. Cole, Short History of the Working Class Movement, 63-lk.
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in the provinces they were supported by John Kane, whose Amalgamated
Ironworkers' Association was clearly an "amalgamated" union, and Alexandre
MacDonald. According to the Webbs, the similar outloock of these men as
regards trade union policy came to dominate the London Trade Council.

"The distinctive policy of the Junta', they noted, '"was a combination

of extreme caution in trade matters and energetic agitation for political
reformsV. 14 These trade union leaders were not mass orators, but
administrators; meticulous and skilled in the minutiae of committee work,
they were not agitators, but were coming to recognise the value of
Parliamentary pressure tactics by which they sought to promote specific

15

measures of social and political reform. Certainly, the Junta were
staunchly Liberal in politics, and they seemed ready, if not anxicus, to
co-operate with middle class radicals like John Bright; but, once again,
the Webbs' contention that all trade unionists in this period passively
imbibed bourgeois values = and particularly the economic doctrines - has

1
been seriously questioned. 6 Nor were the new model unionists or the

T

14,  Webb, History of Trade Unionism, 240,

15. For a sociological analysis of the changing composition and character
of the trade union leadership in this period, see Zygmunt Bauman,
Between Class and Elite: The Evolution of the British Labour
Movement (Manchester 1972) 110-31; the growing sense of political
awareness among the trade unionists has been dealt with by Carl
Brand, "The Conversion of the British Trade Unions to Political
Action", American Historical Review, XXX (1925).

16. Webb, History of Trade Unionism, 292-94; R. V. Clements has
challenged this view in his article "British Trade Unions and
Popular Political Economy', Economic History Review, 2nd ser., XIV

(1961) 93-10k,
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Junta as dominant as was once thought. They were seriously challenged
by the smaller, more militant metropolitan societies, whose aspirations
were voiced by The Beehive newspaper founded in 1860, the proprietor of
which, George Potter, and editor, George Troup, held out for a more
aggressive trade policy. 17 In addition, a number of the provincial
trade unions evinced manifest enthusiasm for this policy.

These differences amongst the trade unionists came through in a
number of issues during the 1860s. In the industrial unrest of the
years 1864-65, Potter opposed the London Trades Council with a much more
militant policy, occasioning a bitter feud between the two groups of trade
unionists which was to last for several years. That Potter was supported
by men like Dunning, Kane, MacDonald and Broadhurst "...signifies that
the temper of large sections of trade unionism was not the cautious middle
class temper of Allen and Applegarth." 1 Capitalising upon his support,
Potter established the London Working Men's Association in 1866, which
gave enthusiastic support to the efforts of the Wolverhampton and Sheffield
Trades Councils in arranging a national trades conference in Sheffield
in July 1866 - the United Kingdom Alliance of Organised Trades - for mutual
support during lock-outs and for the purposes of countering the claims

of the Employers' Associations.

17. Stephen Coltham, "The Beehive Newspaper: Its Origins and Early
History", in Asa Briggs and John Saville, eds., Essays _in Labour
History (London 1967) 174-204; B. C. Roberts, The Trade Union
Congress 1868-1921 (London 1958) 22-26, has questioned the
dominant role of the Junta.

18. Gillespie, Labour and Politics, 231.
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The L.W.M.A. was also actively involved in the struggle for
Parliamentary reform which came to a head during these years and in which
the trade unions played a leading role. By the early 1860s, Reform
Associations had begun to appear in various parts of the country; in
lanchester, for instance, Ernest Jones, now reconciled to collaboration
with the middle class radicals, had built up a strong movement there to
agitate for franchise reform. The London trade unionists, with the
single exception of William Allen, had shown their enthusiasm for reform
by organising the Manhood Suffrage and Vote by Ballot Association in 1862
for the purpose of agitating the trades. In 1864, Bright's party and
his working class allies had established the Reform Union in Manchester
and, in the following year, the trade unionists formed the Reform League
under George Howell around the more inclusive precgramme of manhood
suffrage. Although the League was an overwhelmingly working class
organisation pledged to one man one vote, its leadership showed themselves
willing to co-operate with the middle class radicals and the Liberal

19

Party. After the events following the demonstration in Hyde Park

in 1866, the governiné class had become convinced that the enfranchisement
of at least a part of the working class was inevitable and, in 1867,
Disraeli passed a measure which in effect brought the urban working man
within the pale of the constitution. The leaders of the Reform League,
uvndiminished in their enthusiasm for Mr. Gladstone, settled for this

measure of household suffrage and worked vigorously for the return of the

Liberal party in the election of the following year.

19. G. D. H. Cole, British Vorking Class-Politics 1832-1914 (London
1950) 27-8; Harrison, Before the Socialists, chse 3-l4; Gillespie,
ibid., passim.




The other major issue confronting all trade unionists in the 1860s
concerned the state of labour and trade union law. In the early years
of the decade Alexandre MacDonald, and Alexandre Campbell and George
Newton of the Glasgow Trades Council, had initiated a campaign to have
modified the iniguitous Master and Servant Law. The famous Ieeds Miners!
Conference of 1863 had resolved to take up the challenge, and the London
Trade Union Conference of 1864 threw its weight behind this resolution.
In 1867, the grievances of the workers relating to labour contracts were
partly met by the Master and Servant Act of that year. = In the final
stages of this campaign, however, occurred two very significant events.
The "Sheffield OQutrages" of 1866 brought to light the violent side of .
working class organisation, and led to a full-blooded outcry against the
whole principle of trade unionism on the part of emplcyers and the press. =

In the following year occurred the judicial decision in the famous case

of Hornby v. Close, which cast into doubt the trade unions' legal standing

owing to their tendency to act "in restraint of trade'" during industrial
disputes. The government decided to refer the whole issue to a Royal
Commission. In orde; to concert their evidence to the Commission, the
Amalgamated Societies set up the Conference of Amalgamated Trades in

London, whilst the unionists in the north and the smaller London societies

were represented by Potter's L.W.M.A.

20. For details of the 1863 miners' conference and its legislative
programme, see Webb, History of Trade Unionism, 302-306; the
Master and Servant law is analysed by Daphne Stephen, "Master and
Servant", in John Saville, ed., Democracy and the Labour Movement
(London 1954) 160-200.

21, Sidney Pollard, The Sheffield Cutragés (London 1971); Cole and
Filson, British Working Class lovements, 553. '
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The odds, however, were heavily weighted against Potter and his
friends. Assisted by Thomas Hughes, the Christian Socialist, and the
Positivist lawyer Frederick Harrison, the Junta presented a masterly
case to the Royal Commission which placed much emphasis upon the moderate
and responsible nature of trade unionism. Applegarth, in particular, was
outstanding in the manner in which he presented his evidence. = In
1868, the Junta made their peace with the Trades Union Congress, which
had grown out of the U.K.A.0.T., and this now became a regular affair.

The report of the Royal Commission had been favourable to the trade unions,
and, in consequence, the Liberal Government in 1871 had passed the Trade
Union and Criminal Law Amendment Acts. Whilst they were ready to accept
the former, the latter was in all respects abhorent to the trade unionists
and it fell to the Parliamentary Cormittee of the T.U.C., established by
the 1871 Congress, to lobby for its repeal. Under Howell's skilful
guidance, the Parliamentary Committee maintained steady pressure and

23

assiduously cultivated personal contacts in the government. Between

22, See further, H. W. McCready, "British Labour and the Royal
Commission on Trade Unions 1867-69'", University of Toronto
Quarterly, XXIV (1955)

Briggs, Victorian People, 191-95.

23. The emergence of the T.,U.C. has been traced by A. E. lMusson,
"The Origins and Establishment of the Trades Union Congress',
in idem., Trade Union and Social History (London 1974) 23-63.
Howell's part in the trade union lobby is well documented by
F. M. Leventhal, Resvectable Radical: George Howell and
Victorian Workins Class Politics (London 1671) 1l65-09; see
further, H. w. lLcCready, "British Labour's Lobby 1867-75",
Canadian Journal of Economics and Political Science, XXII

(1956) .




1871 and 1875, the Committee nressed for a number of reforms (e.ge.
legislation against truck), but concentrated above all upon securing
further alterations to the Criminal Law and the Master and Servant Act.

Their hopes for reform still rested with the Liberals and, in 1874, MacDenald

and Burt were elected to Parliament as working men's representatives with
Liberal support. The first working class M.P.s in British history had w

thus initiated the "Lib-Lab!" tradition. The Conservatives won the

election, however, and responded to trade union pressure by passing in
1875 the Conspiracy and Protection of Property Act, and with this the
Parlizmentary Committee was satisfied. The campaign had been a triumph !

for trade union respectability end moderation exercised through lobbying

techniques; "The work of emancipation", the Parliamentary committee announced|

2k

was now "full end complete’, and Howell retired from his post.

In the prcvinces, where the Junta had comparatively little influence,
trade unionism was going its own way. The textile workers and the miners
were cultivating their own political methods aimed to secure legislative
regulation, and we have seen thet it was among the provincial unions
that the T.U.C. originated. Since the Leeds Miners' Conference, the
wnion had shown iteelf anxious to press for industrial reforms and
MacDeneld, following up his success with the Master and Servant Law,
succeeded in getting a Mines Regulation Act written into the statute book
in 1872. Ais the price of coal rose throughout the '‘sixties, both the
N.M.A. and the A.A.M. prospered and, by 1873, each could claim about
100,000 members. In these years, many of the country unions concluded

sliding scale agreements with the coelowners, which linked wages to the

———

2k, Cited by Pelling, History of British Trade Unions, 76.
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selling price of coal. w2

In 1872, the cotton operatives had demonstrated
the strength of their organisation by founding a body called the Factory
Acts Reform Association to press for a maximum legal week of fifty-four
hours.

Elsevhere, too, trade unionism was on the move. In 1871 there
occurred a movement to agitate for the Nine Hour Day amongst the engineers
in the north east quite independent of the A.S.E. London leadership, who
gave only their half-hearted support. The campaign, led by John Burnett,
was a great success, and the effects of victory were speedily seen.
Throughout the country, engineers and builders, as well as many workers.
in other trades, put forward demands for shorter hours. The Durham
Miners' Association gained recognition, and the miners in south Wales
stuck and won. The agitation continued throughout 1872 and 1873 and in
London building workers revived their agitation for the Nine Hour Day. 26
In the boom of the early 'seventies, unionism began to gain a foothold
amongst a number of semi-skilled workers and labourers, and it is possible

27

to detect the stirrings of 'mew unionism" in this period. Railwaymen,

.

building workers, seamen, carmen, gas workers and port workers were all

involved, and the Labour Protection League, established by the London

25, For details of sliding scales, see Page Arnot, The Miners, 59-62;
Webb, History of Trade Unionism, 338-42, 734-37; Pelling, ibid.,
78.

26, Cole, Short History of the Working Class Movement, 121; Webb,
History of Trade Unionism, 313-17.

27. Eric Hobsbawn has seen in the period of union expansion of the
early 1870s anticipations of the '"new unionism" of the late B80s,
cf., "General Labour Unions in Britain 1889-1914", in Labourin
Men: Studies in the History of Labaur (London 1972) 182,
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dockers in 1871-72 was, according to John Lovell, "in almost every respect
as significant an organisation as the Dockers' Union founded seventeen
years later'. 28 In 1872 the National Agricultural Labourers' Union was
set in train by Joseph Arch and was greeted with unqualified enthusiasm

by Frederick Engels. =5

By this time, the provincial unionists were
beginning to make themselves felt in the T.U.C. 30 All told, the T.U.C.
could number 1°2 million members by 1875.

A turn for the worse occurred around 1875 when, as a result of the
worsening economic climate, a spirit of sectionalism began to assert
itself. Many of the advances made during the previous few years were
wiped out and replaced by a veritable catalogue of defeats and dissentions
within the trade union ranks between 1875-80. Coal prices fell heavily,
and with them miners' wages linked by sliding scales; before the end of
the decade, the Amalgamated Association had been swept out of existence
and the N.M.U. survived only in Northumberland and Durham in aﬁy strength,
Many of the newly-formed labourers' unions floundered. Although the
N.A.L.U. survived, the organisation was considerably weakened by the
depression that rockea British agriculture after 1875 and Arch felt obliged

31

to launch a programme of emigration for his members. But the structure

28. J. Lovell, Stevodores and Dockers: A Study of Trade Unionism in
the Port of London, 1670-1914 (London 1969) 73.

29. Karl Marx and Frederick Engels, Articles on Britain (Moscow 1971)
360~62; Cole and Filson, British Working Class Movements, 602-7.

30. David Kynaston, King Labour: The British Working Class 1850-1914
(London 1976) 48. .

31. Webb, History of Trade Unionism, 342-57; Pelling, History of
British Trade Unionism, 03=00.
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of trade unionisnm was, by now, too firmly rooted to be easily destroyed

even if, after the Parliamentary triumphs of 1875, trade union political
activity dwindled. In 1875 Eenry Eroadhuﬁst, a stonemason and fervent
Liberal, had assumed the secretaryship of the Parliamentary Committee and

he continued the moderate pressure tactics established by the Junta, although
interest was now limited to asuch matters as factory legislation, employers!
liebility and so one In the disheertening conditions which prevailed in

the late 'seventies he cculd not, even if he had so wished, have taken a

more aggressive line. Henry Pelling has concluded that, "His role was
primarily to maintain, in a less favcurable period, what had been won in

32

the years more suitable for political progress." To this end he was

admirably suvited.

It would be instructive at this point to turn to an examination of
working class politics during this period - both the socialism of the
International Working len's Association, and the campaign to secure working
class representation in Parliament. It will be noticed, however, that
as yet the trade unions continue to dominate the working class movement.

The only serious socialist presence in the years between 1850 and
1830 was that provided by the International Working Men's Association -
the "First Internation', as it has become known. The International seems
to have grown out of the stirring events in the sphere of international
politics in the early 1860s. At home, radical workingmen in London were,
with but a few notable exceptions, fiercely partisan in their sympathies
for the northern States during the American Civil War; in the time of the
Polish insurrection -of 1363 they were heart and soul with the nationalists;
and their support for Garibaldi and the-struggle for Italian emaﬁcipation

was equally loyai. The I.W.M.A. was founded in London in 1864 to promote

22, ibid., 86.
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international contact between trade unions with George Odger, secretary
of the London Trades Council, as its President and William Randall Cremer
as secretary. Among the initial supporters of the new organisation

were Karl Marx and Guiseppe Mazzini. 33 The crowded first meeting was
chaired by Professor E. S. Beesley and a provisional committee comprising
London trade unionists, old Chartists, Owenites and others, was elected
to draw up a declaration of rules and principles, but in the end this

was provided by Marx himself in the form of an "Inaugural Address'" which
placed the International upon an unequivocally socialist footing. "The

International was founded', Marx wrote to Bolte in 1871, "in order to

replace the socialist or semi-socialist sects by a real organisation of the

working class for struggle. The original Rules and Inaugural Address

P — 24 In June 1865, Marx delivered a series of

addresses to the General Council of the First International which set
forth, for the first time in public, the basis of his theory of surplus
value. 35 The I.W.M.A. held annual congresses in London in 1865,
Geneva (1866), Lausanne (1867), Brussels (1868), Basle (1869) and The

Hague (1872), when the organisation was to all intents dissolved. The

33. The history of the First International has been analysed by
Ge D. He. Cole, A History of Socialist Thought 1850-~90, ii (London
1954) ch., 6, £€8-133; 1. J. Collins and C. Abramsky, Karl lMarx
and the Eritish Labour lovement: VYears of the First International
(London 1905); dJulius Braunthal, History of the International
1864-1914, i (London 1966) 85-19k,

34. Marx to F. Bolte, 23 November 1871, in Karl Marx and Frederick
Engels, Selected Works (London 1968) 681-2. The Inaugural
Address is reprinted in liarx and Engels, On Britain, 340-49,

35. Selected Vorks, 186-229; the paper was first published in 1898
under the title Value, Price and Profit.
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affiliation of the foreign delegates had turned the International into

a warring ground of competing doctrines and sects. Marx found himself
leading the British section against the Prouhdonists in France, the
Lassallean tendency in Germany and against Bakunin and his followers and,
as he saw it, "...the history of the International was a continuous

struggle of the General Council against the sects and amateur experiments,

which sought to assert themselves within the International against the
real movement of the working class'. 36
Until 1871, in which ycar a number of English branches of the
International were formed, and apart from the O'Brienite National Reform
League and a handful of individual members, the Internaticnal comprised
solely trade unions in its English section. In spite of his hostility
to the moderate British trade unionists, Marx was anxious to recruit them
into the I.W.M.A., in the hope that they might imbibe the theory of
37

socialism and the spirit of revolution. At its height, the aggregate
membership of affiliated British trade unions never exceeded more fhan
about 50,000 but many of the prominent leaders, such as Odger, Applegarth,
Broadhurst, Cremer and Howell, were members. The unions which jcined,
such as the bricklayers, tailors, shoemekers, cabinetmagers etc., were
mostly declining or vulnerable handicrafts, little affected by the process

38

of mechanisation. The heavy industries were almost totally

36. Selected Works, 682.

37« Henry J. Collins, "The English Branches of the First International’,
in Briggs and Saville, Essays in Labour History, 2#8; A. Lozovsky,
Marx and the Trade Unions (Lendon 1935) 59-62; Richard Hyman,
Marxism ana tne Sociology of Trade Unionism (London 1971) 8-11,

38. Henry J. Collins, "The Internatioral and the Rritish Labour
Movement!, Labour History Society Bulletin, 9 (1964) 24-39.
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unrepresented and, amongst the major unions, only the A.S.C.J. could be

induced to join. 59

The British trade unions in the I.W.M.A. showed
little interest in Marx's revolutionary socialism; their main motive for
joining the International was the limited one of combatting foreign black-
legging, though doubtless there was mﬁch interest in and sympathy with
international democratic movements at the time. The trade unionists
could not be persuaded to take political instructions from the General
Council and, after the passage of the 1867 Reform Act, interest in
international affairs on the part of the trade unions waned. There was
in any case little rooted support for militant pelitical action amongst
the working class, let alone the variety envisaged by Marx. The political
reaction against the Chartist period was virtually complete and men as
far apart in politics as Richard Cobden and the old Chartist Thomas Cooper
bemoaned, with equal reproof, the political passivity of the working class
during this period. o Without doubt, the unexampled upturn in the
nation's economic fortunes after mid-century had much to do with this.

On the whole, the question of labour representation baulked larger

in the minds of the working class leadership than did the question of

39. And doubtless this was in large measure due to Applegarth's
persoral interest in international affairs; cf. Briggs, Victorian
People, 179, 182.

Lo, In March 1861 Cobden wrote, "I wonder that the working people are
so quiet under the taunts and insults offered them.  Have they
no Spartacus among them to lead a revolt of the slave class against
their political tormentors? I suppose it is the reaction from
the follies of Chartism which keeps the present generation so quiet",
cited by Leventhal, Respectable Radical, 43. In his autobiography,
The Life of Thomas Cocoper (London 1672) 393, Cooper bemoans the
intellectual and political decline of the workers which he sensed
on a visit to Lancashire in 18563. Whereas once socialism was
earnestly discussed "low, you will sée no such groups in Lancashire.
But you will hear well-dressed working men, talking, as they walk,
with the hands in their pockets, of "Co-ops' (Co-operative Stores),
and their shares in them, or in Building SocietiesSess"
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socialism. Soon after the election of 1868 the Reform League had been
wound up in a state of confusion and recrimination occasioned by the
discovery of Howell's complicity with the Liberals. The poor showing

of the L.W.M.A. before 1868, and the opposition from Liberal candidates
which Odger and Potter faced when contesting by-elections at Stafford

and Nottingham in 1869, led to the formation of the Labour Representation
League, an amalgam of metropolitan labour groups brought together in
August of that year by Robert Latham, a Radical lawyer practising in London.
The manifesto of the Lezgue declared that its principal duty would be
"..oeto secure the return to Parliament of qualified working men - persons
who, by character and ability, command the confidence of their class..." 4
but, while the election of workingmen was defined as the main object of

the League, it was also authorised, where it thought fit, to support

other candidates favourable to working class claims. The L.R.L. at the
time of its formation was, to all intents and purposes, a London body.
Moreover, it tended to be associated with the Liberal Party and, in con-
sequence, the bulk of provincial trade unionists virtually boycotted the
League and preferred instead to apply themselves to safeguarding the
position of their own movement, Potter led an opposition tendency within
the L.R.L. and, in addition, a rival left wing organisation, the Land

and Labour League - notable for its links with the International and its
efforts at organising the unskilled - was also founded in 1869. Moreover,
the Positivist Edward Beesley had launched a cﬁmpaign in that same year

to secure support for the Minority Report of the Royal Commission on the

L
Trade Unicns, and which included many bitter attacks upon the Liberals. &

But in spite of this opposition, the L.R.L. held the field.

k1, Cole, British Working Class Politics, 50; see further on the L.R.L.,
A. W. Humphrey, 4 history of Labour Representation (Londen 1912) 31ff.

b2, see further, Royden Harrison, '"Professor Beesley and the Working Class
Movement", in Briggs and Saville, Essays in Labour History, 232.
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Odger fought a by-election at Southwark in 1870 for the League
and Howell took the field in Norwich in 1872. The establishment of local
School Boards in 1870 had provided an opportunity for the L.R.L. to test
the strength of the working class voite in local elections. The L.R.L.
ran thirteen candidates in the General Zlection of 1874 of whom, as we
have seen, Burt and MacDonald were successful. Although the League was
closely identified with the Liberals, it would be a mistake to underestimate
the genuine desire for working class independence which existed at the
tire. A sense of disillusion had set in among the working class leader-
ship when the Liberals had opposed labour men in the by-elections of 1869
and 1870, and this was exacerbated in 1871 when the government had
introduced its trade union legislation. The appeal and membership of
the League grew as dissatisfaction with the government mounted and, though
few were, as yet, read& to advocate an independent labour party, "..e.there
vere many ready to use every means to secure labour representation on
the list of Liberal candidates for the next election," 43 By the time
the election came, "There was a more militant and independent spirit in
the whole campaign, and many influential men who worked for the Liberal
Party in 1868 rendered no help in that direction in 187k..." hh

The L.R.L. folded up soon after the Ceneral Zlection but, even
before 1874, it had become virtually a trade union body. TLatham had
been succeeded as President by William Allen and ILloyd Jones as secretary
by Henry Broadhurst; Daniel Guile was now treasurer. With cordial
relations between the Parliamentary Committee of the T.U.C. and the Liberals

to some extent restored after 1874, these changes meant a decisive move

b3, J. H. stewart Reid, The Origins of the British Labour Party
(Vinnesota 1955) 25.

b, Humphrey, History of Labour Representation, 50.
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away from the notion of a "Labour Party" - such as there had been - towards
the narrower object of securing the return of a few trade unionists to
Parliament. This may be registered by tracing the fate of resolutions
regarding labour representation introduced at Trade Union Congresses

during the 1870s. 45

For whatever use Allen, Applegarth and their friends
may have meant to make of the L.R.L., from 1869 onwérds these functions
were to an increasing extent, taiken over by the T.U.C. through its own
Parliamentary Committee. Until the late 'seventies, then, the trade
unions were mainly concerned to secure their own representation in the

Commons and, in the General Election of 1880, Broadhurst joined Burt and

MacDonald on the backtenches as ''working men's M.P.s'.

2.2: The Pericd of the 1880s: The Socialist Revival

It was noted above that, in the period 13850-80, trade union develop-
ments dominated the labour movement and its politicse With the decade
that obened in 1880, working class political organisation begins to assume
greater significance,.and it is here that we may most usefully commence.

The background to the revival of socialism in Britain lay with a
variety of econocmic and political factors. ' Britain managed to stave
off serious economic crisis in the mid-'seventies but the situation began
to deteriorate after 1877-78, and the ensuing slump occasioned a severe

fall in working class living standards and a concomitant rise in unemployment.

45, Humphrey, ibid., 66-74,

46. For the background to the sccialist revival, see John Saville,
"The Background to the Revival of Socialism in England', Labour
History Society Bulletin, 11 (1965) 13-19; Reid, Origins of the
Labour Perty, 3-10; Henry Pelling, Origins of the Labcur Parity
1860-1900 (Oxford 1965) 1-12.
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Politically, we may notice the fusion of Liberal radicalism and the land
reform movement in the same decade. A new and more militant radical
tradition had emerged in the 1870s under the leadership of S;r Charles
Dilke, Charles Bradlaugh and Joseph Chamberlain. As Mayor of Birmingham
between 1873-75, Chamberléin had embarked the corporation upon a programme
of what would later be termed "municipal socialism'!, whereby essential
services and utilities were tzken over and locally administered by the
municipality. In 1877 the National Liberal Federation was formed, thus
consolidating the radical wing of the Liberal Party, whilst Bradlaugh's
influence brought in the increasingly numerous London Radical Clubs.

After the electoral reforms of 1884 and 1885, Chamberlain had published

his "unauthorised programme' which ",..went to the extreme limits to which
Radicalism could go without becoming socialism'. 47 Henceforth, radicalism
was to be an integral part of the Liberal Party within Parliament which,
under Chamberlain, went well beyond the aims of the trade unionists in

the House like Howell, Burt and Ben Pickard, whose views had been set out

in The New Liberal Programme in 1885,

Liberal radiczlism had much affinity with t.he campaign of the land
reformers from the 1860s onwards. J. S. Mill was the driving force in
this sphere and, in 1870, he had formed the Land Tenure Reform Association
which brought together prominent Liberals with members of the Internationals
During the next few years, a number of similar bodies were formed which

received added impetus from the publication of Henry George's Progress and

Poverty in 1879 and his lecture tours in Britain and Ireland in 1882 and
1884, in which he propagated the themes of land reform and the single

tax. 40 Simultaneously with George's agitation was published Alfred

L7, Cole and Postgate, The British Common People, 409.

L8, Details of the land reform agitation and its contribution to the
revival of socialism may be found in Max Beer, A History of British
Socialism, ii (London 19532) 237-45.
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Russell Wallace's Land Nationalisation (1882) which immediately went through

two editions. By the early 1080s, however, there was mounting disil-
lusiorment with the record of official Liberalism - not only Gladstone's
tenderness to the Whigs and his reluctance to embark upon a policy of
advanced social and political reform - but also his apparent continuation
of Beaconsfieldian imperizlism in Egypt and South Africa and, above all,

I
9 In 1884 a public debate as

his support for coercion in Ireland.
regards the questions of single tax and socialism was conducted between
George and Henry Mayers Hyndman at St. James's Hall. By that time there
were two socialist organisations in London, whose supporters attended the
meeting and evinced marked sympathy with the socialist critic of Henry
Georgee.

Hyndman, a wealthy Tory democrat who had read Marx's Cagital'in
French in 1880, was the moving force behind the Democratic Federation

50

founded in London in 1831, At the outset, the Federation was a
Liberal radical organisation which devoted much of its attention to the
issues of coercion in Ireland and agricultural distress. Hyndman,

however, was gradualf& formulating his own socialist philosophy and, as

early as 1881, he had published England for All and distributed it amongst

members of the Federation. This book was little more than a straight
plagiarism of Marx's theories - although without acknowledging the source -

and, partly as a result of this omission, the Federation was never able

49. Paul Adelman, The Rise of the Labour Party 1830-1945 (london 1972) 3.

50 Full details concerning Hyndman and the S.D.F. may be found in
C. Tsuzuki, H. M. Hyndman and British Socialism (Oxford 1961)
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to secure the support of the Harx-Zngels famiiy group in London. 21

The Federation began to recruit a number of extremely able men, such as
Je. L. JOynes, a master at Eton College who had accompanied George on his
lecture tours, R. P. B. Frost, H. H. Chamnpion, Ernest Belfort Bax and
William Morris, and these convinced socialists increasingly replaced the

radicals who were rapidly deserting the organisation, fearful of its

militant socialism. In 1883, Hyndman brought out his book on The Historical

Basis of Socialism in England, and the Federation issued a manifesto

entitled Socialism !Made Plain; in consequence, the Democratic Federation

lost the support of the Radical Clubs and Hyndman was able to convert it
into an openly socialist organisation later that year. In 1834 the
name Social Democratic Federation (S.D.F.) was adopted.

Tre programme of the S.D.F. emphasised above all its ultimate objective:
"The Socialisation of the means of Production, Distribution and Exchange,
to be controlled by a Democratic State in the interests of the entire
Community, and the complete Emancipation of Labour from the Domination

of Capitalism and Landlordism',. L

The lMarxism of the S.D.F. was,
however, of a particularly rigid and unbending variety. Hyndman would
allow of a series of "palliatives" - that is, immediate social, economic

and political reforms - as 'stepping stones to a happier period", but

51. Engels' references to Hyndman and the S.D.F. were almost always
derogatory; see, for instance, Engzels to Bebel, 1883: '",..Hyndman
is an arch-conservative and an arrantly chauvinistic but not stupid
careerist, who behaved pretty shabbily to Marx...', and Engels to
F. A. Sorge, 18%4: "The Social Democratic Federation here shares
with your German-fAmerican socialists the distinction of being the
only parties who have contrived to reduce the lMarxist theory of
development to a rigid orthodoxy.": cf. Karl Marx and Frederick
Engels, Cn Britain (Moscow 1953) 516, 536.

52. For the programme of the S.D.F., see R. C. K. Ensor, ed., lModern
Socialism (London 1904) 350-55.
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the Lassallean "iron law of wages", which they accepted as gospel, led

the S.D.F. activists to undervalue the role which might be played by the

23

trade unions. The Socialist Catechism, written by Joynes in 1885,

made no mention of trade unions, whilst Hyndman argued that they "...cannot
be said to be other than a hinderance'" to working class organisation; he
spoke, in addition, of the "utter futility" of strikes to increase wages
and bemoaned, '"The waste of trade union funds on strikes or petty benefits
to the individuals to the individuals who compose theme.." ot The attitude
which the S.D.F. adopted with respect to the trade unions naturally alienated
many working men, as well as driving out in despair activists like Tom

fann and John Burns.

Hyndman was also an autocratic and high handed leader, whose obstinate
character and ingrained snobbery was bound to sow dissention. On 27
December 1884, a split in the Executive Council of the S.D.F. took place;
ten of its members resigned deﬁouncing, in the process, Hyndman's'attempt
to substitute arbitary rule therein for fraternal co-operation', but the
schism hinged in large measure around Hyndman's atﬁitude to contesting

Parliamentary elections, "As Hyndman considers the S.D.F. his own property',
wrote William Morris, "let him take it and make what he can of it...", 25
and he led away the dissident group opposed to political compromise, which

included Edward Aveling and Elenor Marx, Belfort Bax, and Lane and Mainwaring

of the Labour Electoral League, to form the Socialist League. .Morris's

53. Henry J. Collins, "The Marxism of theSccial Democratic Federation™,
in Asa Briggs and John Saville, eds., Essays in Labour History, ii,

(London 1971) 47-69,

S5k, The Historical Basis of Socialism in England, cited by Eric J. Hobsbawn,
ed., Labour's Turninz Feint (London 1948) 74.

55. Cited by Philip Henderson, ed., Letters of William Morris (London
1950) 222-23; Pelling, Origins of the Labour Party, 29.
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generous vision of socialism, which fused his love of art and beauty with
the social criticism of John Ruskin, found expression in the League's
newspaper Commonweal set up to rival the S.D.F.'s Justice; whilst the
latter was dry and turgid, encumbered by Hyndman's laboured Marxist rhetoric,
Commonweal became, in Morris's hands, a paper of some literary merit.
Both organisations were continually bedevilled by shortage of funds, and
they relied upon the personal financial resources of Hyndman and Morris.
Numerically, too, both socialist bodies were weak; in 1889 the S.D.F.
laid claim to 1,926 members, but John Burns put the figure at "really
less than half of this"; according to E. P. Thompson, the membership of
the League was about 700 in 1887. 56

But, in spite of their shortcomirgs, both the S.D.F. and the Socialist
League successfully brought to public notice the cause of revolutionary
socialism by exploiting the distress of the unemployed during the depths
of the economic depression in the mid-'eighties. The victims of the
slump had been left to the uncertain mercies of Victorian philanthropy
until, in January 1886, a procession led by Hyndman and John Burns speedily
turned into a riot. {iddle class opinion was drawn to the plight of the
unemployed and charitable contributions began to flood in.  Further
publicity was gained when Burns, Hyndman, Champion and J. E. Williams
were unsuccessfully prosecuted on a charge of seditious conspiracy arising
out of the demonstration. For the next two years, the Federation continued
to organise and even drill the unemployed, and in this way Burns was able
to display his magnetism as a London labour leader. In November, 1887,

Cunninghame Graham and Burns vainly tried to storm Trafalgar Square against

56. Pelling ibid., 44, n.1; E. P. Thompson, William Morris: Romantic
to Revolutionary (London 1955) 546,
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the police; a socialist, Alfred Lirnell, died of injuries at the hands
of the police, and the incident passed into socialist martyrology as
'Bloody Sunday'". But there was no rooted popular support for revolutionary
politics and, when trade revived in 1888 and 1889, the influence of the
socialists rapidly waned.

Nor had the S.D.F.'s electoral policy yielded any long term fruits.
In 1885 Hyndman and Champion had accepted backing from Conservative sources
to field a number of candidates in the General Election of that year,
and the working class movement was not impressed with the explanation
offered by Hyndman, to the effect that even Tory Gold "does not smell'.
Few working men were attracted to the Federation's convoluted Marxism and
practical, hard-headed trade unionists were outraged by Hyndman's attitude
towards their movement. But, if numerically weak, the Federation had
built up important centres of powef amongst skilled workers, particularly
in Lancashire and London, and its members had also managed to gain a
foothold in the London Trades Council. The Socialist League was also
riven by dissention. In 1887 it had been largely responsible for
establishing a Norfh of England Socialist Federation among the miners,
and its members had played an active role in the strike of that year.
Morris, however, was fast coming to fear that "...as an organisation we
shall come to nothing...'", and in the following year the Bloomsbury Branch,
which included the Avelings and several German Marxists, was expelled;
with the withdrawal of the "Parliamentary" element, the League rapidly
passed into the hands of the anarchists. Morris himself withdrew in 1890
to the comparative shelter of the Hammersmith Socialist Society, and
eventually returned to the S.D.F. shortly before his death in 1896. Most
historians would agree that the impact of the S.D.F. and the Socialist

League was stricfly limited, but it should not be forgotten that many
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labour leaders and activists had been early members of these organisations

where they were schooled in socialist theory and politics. o7

The second socialist organisation to emerge in this period was the
mainly middle class Fabian Society. The Fabian Soclety emerged as an
off-shoot of an ethical sect called the Fellowship of the New Life in
58

London. Its main movers in the early stages were Hubert Bland and
Frank Podmore, but in 1884 it gained its two most influential recruits.
These were George Rernsrd Shaw, at that time an obscure journalist and
aspiring novelist, and Sidney Webb, who held a clerkship in the Colonial
Office. They were more than ably supported by Sidney Olivier, Graham
Wallas, Mrs. Annie Besant and William Clark. This taleated group brought
fresh, open and critical minds to bear upon contemporary social and
economic guestions; most of the group had at some stage been Liberal
radicals, and they were conscious of the growing sccialist atmosphere
afforded by the sgitations of the S.D.F. But, between 1384 and 1887,
the Fabizns worked out a distinctive brand of evolutionary and gradualist
socialism that was to separate them, upon both doctrinal and tactical

grounds, not only from the revoluticnaries of the Federation but also frem

the broader working class movement.

57. See, for instance, the verdict of Reid, Origins of the Labour Party,
L9-52; P. P. Poirier, The idvent of the Labour Perty (London 1950)
23-28; by contrast, the contribution oI Hyndman and the S.D.F. has
been emphasised by Hobsbawn in his article "Hyndmean and the S.D.TF.",
Labouring Men, 234=37, and Saville, "The Revival of Socialism", 19.

58. For the history of the Fabian Society, see Edward Pease, The History
of the Fabian Society (London 1916); Mergaret Cole, The Story of
Fabian Socialism (London 1561); Anne Freemantle, This little Bazund
of Prophets: The Story of the Gentle Fabians (London 1960). By
far the most scuclarly treatzent is to be found in Alan M. McBriar's
book Fabian Socialism and Enclish Politics 18684-1918 (Cambridge 1962).
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Fabian socialism found its most cogent exmression in a collection

of essays, which the Society published in 1889, called Fabian Issays.

These essays placed great emphasis upon what the contributors saw as the
evolving socialist zeitgeiste of their time, a tendency they found
evidenced by the growth of state and municipal intérvention in socieﬁy.
Socialism for the Fabians was, in essence, a doctrine of collectivism, in
the direction of which they believed society to be inexorably, if gradually,
travelling, and their aim was to harness these trends in a more frankly
socialist fashion. Annie Besant expressed this conception as follows, 29

There will never be a point at which a societly crosses

from Individualism to Socialism. The change is ever

going forward; and our society is well on the way to

Socialisme All we can do is consciously co-operate with

the forces at work, and thus render the transition more

rapid than it would otherwise be.

The Fabians did not believe that this end was to be achieved by
building a mass socialist party. The group of Fabians were centred upon
London and, although & number of provincial societies grew up in the late
'eighties and early 'hineties - there were some 4é such bodies in 1892,
with a membership of around 1,500 - they were not concerned to build up
the movement outside the Metropolis. As a self-consciously middle class
body, the Fabians held in the 1880s to a policy of '"permeation", whereby
they sought to infect, as it were, the traditional channels of political
expression with socialist opinion. Most frequently this entailed working
with the radicals, as they did on the new London County Council. In 1388
the Society secured the election of two of their members, Annie Besant

and Stuart Headlam, onto the L.C.C. and, by 1892, they had six members

59. Annie Besant, "Industry under Socialism'", in Asa Briggs, ed.,
Fabian Essays (London 1962) 185. ;
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including Webb, who was elected chéirman of the Technical Education Board,
Here they worked in concert with the "Progressive Party" of radical opinion
in the name of municipal reform, and were successful in effecting several
notable advances in this sphere. The Webbs were the foremost advocates

of this policy of permeation, and their famous dinner parties became, as

He Go Wells satirized them, "political factories" to this end. Webb

ga&e every indication of having regarded permeation of the traditional
parties, and the Liberals in particular, as a substitute for a new party:
"This permeation is apparently destined to continue", he wrote, "and the
avowed socialist party in England will probably remain a comparatively
small disintegrating and educational force, never itself exercising political
power, but applying ideas and principles of social reconstruction to each
of the great political parties in turn..." 60 In the 1880s, and wéll into
the 'nineties, many of the Fabians held out much hope of the Liberal Party.

Fabian Tract 6 The True Radical Programme, drafted by Webb, was a critique

of official Liberal policy as announced at Nottingham in 1887 and, in

the following year, Webb circulated his pamphlet Wanted: A Programme

amongst delegates to the N.,L.F. in Birmingham. From 1889, Webb had a
seat upon the Zxecutive Committee of the London Liberal and Radical Union
and it has even been contended that the famous Newcastle Programme upon
which the Liberals gained office in 1392 was, in actual fact, drafted by
Webb and Shaw. o1

Although the policy of permeation was formally dropped by the Fabians
in the early 1890s, they never sought to encourage independent working

class political action. But they rendered the socialist movement

incalculable service by their researches into a multiplicity of economic

60. Sidney Webb, Socialism in Znegland (London 1889) 25.

61. George Bernard Shaw, "S5ixty Years of Fabianism", postscript to
Fabian Essays, 296-97; on the whole question of the Fabians'
relation to Liberalism, see McBriar, Fabian Socialism and English
Politics, 234=79.
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and social problems, and through the publication of their tracts and

panphlets. Fabian Essays sold 27,000 copies within two years of publi-

cation and has been in continuous reprint ever since. In 1889 Facts for
Londoners appeared, providing a wealth of information for socialist
activists, and was followed up by pamphlets dealing with conditions in
other provincial towns. The peak of Fabian leaflet distribution came
in the early 'nineties when as many as 325,000 propaganda sheets were
printed and distributed, The publication of the famous Fabian Tracts,
which ventured socialist opinion on a whole range of subjects, was set
in train in the 1880s: between 1890-91, 10 new Tracts were published and
335,000 copies printed; 1891-92 saw 20 Tracts published, with their
distribution nearing 378,000, %2 The Febian Society provided populsr
outlines of complex pieces of legislation which affected working class
intere;ts and their ''book-boxes" were circulated among all working class
organisations as a service to the movement, They were also indefitigable
speakers, always willing to provide a lecturer for Independent Labour
Party branch meetings, Co-operative Societies, Liberal Associations, trade
unions, local Fabian Societies, and for S.D.F. branches. In 1890 they
launched their "Lancashire campsign'", which saw London Fabians touring
the industrial north and delivering lectures to all interested bodies.
This was considered to have been such a success that arrangements were
made to put Fabian provincial lecturing on a more or less permanent footing.
In all, however, neither the S.D.F. nor the Fabian Society succeeded
to any significant extent in attracting rooted working class support.
This goes equally for a number of smaller socialist bodies formed during

these years, The Guild of St. Matthew, set in train by Stuart Headlam

62. For details of Fabian propaganda, see Pease, History of the Fabian
Society, 106; McBriar, Fabian Socialism and English Folitics, 162-86.
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in 1877, was an Anglicau radical body in the tradition of Henry George
erd the land reformers; though Headlam was a prominent Fabian, the Guild
could never number more than about 400 members. There were also one

or two groups of independent sccialists in the provinces, such as the
Sheffield Socialists formed by Edward Carpenter in 1886. But the total
membership of the socialist organisations in 1889 could not have exceeded
2,500, whilst the number of trade unionists in that year was around
750,000. Though political organisation had advanced by leaps and bouands
cduring the 'eighties, it was changes within the trade union movement that

would bring about the rext stage of development in working class history.

Under Broadhurst's tutelage, the Parliamentary Committee of the
7.0.C. had continued the pressure group tactics inherited from the 1860s
and 1870s. The majority of those who would soon come to be known as the

_"old unionists" remained firmly wedded to the Lib-Lab tradition and not

without scme cause for, in 1885, eleven working men, including Joseph Arch,

Burt, Broadhurst, William Abraham, Cremer, Howell, Pickard and Charles
Fenwick, had secured election as trade union M.P.s. The following year,
Broadhurst was invited to serve as under-secretary at the Home Office in
Gladstone's third ministry - the first working man ever to achieve
ninisterial status. "jorking men by birth and upbringing', these new
M.Pes "...vere eminently practical men...the leaders of the working class
weré purely Iiberal in politics, and hailed Mr. Gladstone as their chief'.
In its entﬁusiasm.for the representation of the trades in the House of
Commons in the wake of the Third Reform Act, the T.U.C. had founded the
Labour Electoral Committee in 1886, Hopes had been raised that the new

organisation might provide the nucleus of an independent party but, in

63. Humphrey, History of Labour Representation, 85-6.
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spite of it showing "...a rather disturbing tendency to bolt from the
official line of co-operation with the Liberal Party...", i T« Re Threlfall,
the President of the 1885 T.U.C., who had taken the initiative in forming

the Comrittee, made it perfectly clear that in his view the allegiance

of one or other of the traditional parties was necessary if working men

65

were to secure election. Otherwise, the successors to the Junta -
Broadhurst, John Burnett of the A.S.E., J« D. Prior (Carpenters), and
George Shipton (London Trades Council) - carried on with the cautious
Parliamentary policy. They sought further electoral reform, although
not to the extent of advocating manhood suffrage; they looked for measures
of social reform which would allow the respectable and thrifty workman
to rise in the social scale; and they pressed for industrial reform where
the particular case warranted it. 66 On the whole, the Parliamentary
Committee only had any impact where its demands harmonised with official
Liberal Party policy as had been the case in 1880, when the Liberal
administration had enacted a modest Employers' Liability Bill. Within
the trade union worlq, the Parliamentary Committee of the T.U.C. was
beginning to loose standing.

Elsewhere, trade unionism began to revive in the 1880s. Amongst
the miners there had been a significant shift in policy. For a number

of years the wages of the miners had been linked by sliding scales to the

level of profits prevailing in the industry. But, in the late 'seventies,

64, Reid, Origin of the Labour Party, 7k.

65. Pelling, Origins of the Labour Party, 57-8.

66. Webb, History of Trzde Unionism, 366-70.
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this had proved disastrous when the price of coal had begun to fall
rapidly. This fact led to a campaign amongst the younger miners against
the system, which rapidly srread from Yorkshire and Lancashire to other

. parts of the country. In 18883, Ben Pickard of Yorkshire rallied as many
of the autonomous couﬁtry unions as possible for a general 10% wage
increase; so successful was the move that in 1889 the Miners' Federation
of Great Britain was set in train. The M.F.G.B. brought together all

the miners, except those in Northumberland, Durham and South Wales,

behind a policy which pledged itself to agitate for the Eight Hour Day. 67

In other industries, too, new unions were being formed. In 1881, the
General Union of Textile Workers was established in the hitherto unorganised
woollen sector. In 1884 the remaining local Weavers' Associations

Joined the Lancashire Power Loom Weavers' Association, and the Amalgamated
Weavers' Association was formed. The Card and Blowing Room Operatives!
Amzlgamation followed in 1886, and in 1887 all the unions in the cotton
trade drew together to form the United Textile Factory Workers' Association,
a body whose main aiq was to promote factory reform by political means.

A Steel Smelters' Union was formed in Scotland by John Hodge, and Ben
Tillett initiated the Tea Operatives' and General Labourers' Union amongst
the London dockers, both in that same year. Finally, in the north
Havelock Wilson began building up the National Sailors' and Firemens!'

Union. &d These unions formed a strong block of potential support in

the T.U.C. for at least some of the legislative programme which was

beginning to be put forward by the 'mew unionists'.

67. DPage Arnot, The VMiners, 91ff; Webb, ibid., 393ff; Pelling,
History of British Trade Unions, 105,

68. For details of union advances, sece Cole, Short History of the
working Class loverment, 153=54. :
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In its early stages, the main movers of new unionism were two
young artisans, Tom Mann and John Burns. Mann, born in Coventry and
an engineer by trade, was an early member of the S.D.F. who had published

a pamphlet czlled What a Compulsory Eight Hour YWorking Day Means to the

Workers in 1886, advancing an argument for a more aggressive and militant
conception of trade unionism. Mann charged the "old gang" of trade
unionists as being men of "fossilized intellect", and of "supporting a
policy that plays directly into the hands of the capitalist exploiter". 69
Burns, a fellow member of the A.S.E., ably supported Mann in his campaign.
Simultanecusly, the same militancy of spirit and weariness of the T.U.C.

was being expressed by the Scottish miners' leader James Keir Hardie.
Hardie, who had laboured to build up the Ayrshire Miners' Union and the
Scottish Miners' Federation, had been a lifelong Liberal, but his views

were rapidly changing under the influence of the socialist literature

he was assiduously imbibing. At the 1887 Trade Union Congress, Hardie
launched a vitriolic attack against the class collaborationism of Broadhurst
and his ilk which, although it hardly endeared him with the trade union
leadership, did much.to crystallise the more militant opposition within

the T.U.C.

The advanced delegates revived the idea of 'general unionism!" by
arguing for less exclusivity in trade union membership and, in particular,
the inclusion of the unskilled among the ranks of organised labour.

Against those old unionists like Howell, who emphasised the benefits to

70

be derived by labour from collaboration with the Liberals, Mann and

69. Tom Mann, What a Comoulsory Eight Hour Working Day Means to the
Workers (London 1972) 23.

70+ In his Labour Legislation, Iabour Movements and Labour Leaders
(London 1902), Howell proudly lists 2 pieces of legislation in
the labour interest resulting from co-operation with the ILiberals.
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his friends favoured a more aggressive trade policy - particulerly in

- respect of wage demands and the Eight Hour Day - and they called for
inderendent working class political action and further measures of
legislative intervention. Such sentiments had already gained much ground
in the north and elsewhere before the explosion of unskilled unionism

in London which came with the strike of match-girls at the Bryant and May
factory led by Mrs. Besant in 1387, the Gasworkers' strike led by

Will Thorne and the great Dock strike of 1889. The unskilled ferment was
doubtless precipitated by the brief period of prosperity then prevailing,
but the success of these groups of workers proved infectious. In all,'
it led to a great advance in trade unionism. "The masses are on the
move', enthused Engels, 3 and indeed theybwere. The dockworkers!

union was put on a permanent footing with Ben Tillett as full-time secretary,
and the gaswerkers began to expand their union throughout the countxry;
unions of General Railway Workers and Printers' Labourers were formed and
- Arch's N.A,L.U. revived; Havelock Wilson's Seamans' and Firemans' Union
shot up to 65,000 members, and all told, about 200,000 labourers had been
newly organised by 1890. G In the provinces a number of general labour
unions were set up, such as the National Amalgamated Union of Labour

on Tyneside. Hardly a section of the workforce was unaffected by these
developments, which in turn revivified the old unions, whose membership
figures too began to rise steeply for a few years after 1889, i3 m
4 May 1820, 200,000 werkers demonstrated in London's first May Day

procession: "...the English proletariat, rousing itself from forty years

71« On Britain, 523.

72. Webb, History of Trade Unionism, 405-6; Hutt, British Trade
Unionism’ 1“'3-"".
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slumber", declared Engels, had "re-joined the movement of its class".

New unioniem presented a striking challenge to the old conception
of trade unionism, distinct in both tactics and organisation. The
militant unions appealed largely to the unskilled and lower paid workers;
they tended to have lower entrance fees and subscriptions and embraced
not benefits of the friendly kind, but rather aggressive strike tactics
geared to win concessions from the employers. They were more akin to
general unions, willing to recruit workers without distinction of type
of employment; The two breeds of delegate to Congress even looked
different. Among the old unionists, according to Burnms,

A grezt number of them looked like respectable city gentlemen;

wore very good coats, large watchchains and high hats...

Among the new delegates, not a single one wore a tall hat.

They looked workmen. They were workmen. They were not such

sticklers for formality or Court procedure, but were guided
more by common sense.

Will Thorne recalls being "stung by the boorishness of the old school." &

The new unicnists were yocung, militant and proudly socialist. They
began to extend their sphere of influence to thé growing provincial Trade
Councils, of which some sixty or so were formed in the years between
1889-91.

In the heady atmosphere which followed upon their initial successes,
the new unionists threw down the gauntlet to the Trade Union Cbngress.
As yet dominated by unionists of the old type, the militants had been
slowly entering the T.U.C. until, at the 1890 Congress in Liverpool,
Burns and Mann managed to push through, as a result of support from the

Miners' Federation and the textile unions, a resolution demanding the

74. Articles on Britain, 402-403 (emphasis in original).

7?5+ Burns and Thorne both cited by Pelling, Origins of the Labour
Party, 67-8.
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Eight Hour Day. Broadhurst's own union voted in favour of the motion
and he was forced to resign his secretaryship. Sixty resolutions were
passed at the Congress of that year, of which forty-five were sponsored
by the socialists, being, according to John Burns, 'mothing more nor less
than direct appeals to the State and municipalities of the country to

do for the workman what trade unionism 'old' and 'new' had proved itself

76

incapable of doing'. Broadhurst spoke for the old gang in opposing
the creeping socialism with its appeals to enhanced state intervention;
he made clear his belief in 1887 that, 77

.+..men were capable of protecting themselves by their own

manhood and independence; and therefcre they had gone on,

not seeking from Parliament what they could do for themselves...

could they go to Parliament every time they wanted the town

clock regulated?... :
By 1890, the militants had done much to shake the complacency of the
T.U.C. although socialism was still, as yet, the minority opinion.
Broadhurst was replaced as secretary of the Parliamentary Committee by
Charles Fenwick, a Northumberland miner who had been a Liberal M.P. since
1885 and, with Brozdhurst, a staunch opponent of the statutory Eight Hour
Day. Mann and Tillett, by contrast, reaffirmed their belief in
independent political action on the part of the working class and the
trade unions; '"Our ideal is the CO-OPERATIVE CCMMONWEALTH. This we

believe will be reached by honest effort in various directions, chief

among which will be the efforts of the trade unionists...!', but in the

76. Cited by Cole and Postgate, The British Common People, 432.

7?7. Speech to the T.U.C. of 1887, cited by Hobsbawn, Labour's Turning
Point, 96; see further, H. A. Clegg, Alan Fox and A. F. Thompson,
A Zistory of Eritish Trade Unions since 1889 (Oxford 1964) 53-k,




meantime "...ve can be continually gaining some advantage for one or

78

other section of the workers". As socialists, therefore, the militants
sought to introduce into the thinking of the T.U.C. a more far reaching

conception of state involvement and regulation.

Cne expression of this was the growing awareness that, if legislation
favourable to the labour interest was to be enacted, an independent force
representing the working class in Parliament was highly desirable, The
cry for independent representation had never been completely stilled.

In 1881 George Shipton, editor of the Labour Standard, ran a campaign in

2

his columns for a "distinct and national Labour Party". In 1887,
He He Champion had left the S.D.F. and had begun to agitate for an
independent working class party through the offices of the I..E.C., which

was placed on surer footing in that year as the Labour Electoral Association.

His paper The Labour Elector helped begin the revolt against the domination

of the Liberal Associations, and thus marked an important stage in the
growth of a British qorking class political party. 8o Working class
candidates in these years often faced refractory opposition from local
Liberals, who frequently refused to run working men as their candidates.

Keir Hardie, for one, had quarrelled with the Liberal cauvcus; in 1887,

78. Tom Mann and Ben Tillett, The "New" Trades Unionism (1890), cited
by Hobsbawn, Labour's Turning Point, 96=-99.

7%« Reid, Orizin of the ILabour Party, 73; Pelling, Origins of the
Labour pParty, 53.

8o. Henry Pelling, '"H. H. Champion: Pioneer of Labour Representation",
The Cambridge Journal, VI (1953) 222-38; Oricins of the Labour
Party, 50-61; Cole, British Working Class Folitics, Q8ff.




60,

he accepted an offer from the North Ayrshire miners to be their Parliamentary
candidate and, in March 18388, when a vacancy occurred at Mid-Lanark, he
was selected as miners' candidate there. The Liberal opposition he
encountered prompted Hardie and his supporters to form an independent
working class party in Scotland.

With Cunninghame Graham in the chair, the Scottish Labour Party
met for the first time in May 1888. The new body absorbed the Scottish
Land and Labour League and, whilst ﬂot definitely committed to socialism
as its ultimate object, the party was clear as to its policy of electoral
independence. Many like Hardie had not yet abandoned all hope of reform-
ing the Liberal Party, but even so it was becoming clear that a party
quite distinct from the Liberals should sooner or later have to be formed.
The militants in the T.U.C., including Hardie himself, took up the call
for independent labour representation in the late 'eighties; in 1889, for
instance, he had unsuccessfully moved that a Parliamentary fund be set
" up to assist in the election of independent labour men. In 1888 the
Labour Union had been formed, a typical short-lived effort and one of many
between 1888-93,  The Union, which was supported by Hardie, new unionists
and some former Socialist Leaguers, issued a staunchly independent manifesto
which appealed to the workers to "...enroll themselves under the banner
of LABOUR to make the government and legislature of Great Britain instruments
of social regeneration..." ok Outwardly, the ILiberal inclined T.U.C.
leadership secemed well placed to ward off the socialist challengg yet,
as A. E. P. Duffy has showm, even before 1889 the "old gang" were not
entirely unaffected by the new winds of change, which were already corroding

. 8
the trade unionists' steadfast opposition to state intervention. 2

81. Cited by Hobsbawn, Labour's Turning Point, 120.

82. A. BE. P. Duffy, "New Unionism in Britain 1889-90: a reappraisal",
Economic History Review, 2nd ser., XIV (1961) 306-19.

»



2.3: The Period 1890-1906: The Emergence of the Labour Party

Whilst new unionism had proved, as Ben Tillett saw it, "...the

83

regeneration of the trade union movement...'', many of these organisations
had before long run into more difficult times. Cne important reason

for this was the on-set of depression after 1891, but another was the
beginning of a counter-attack by the employers, particularly marked in

the docks and in the shipbuilding industry, where they stiffly resisted
the union demand for a closed shop. As early as the end of 1889, the
Gasworkers had found themselves in conflict with the South Metropolitan
Gas Company and, by 1890, there were hardly any union members working

for the company. An attempt to organise postmen had failed in the same
year, and at Hull the dockworkers were soundly defeated by their employers
after some initial successes. Unskilled unionism survived, but became
in the 1890s M...uncomfortably like the 'old unionism' it had once fought;
énd the policies of its leaders changed accordingly." &4 Hobsbawn's
judgement is severe, but it remains true that many of the "general union"
ideals Qere guietly dropped. Tillett's London dockers had become more
exclusive in outlook almost immediately, and the same tendency spread

to other unions. The Gasworkers in the West Riding concentrated more
and more upon organising the skilled grades in the industry; 85 the
N.A,U.L. in the north east retained its shipyard workers, but lost most

of the general branches. The militant socialists, who had imparted to

new unionism its early enthusiasm, were themselves coming to be replaced

83. Ben Tillett, Memoirs and Reflections (London 1531) 117.

8L, Hobsbawn, Labouring len, 191; see further on the domestication
of new unionism, Bauman, Between Class and Elite, 163-k,

85. Pelling, History of Eritish Trade Unionism, 102-3.
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by more moderate men. Will Thorne of the Gasworkers' for instance,

himself a protege of Engels, had recruited J. R. Clynes to the union in

1892, a man of distinctly cautious persuasion. The fact remains,

however, that new unionism had injected a more adventurous spirit into

the whole labour movement, the most important aspect of which was the

demand for the legal Zight Hour Day. This was the vital link between

the growing forward movements in the political and trade union fields,

and the pioneers of working class politics had taken up the Eight Hour Day

as a central slogan. 26 New unionism marked, therefore, "...the.beginning

of that close alliance in thought and purpose between the trade union

movement and the socialist movement which produced in due course the Labour

Farty." &7
At the 1890 Trade Union Congress some of the o0ld unicns, notably

the miners and the cotton operatives, had lent their support to the Eight

Hour Day demand, althcugh the Northumberland and Durham miners, whose

hembers had already won a seven hour day, naturally opposed the resolution,

Congresses in the following years witnessed constant friction between

the supporters and opponents of the statutory Eiéht Hour Day and over

the whole question of a more vigorous and independent policy of political

action. At the 1891 T.U.C., the advocates of the Eight Hour Day won an

important debate and, in the following year, Fenwick was severely

criticised for failing to press the demand in Parliament even though it

was now official T.U.C. policy. By 1894 he had been replaced as Secretary

of the Parliamentary Committee by Sam Woods, the Lancashire miners' leader,

who was a fervent supporter of the legal Eight Hour Day. The "advanced"

86. For the importance of the Eight Hour Day demand, see Morton and
Tate, The British Labour Movement, 187-88. .

87. Tillett, Memoirs and Reflections, 116.
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delegates also sought to urge the T.U.C. to secure more effective labour -
representation in Parliement. Though the trades had been represented

by the group of Lib-Labs since 1885, it was by no means obvious to the new
delegates that the Liberal Party would be more favourable to the cause of
labour than were the Conservatives; indeed, to their credit in 1891 the
Salisbury administration had accepted the need for a "fair wages'" agreement
in respect of government contracts.

In the early 18%90s, however, the old unionists retained an over-
whelming numerical superiority in the T.U.C. Alongside the large societies =
the engineers with 287,000 members, the Builders' Society with 148,000
members, and the mining unions with 347,000 and textile unions with 200,000
members - were many small and localised craft unions represented at
Congress, comprising artisan workers in sometimes still pre-industrial
crafts, & These trade unionists were practical men, who distrusted
the abstruse theories of socialism and on many issues committed their
unions to highly conservative policies. The moderate trade unionists
disavowed militant strike tactics and among them the idea of arbitration
and conciliation had gained much ground. Conciliation schemes had been
broached by several enlightened employers such as A. J. Mundella and
Sir Rupert Kettle as early as the 1850s and '60s, and these had begun to

8 The Brooklands Agreement of 1893 for instance,

spread nationally.
which terminated the large cotton strike of that year, had established
Conciliations procedures for the textile industry. The national lock-outs

in the boot and shoe industry in 1895 and in engineering in 1897-98 were

83, See Webb, History of Trade Unionism, 428, 744-50, for membership
statistics.

89. For details of arbitration and conciliation, see J. R. Hicks, "The
Early History of Industrial Conciliation in England'", Economica, X
(19320) 25-39; I. G. Sharp, Industrial Conciliation and Arbitration
in Great Britain (London 1950); V. L. Allen, "The origins of
Industrial Conciliation and Arbitration", International Review of
Social History, IX (1964) 237-5k.,
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both concluded by the establishment of machinery to deal with future
disputes. In iron manufacture; building, mining and shipbuilding, too,
employers were coming to recognise that trade unionism was an established
fact and sought to make the best of the situation by devising conciliation
boards. In 1893 a sixteen week strike by the Miners' Federation was
ended after Lord Rosebery had mediated to establish conciliation machinery
and, by 1896, a Conciliation Act had conferred upon the Board of Trade

the powers necessary to intervene in industrial disputes.

But, in spite of the predominance of the conservative inclined old
unions, victories on the trade union front had lent fresh impetus to the
movement for working class political independence. The centre of gravity
was shifting away from London to the industrial north of England, and
here socialism and indepehdent politics were being taken up by working
people in large numbers. The provincial branches of the S.D.F., the
Socialist League and the Fabian Society -~ far removed from the trammels
of Hyndmanite sectarianism and the Webbs' intrigue - had done much to
propagate and popularise socialist ideas. In Newcastle, three labour
candidates had been elected to the School Board £here as early as 1888;
in Leicester the local Trades Council had representatives on both the
School Board and the Town Council by 1891, while in Cumberland the local
branch of the L.E.A. (now elsewhere defunct) issued in January 1892 a

%0 But the heaxrt of the

radical, but strongly independent, manifesto.
independence movement was in the West Riding of Yorkshire where, between
1889 and 1892, new and predominantly socialist Trades Councils were formed

in Halifax, Huddersfield, Keighley, Spen Valley, Dewsbury, Batley and

Brighouse.

9. Kynaston, King Labour, 55.
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The most forceful tody in the north was the Bradford Labour Union.
Partly due to the harsh time suffered by the woollen workers after the
American McKinley Tariff of 1890 and due, in part, to the Leeds Gasworkers
strike led by Will Thorne and Pete Curran, and the bitter struggles at
the Manningham Mills between 1889-81, small socialist ard labour clubs
had developed and, under the leadership of W. H. Drew, had joined together
in the spring of 1891 to form the Bradford Labour Union. # Much of
the success of the Union may be attributed to the awakening of political

interest which Joseph Burgess's Yorkshire Factory Times, founded in 1889,

had endeavoured to encourage. The Union adopted candidates for two of
Bradford's three constituencies, one of whom was Robert Blatchford,
Blatchford was a brilliant and popular journalist who had begun to write

for The Workman's Times to which Burgess had transferred and, in late

1891, founded The Clarion in Manchester, the most famous and influential

of the labour pioneering paperé. Hardie's Labour Leader, too, was an
effective voice in the campaign to end the old Lib-Lab alliance, and in
fact by 1891 was labelling itself "the organ of the independent labour

92 This was rectified

party" even though no such party as yet existed.
in May 1892, however, when Blatchford and John Trevor of the Labour Church
founded the Manchester and District Independent Labour Party.

After the General Zlection of 1892, the movement for electoral

independence in the north gained fresh momentum, Keir Hardie, Havelock

91. Extracts of the constitution of the Labour Union are to be found
in Hobsbawn, Labour's Turning Point, 121. For the background to
the emergence of independent labour politics in the West Riding,
see E. P. Thompson, "Hommage to Tom Maguire", in Briggs and Saville,
Essays in Labour History, particularly 279-92, and Reg Groves, The
Strange Case of Victor Grayson (London 1975).

92. On the labour pioneer press in general, see Stanley Harrison,’
Poor Men's Guardians: & Survev of the Struggles for a Democratic
Newspaver Press 17035-1973, (London 1974) 156-61.
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Wilson and John Burns gained election to the Commons as independents

and ten other workingmen, including five miners, were elected as Lib-
Labs; and Ben Tillett came within 600 votes of the Liberal victor at
Bradford West. Of the three "independent" M.P.s, only Hardie showed
himself to be truly fres of Liberal connections, and at the 1892 Trade
Union Congress he carried a resolution instructing the Parliamentary
Committee to draw up a scheme for labour representation fund. In 1893
the Congress reaffirmed its interest in the idea, though the Parliamentary
Committee remained lukewarm. The Committee was wary of the socialists
in the T.U.C. who, in the same year, had successfully moved a resolution
urging the unions to support only candidates pledged to '"the collective
ownership of the means of production, distribution and exchange." 93

This victory for the advanced delegates was repeated in 1894, but the

Parliamentary Committee remained obstinate.

The strength of the socialists in these years was due in large part
to the formation and rapid growth of a national Independent Labour Party

(I.L.P.) At the instigation of Burgess's Workman's Times, a conference

to consolidate all the various organisations working for independent
labour representation was convened in Bradford in January 1893.  The
Bradford conference, at which Hardie not surprisingly emerged as the
dominant pefsonality, was a novel departure in British party pplitical
history. For perhaps the first time, authentic working class aspirations
found expression, voiced either by the working class leadership or by the
delegates to the conference - ",.,.the intelligent, respectable, working

trade unionist of the new labour clubs...young and friendly, their

93. Pelling, History of British Trade Unionism, 107; for details of
Congresses in the 1¢90s, see Cole, Eritish Working Class Politics,

153-58,
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countenances gleaming with good humour above their loose red ties...They
were not politicians for politics sake; they were the working class in
earnest.es! ok Cne hundred and twenty delegates attended the conference,
and of these the majority were from the industrial north of England or
Scotland and, all tbld, about one third came from the Yorkshire Labour
Clubs and parties. There were, in addition, eleven representatives of
northern Fabian Sc;ieties and six representing S.D.F. branches in iancashire.
The preponderance of northerners reflected the recent rapid growth of
the movement there and, in consequence, the London socialist leadership
was very much under-represented. Out of this conference was born the
Independent Labour Party with its own brand of specifically English
"practical socialism',

Some indication of this is afforded by the decision of the delegates
to retain the name "Independent Labour Party'" as against incorporating
the term "Socialist" in their title. For one thing, many of the labour
unions and clubs were by no means as yet explicitly committed to sccialism.
But of greater significance, as Ben Tillett argued at Bradford, was the
fact that the new party stood but little chance of capturing the trade
unions, a tactic upon which most of the delegates were in fundamental
agreement, if they wore their socialism too conspicuously. Conversion
of the unions to socialism was recognised as the long-term goal, but what
was immediately necessary was a recognition of the identity of interests
between socialist and non-socialist trade unionists, and an alliance
between them. "In the best interests of socialism', wrote Hardie in
1893, "we should seek every opportunity of fraternizing with the trade

95

unionists and breaking down the barriers between them and us,!

94, pelling, Origins of the Labour Party, 116.

95. Cited by Reid, Origin of the Labour Party, 63. Ninety-one out of
101 delegates voting supported Tillett's plea for a '"labour
alliance,
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Nevertheless, a motion advocating the collective ownership of the

means of production was substantially carried, and the party declared

of Land and Capital", and its methods to this end, '"the education of the
community in the rrincigples of socialism...'"; "the industrial and
political orgenisation of the workers...'"; and "the independent rerresent-
ation of socialist principles on all elective bodiess..! 98 The
conference adopted in its programre a range of economic demands, the

main onz of which was the legal EZight Hour Day, and this was complemented
by a number of sﬁcial and economic palliatives such as provision of work
for the unemployed, the abolition of overtime, piecework and employment
of children under fourteen years, state pensions for everycne over fifty
and adeguate welfare provision for all widows, orphans, sick and disabled
workers. The delegates also embraced wholeheartedly rotions advocating
‘free, unsectarian, primary, secondary and university education, and the
municipalisation and public control of the drink traffic. Finally,
there was demanded the abolition of indirect taxation and the gradual
transference of all public burdens onto unearned income, with a view to
its ultimate extinction.

The I.L.P. prozramme, as adopted in 1893, was thus concise, clear-
cut and fundamentally socialist in intention. The new party was firmly
conmitted to independent working class politics, although the delegates
had decided against accepting the Manchester I.L.P. Fourth Clause, as
advocated by Blatchford, insisting thkat 211 members of the new party
pledge themselves to abstain from veting for any candidate of the other

97

Engels was extremely enthusiastic about

major political parties.

96. Details from I.L.P. Inaugurzl Conference Report (1893); see
further, Poirier, Advent cif the Labour Party, 51-2.

97. Cole, British Working Class Politics, 143-4i,
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the new party; he wrote to F. A. Sorge that "...the mass of the membership

is certainly very good, as the centre of gravity lies in the provinces

and not in London, the home of cliques, and as the main point of the

programme is the same as ours...the I.L.P. may succeed in detaching the

masses from theSocial Democratic Federation and in the provinces from

the Fabians, too, thus forcing unity". 98
The founding conference had raised high hopes of the new party.

The period between the formation of the I.L.P. and the General Election

of 1895 was one of feverish activity and, by that year, membership was

up past the 10,000 mark,'although its support remained overwhelmingly

localised, Tom Mann, as General Secretary to the National Administrative

Council of the I.L.P., reported in 1894 that their strength was rooted

firmly in Lancashire and Yorkshire, and recent research has confirmed

that there was little or no manifest shift in the distribution of I.L.P.

support between 1893-1910. 99 By 18395 there had been formed 102 loéal

I.L.P. branches in Yorkshire alone, 73 affiliated to the Lancashire and

Cheshire Independent Labour Federation, and 41 Scottish branches; by

way of contrast, there were only 29 branches in tﬁe London district, 23

in the whole of the Midlands and a handful in the eastern counties and

the south and south west. 0 This rush of enthusiasm, however, was

98. On Britain, 531.

99. I.L.P. General Secretary's Monthly Report, National Administrative
Council Minutes, March 1894; Deian Hopkin, "The Membership of the
Independent Labour Party 1904-10: a Spatial and Occupational
Analysis", International Review of Social History, XX (1975) 175~
97. On this question see further, R. L. Dowse, Left in the Centre:
The Independent Lebour Party 1893-1940 (London 1966) 6-9; Poirier,
Advent of the Labour Party, 40-50; Pelling, Origins of the Labour
party, 153=604

100, I.L.P. Directory and Branch Returns (1895).
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tempered by the failure of the party to gain any seats in the election
of 1895, when 28 I.L.P. candidates took the field. Not one was returned,
and even Keir Hardie, the only sitting member, lost his seat; but they
polled a total of 44,594 voﬁes, and the party leadership professed them-
selves well pleased with this showing.

After 1895, a feeling of disillusion descended upon the socialists.
There were, it is true, some notable successes. The party put up
creditable showings in a number of by-elections, such as in 1896 when
Frank Smith polled 1,249 votes, or 14% of the total vote, at Attercliffe,
and at Bristol (East) in 1897, where the I.L.P. candidate came within
180 votes of being elected. Again, I.L.P. activists were inexhaustible
in their efforts to spread the gospel of socialism during these years,
and their efforts did not go totally without reward. The I.L.P. made
much headway in municipal politics and local elections, securing represent-
atives upon School Boards, Town and Parish Councils and Poor Law Boards
throughout the industrial north and other parts of the country. But by

1897, as Eenry Pelling has pointed out, "it was clear that the 'socialist

boom!' was over", = and in that year the total I.L.P. membership was

down to 8,500; by 1900 it stood at only 6,000, The years after 1895
were years of political apathy and dissention within the socialist movement.
"To us public affairs seem gloomy; the middle-classes are materialistic,
and the working class stupid, and in large sections sottish, with no
interest except in racing odds", noted Beatrice Webb despondently in 1900:
"The social enthusiasm that inspired the intellectual proletariat of ten
years ago has died down and given place to a wave of scepticism about

the desirability, or possibility, of any substantial change in society,

101. Origins of the Labour Party, 179.
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as we know it.n" 102

In 1895 the I.L.P. also received a setback to its policy of working
to influence trade union branches and Trades Cbuncils with socialist
opinion, and in sending delegates to Congress to plead the socialist case.
It was at this point in time that the Parliamentary Committee decided to
change the basis of representation at Congress, which hitherto had
allowed socialists right of attendance as delegates from the Trades
Councils. A sub-committee of the Parliamentary Committee under John
Burns put a stop to this by recommending that the Councils be excluded.
This proposed change, strongly supported by the Miners' Federation and
- the textile operatives, erected a formidable barrier to the progress of
independent labour representation and.socialism within the T.U.C., Within
only a short space of time, however, the fortunes of the socialists had
been quite turned about as a result of developments in the trade urion

world.

The upsurge of new unionism had led to a hardening of attitudes
amongst a number of émployers, who began to concért plans to recover
their lost control over employment. In 1890 the shipowners had combined
in a Shipping Federation which worked with considerable success to combat
unionism in the docks in the early 'nineties. The "aristocrats'" of the
trade union world were not spared this onslaught: the Federation of
Engineering Employers, founded in 1894, sought to counter the increasingly
militant tendencies within the A.S.E., whilst the miners and the cotton
workers, too, found themselves facing increasingly stiff resistance on

the part of their employers. The "employers' counter-offensive", as

102, Rarbara Drake and Margaret Cole, eds., Beatrice Webb, -Our
Partnership (London 1948) 195, )
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Elie Halevy has termed it, prompted one William Collinson to form the
National Free Labour Association in 1893 which, supported by the ship-
owners and the railway companies, aimed to supply "free" or blackleg

103

labour in order to break strikes. This was the tense situation in
which the most important industrial struggle'of the decade took place.
The Employers' Federation seized the opportunity provided by the national
lock-out in the engineering trades in 1897-98 to force a confrontation
with the A.S.Ef The dispute, which had begun over the question of the
Eight Hour Day, soon became linked with the whole issue of technological
change and managerial control, and ended in defeat for the men. 104

The trade unions for their part had assumed that their legal position
was secured by the Acts of 1871 and 1875. But with regard to picketing
and the protection of union funds from liability for damages in cases

of tort, that security had been slowly eroded by decisions in the

Temrerton v. Russell (1893), Allen v. Flood, and particularly in the case

of Lyons v. Wilkins which, in 1898, drastically limited the right of

picketing by a trade union, thus seriously undermining the unions' conception

of "peaceful picketing" as secured, or so they imagined, by the legislation

of 1875. 102 By the late 1890s the state of trade union law was one of

103. Elie Halevy, Imperialism and the Rise of Labour (London 1951);
for the background to the employers offensive and the ''free
labour" question, see John Saville, '"Unions and Free Labour: the
Background to the Taff Vale Decision'", in Briggs and Saville,
nssays in Labour History, 317=50.

104, For details of the engineering lock-out, see Jeffreys, Story of
the Engineers, 143-49; Hobsbawn, Labour's Turning Point, 155-57;
Webb, History of Trade Unionism, 434Lff.

105, Webb, ibid., 597-99; Pelling, History of British Trade Unioniem,
110-12.  Henry Pelling has argued that the decision in the case
of Lyons v. iilkins was due less to judicial bias than to technical
changes in the interpretation of the law: c¢f. Fopular Politics

and Society in late Victorian Britain (London 1903) ch.h.
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considerable confusion, although>the balance had been manifestly tipped
against the unions. Picketing was being seriously questioned, heavy
aamages were being awarded against union officials and members arising
out of disputes, and there had been raised the question of the trade
unions being sued in their corporate capacity.

In other respects, too, the general political climate was less than
propitious. Little by way of social reform had been secured from the
Conservative government since 1895; though this was hardly unexpected,
the benefits to be gained from the alliance with the Liberals seemed -
even for many traditionally-minded old unionists - to be equally slight.
The Liberal Party was in the throes of a severe dose of factionalism and,
moreover, leading Nonconformist manufacturers, many of whom held key
positions in the provincial party organisations, were often conspicuous
for their anti-union attitudes. It was this whole atmosphere that allowed
the socialists to make fresh headway among the trade unionists. The
various socialist bodies had by this time gained much experience of
collaboration with trade unions and the Trades Cquncils for the purposes
of cbntesting municiggl elections, and once more some kind of working
alliance with the trade unionists no longer seemed toé remote a goale.
Moreover, in the years after 1895 a number of socialists had secured
election to prominent positions in some of the old unions; George Barnes
of the I.L.F. had become General Secretary of the engineers in<1896, and
in that same year James McDonald of the S.D.F. was elected secretary of
the London Trades Council. The I.L.P.'s overriding priority remained
that of forging the "labour allianceﬁ with the trade unions, and in 1896
Hardie advocated "...that periodically, say once a year, a Socialist
conference should be called, and that all®socialist organisations, together

with all Trade Unions and Co-cperative organisations, should be invited
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to send delegates." 106 In the later 1890s, the call for an electoral
alliance with the trade unionists was repeatedly heard at I.L.P.
conferences but, as Poirier had pointed out, "The I.L.P. leaders knew
that the socialist mouse had to come to the trade union mountain, not
the reverse." L

In 1898 the T.U.C. had been persuaded, largely by Robert Knight
of the Boilermakers' Society, to establish a General Federation of Trade
Unions as a central organisation for mutual trade union defence. But
those who loocked to the G.F.T.U. as the precursor of '"one big union"
were soon to be disappointed, and it rapidly developed as a society for
mutual insurance against strikes and lock-outs. 108 Under attack from
all quarters, the Parliamentary Committee of the T.U.C. was coming to be
much more independent of the Liberals. Reckoning four out of its thirteen
members to be socialists in 1898, Hardie judged the time ripe for securing
T.U.C. support for a policy of independent labour representation. The
T.U.C. of that year seemed to respond by passing overwhelmingly a resolution
commending the trade unions to support '“"the working class socialist
parties'. g In 1899 Hardie addressed delegatés to the Scottish T.U.C.,
who evinced marked enthusiasm for the I.L.P.'s policy of electoral
independences, With this support behind them, at the 1899 T.U.C. in
Portsmouth the Amalgamated Society of Railway Servants put forward a
resolution, with the backing of the I.L.P., which called upon the

Parliamentary Committee, L

106. Cited by Pelling, Origins of the Labour Party, 201.

107. Poirier, Advent of the Labour Farty, 78.
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110. Cole, British Working Class Politics, 153.
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+eoto invite the co-operation of the Co-operative

Socialistic, Trade Unicn and other working organisations

to jointiy co-operate on lines mutually agreed upon,

in convening a special congress...for securing the return

of an increased number of labour members in the next

Parliament.
The motion was passed by Congress - in spite of the opposition of the
Miners' Federation and the Cotton Spinners, whose leader James Mawsdley
was himself a Conservative candidate - by 546,000 votes to 434,000, It
was a momentous occasion and "...a decision which revealed a real change

in the attitude of the unions to political action." Ll

As a result of this decision, a preliminary committee consisting
of representatives of the trade unions and the three main socialist
parties drew up arrangements for a conference which met, almost unnoticed
amid the imperialist fervour occasioned by tﬁe South African War, on
27 February 1900. With this conferehCe came into being the Labour
Representation Committee, (L.R.C.), attended by delegates representing
besides the socialist parties, less than one half of the unions affiliated
to the T.U.C. and by.no Co-operative delegates at all. The immediate
guestion to be tackled was that of the relation of the new body to
socialism and the socialist movement, and, once more, it fell to Hardie
to mediate between the moderate trade unionists and the purists of the
S.D.F., whose representative James MacDonald favoured the formation of

112

a party ''based upon recognition of the class war." It was Hardie's

motion - the "line of least resistence'' as Theodre Rothstein characterised

111, Pelling, Origins of the Labour Party, 206.

112. Reid, Origin of the Labour Party, 90-92; for details of the
various strands of opinion at the founding conference of the
L.R.C., see Frank Bealey and Henry Pelling, Labour and Polltlc
A History of the L.R.C. (London 1958) 25-31.
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11 :
it, 5. which found most favour at the Memorial Hall Conference, to

establish, 1

eeea distinct Labour group in Parliament, who shall have

their own whips and agree upon their policy, which must

embrace a readiness to co-operate with any party which,

for the time being, may be engaged in promoting leglslatlon

in the direct interests of Labour...
The tenor of the L.R.C. was thus set. In a famous outburst, John Burns =-
whose socialism by this time had suffered considerable dilution - inveighed
against the "class prejudice!" of the new party; but in actual fact the
conference had managed to avoid a declared policy of socialism, although
this brought about the inevitable breach with the S.D.F.

Once Hardie's resolution had been accepted, the conference then
established the L.R.C., comprising two I.L.P. members, two S.D.F.'ers,
one Fabian, and seven trade unionists, to run independent labour candidates
backed by the various organisations affiliated to the Committee. Ramsay
MacDonald was appointed unpaid secretary and, all told, this represented
an enormous triumph for the I,L.P. and for the socialists generally.
As yet, however, the.future of the new body was less than certain.
Representing about 353,070 working men - that is, less than one third
the aggregate number of trade unionists in the country - the A,A.0.C.S.
was the only '0ld union' of any significance to have affiliated immediately.
In the first year of its existence less than a dozen trade unions joined
the L.R.C., which was a particular hardship since it depended for its
income upon the subscriptions of affiliated organisations. The con=-

sequences were seen in the General Election of 1900 which was announced

soon after the formation of the Committesz. Fifteen candidates took the

.
-~

113, From Chartism to Labourism, 284,

114, Bealey ard Pelling, Labour and Politics, 28.
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field, almost entirely sponsored by affiliated trade unions and socialist
societies, and of whom only two, Keir Hardie and Richard RPell of the
A.S.R.S., were successful.

Within the space of only a year the fortunes of the L.R.C. had
changed dramatically. The decision in the House of Lords in respect
of the case brought against the A.S.R.S. by the Taff Vale Railway Company
in July, 1901, confirmed the liability of union funds for damages incurred
during the course of industrial disputes. The whole trade union world
immediately recognised the far-reaching implications of this legal
decision and their natural reaction was condemnatory. Hardie and
MacDonald seized the opportunity that this presented for the L.R.C. In
Augﬁst, 1601, Hardie questioned the Government in the House of Commons
and it became clear that the Salisbury administration had no plans to
rectify the situation by legislation. MacDonald therefore wrote to the
trade unions stressing that "The recent decision in the House of Lordsss..
shovld convince the unions that a Iabour Party in Parliament is an
immediate necessity", 13 and the T.U.C, of 1901 fully supported this
views As their worsening legal position became clear, the trade unions
turned to the L.R.C., and affiliations slowly began to increase.

By 1902, MacDonald had managed to increase the aggregate membership
of the Committee to around 455,450, a figure which was still disappointing
to many. But in that year the L.R.C. secured its first victory at the
polls, when David Shackleton at Clitheroe and Will Crooks at Woolwich
were both returned in by-elections. In July 1903 there came fresh
success when Arthur Henderson captured Barnard Castle for the L.R.C.

By late 1903, 127 new unions had joined the Committee, including the

115. Bealey and Pelling, ibid., 77.
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A.S.E. and the United Textile Factory liorkers Association, thus raising
membership to 847,315; later that year, the rest of the building workers
came in, as did the Lancashire and Cheshire Miners' Federation., 116
Meeting in conference in Newcastle, the party had agreed to raise a fund
for the payment of Labour M.P.s by means of a compulsory levy upon the
unions, and the basis of a distinct political party was established by
the conference declaration that its candidates must "strictly abstain
from identifying.themselves with, or promoting the interests of, any

117

section of the Liberal or Conservative parties'. The year 1903
marks, therefore, a real turning point in the history of the L.R.C. By
this point in time, the Parliamentary Committee had come round to accept
the need for a detailed formulation of a Bill to restore the status quo
ante Taff Vale and, in default of Liberal or Conservative gestures in
this direction, 118 the L.R.C. was beginning to appear as the most likely
candidate.

In reality, the independence of the L.R.C. at this time was in
considerable doubt, Hardie still hoped to convert the Labour and Lib-
Lab M.P.s (of whom there were fifteen by 1905) into an independent group,
but their growing antipathy to the policies of the Conservative governmept
inclined them to the Liberals, a tendency which was reinforced by the
electoral agreement concluded between lMacDonald and the Liberal Chief

119

Whip, Herbert Gladstone, in 1903. But it was in the name of strictly

116. For trade union affiliation to the L.R.C., 1900-1906, see Clegg,
History of British Trade Unions, 375.

117. Bealey and Pelling, Labour and Politics, 141ff,

118. Reid, Orizin of the Labour Party, 96-10k.

119, Bealey and Pelling, Labour and Politics, 143-6, 156-9, 298-99.
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independent labour representation that the soclalists outside Parliament
laboured to convert the unions. After about 1901 the I.L.P. had
experienced something of an upturn in its fortunes. Disillusion bred

by the South African Var had brought in a flood of new recruits, and

organisationally the party was now more stable; the National Administrative

Council fell firmly under the control of Hardie, MacDonald, Snowden and
Glasier, and the acquisition by the party in 1904 of Hardie's Labour
Leader, coupled with the decline in The Clarion, had all given the I.L.P.
an immense propagandist advantage. By contrast, the S.D.F. held firmly
to its "impossibilist!" line first propounded in 1900, and took little
interest in the L.R.C. As for the Fabians, only Edward Pease involved
himself in the work of the Committee, the general attitude of the Society
to the Committee being, according to Pease, one of "benevolent passivity".
So it fell to the I.L.P., through Hardie as leader of the Labour group

in Parliament, and through the efforts of local branch activists, to

convince the trade unionists of the value of the new organisation.

120

By 1905 the L.R.C. and the trade unions, were working closely together,

mainly due to the failure of either major party to pledge itself to a
clear solution to the problem of trade union legislation. By the terms
of the "Caxton Hall Conéb-rﬁat" concluded in that year, the L.R.C. and the
T.U.C. agreed to support each other's candidatures at the forthcoming
General Election. The T.U.C. could count a number of ILiberals amongst
its candidates, but this presented little problem to MacDonald, for they
might be fairly easily accommodated within the term of the alliance agreed
upon with the Iiberals in 1903. When the election came in 1906, the

L.R.C. fielded 50 candidates, of whom 40 were put forward by the T.U.C,

120. Pease, History of the Fabian Society, 151.
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and ten by the I.L.P; there were, in addition, 15 mainly miners' candidates
who held the formal approval of the Parliamentary Committee and a handful
of Lib-Lab's. Of the L,R.C. candidatures, 32 were without Liberal
opposition as a result of the MacDonald-Gladstone agreement. The result
was, by any standards, a triumph. Fifty-four Labour candidates were
returned, of whom 29 were members of the L.R.C. The Committee had secured
one third of a million votes in the 50 constituencies which it had contested,
representing 37% of the popular vote in those areas. 124
The L.R.C. now formally changed its name to that of the Labour Party,
and its M.P.s constituted themselves as a Parliamentary party with officers
and Whips, and sat upon the opposition benches. Nine members of the
Parliamentary Committee were M.P.s, six of whom were members of the Labour
Party. The appearance of the new party signified the conversion of a
substantial section of the labour movement the idea of independent labour
"representation but, in spite of this, there was still a long way to go.
To many union leaders the Labour Party was primarily a body representing
the interests of organised labour on the floor of_the Housej; I.L.P.
activists, in turn, w;re concerned that socialism had been vitiated for
the sake of the "labour alliance'". To trace the course of the Labour
Party after 1906 is, however, beyond the scope of this study. We may
only notice that, in the first session of the new Parliament, the over-
riding priority of the Labour Party in Parliament was to press the Liberal
government to amend the legal position of the trade unions, and this was
secured by the Trades Disputes Act of 1906, As a political party, the

duty of the socialists remained primarily to the trade unions, whose

interests they represented.

121, For details, see Cole, British Working Class Politics, 281-86.




PART I: A THECRETICAL PERSPECTIVE
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The two chapters which comprise Part I of this study
attempt to elaborate a theoretical perspective, by
reference to which the trajectory and nature of British
socialism and working class social belief in the latter
half of the nineteenth century may be better understood.
Chapter 3 will consider the major Marxist and sociological
apprecaches to this question, stressing irn particular the
themes of sccial structure, ideology and class consciousness.
‘A variety of problems inherent in these thecries will be
identified in chapter 4 which, building upon a critical
anelysis of the azpproaches to British socialism, concludes
by proposing a thecretical framework adequate to the study
of the complex historical and sociological issues apparent
in this area.
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AFPROACHES TO THE STUDY OF BRITISH SCCIALISM

It is well known that the specific character of socialism in this
country has for long proved a difficult - not to say invious - historical
and political problem, testing to the full the theoretical and conceptual
acumen of many scholars since the time of Marx and Engels. Essentially,
the problem lies in this: how is it possible to account for, in the world's
most advanced capitalist and, in consequence, most socially proletarian
nation, the emergence of a socialist tradition conditioned by the corporate
claims of the trade unions and espousing a gradualist and evolutionary
philosophy from which has flowed an unequivocal commitment to the parliamentary
method? It need hardly be said that many of the ideas and concepts used
to characterise and analyse the British socialist movement are derived
from Marx and Engels' own writings in this area, drawing in particular
upon their treatment of ideology, class consciousness, and the notion of
an "aristocracy of labour!”. The first half of this chapter, then, will
trace the use of thgse and related concepts within both the classical and
contemporary Marxist traditions in accounting for the-nature of socielism
in this country. The discussion will then turn to considering a variety
of sociological and political theories which, to a greater or lesser
extent, bear upon the central question under consideration here. VWhilst
a number of these theories répresent a marked advance upon the Marxist
analysis, it will be suggested that, to some degree, their conception of
social ideology and consciousness is similar to that employed by Marx.

Ultimately, therefore, they are vitiated by a similar range of problems.
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3¢1: The Classical Marxist Tradition

It is not possible to over-emphasise the debt which Marx's thought
owed to his direct experience of the conditions and tensions of capitalist
society in mid-nineteenth century England. As a young man, Marx had been
profoundly impressed by Engels's "brilliant sketch" of political economy
which his friend had based upon a study of the English economists, and 5y
his researches into The Condition of the Working Class in Englend, to both

of which works Marx repeatedly turned throughout his life. L The political

economy of Smith and Ricardo was, of course, in Lenin's celebrated formu-
lation one source and component part of the Marxist doctrine, £ but the
debt runs deeper than this. TFor England was, in Marx's words, no less
than "the classic ground of the capitalist mode of production', and for
this reason "...is used as the chief illustration in the development of

3

my theoretical ideas'. And thus it was from the "classic ground" of
the capitalist system that Marx drew the substance not only of his economic
studies, but also for his theories of ideology, social class and class

consciousness, and gained much of his experience of working class political

organisation.

1. The "brilliant sketch was Engels' essay in the Deutsch-Franzoische
Jahrbucher of 1844 entitled "Cutlines of a Critique of Political
Bconomy!'ts See also, rrederick zngels, The Condition of the Vorking
Class in Zncland (Londen 1972 ed.) On this see further David
McLellan, Karl Marx: His Life and Thought (London 1973) 1063 Karl
Marx and Frederick Bngels, On Britain (Moscow 1953) 493,

2. V. I. Lenin, "The Three Sources and Component Parts of Marxism',
reprinted in Karl Marx and Frederick Engels, Selected Works (London

1968) 23-7.

3. Karl Marx, Capital, A Critique of Political Economy, i, (London 1970)
8; see further, Anthony Giddens, The Class Structure of the Advanced
Societies (London 1973) 144,
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The general theoretical model of capitalism explicated in Capital
most clearly approximated the English case, and here it was that Marx
believed the essential class structure of capitalism to be "...indisputably
most highly and classically developed"; if "even here the class structure
does not appear in a pure form", the logic of history was tending
inexorably in that direction. 4 Thus it may be reasonably surmised that
larx believed the working class would early on develop the socialist
class consciousness he held as basic to the transformation of society.

We shall need to examine Marx's theory of class consciousness in some
detail; at present, it may simply be noted that for Marx the emergence

of class consciocusness amongst the workers was an essential component

of his theory of sécial class, indicative of the transition from "class" as
a mere economic category to ''class" as a self-activating and conscious

subjectivity - the famous Hegelian klasse fur sich. It was, moreover,

the conditio sine gqua non of successful socialist theory and practice,

the transcendance of ideological or false consciousness and the establishment
of a socialist, and hence fully rational social order. 2

In explaining the genesis and development of class consciousness,
Marx also drew heavily upon his experience of English capitalist society.

Here, all the necessary pre-conditions for socialist consciousness seemed

L, Karl Marx, Capital, iii, cited by T. B. Bottomore and Maximilien
Rubel, eds., Selected Writings in Sociology and Social Fhilosophy
(Harmondsworth 1570) iZo.

5. For the place of class consciousness in Marx's thought, see for
instance, S. Ossowski, Class Structure in the Social Consciousness
(London 1963); George Lichtheim, "The Concept of Ideology',
History and Theory, V (1965) 174-77; Bertell Ollman, "Marx's Use
of 'Class'", American Journal of Sociology, LiXIII (1965) 573-80;
C. Wright }ills, Tne Lerxists (hHormongsworth 1969) 87-8; Ralph
Dahrendorf, Class and Class Conflict in Industrial Society
(London 1969) 25.
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present: a proletarianised labour force, pauperised and immiserised;

the triumph of the large scale productive unit; the economic vicissitudes

of the classical trade cycle; and strong trade unionism that marked the

initial forms of class struggle. In short, Marx's theory of class and

class consciousness led him to hope that Britain would be one of the

first industrial societies to experience socialist revolution, even if

the form of that revolution was in doubt. In the wake of industrial

crises Marx was apt to speak as if a total and abrupt social revolution

wvas imminent; but on other occasions both he and Eﬁgels were more sanguine

in professing to believe that socialism might be attained by peaceful

and gradual means - a possibility which the extension of the franchise

to the urban workers in 1867 had opened up. 6
However, the theory stcod in want of considerable revision when

confronted with the reality of working class political development in

Englande For, in the decades following 1850, the highest expression of

working class consciousness was an exclusive form of craft trade unionism

coupled with the demand for Parliamentary represeptation, which only after

Marx's death was to a;sume more pointedly political form, and then of an

extremely limited character. Thus, in their writings and observations

on the course of British labour, both Marx and Engels sought to account

for what they saw as the historically specific -~ and hence temporary =

obstacles to the development of working class revolutionary potential

in this period. Much weight was placed in this connection upon the role

of bourgeois ideology in constraining énd integrating working class thought.

There is then, an important distinction to be drawn between the status

of English capitalism in their theoretical writings, and its place in

6. McLellan, Kzrl Marx, 4bl; Henri Lefebvre, The Sociology of Marx
(London 1971) 169,
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their empirical observations regarding socialism and the working class.
An account of lMarx and Engels' analysis of British socialism will permit

us in what follows to clearly pinpoint the limitations of that theory.

It is integral to much of Marx's social theory that Britain, as the
oldest and most fully developed capitalist society, should manifest those
tensions and contradictions which would call forth social revolution. ?
Marx and Zngels were aware, however, that many obstacles to the progress
of socialism in the latter half of the nineteenth century existed, and
were themselves a result of Britain's unparalleled econocmic hegemony and
secure capitalist system, although their full significance would not be
apparent until after their lifetimes. In particular, they paid due
respect to the power of the ruling class and its ideology in "this most
bourgeois of all nations'.

Marx had paid tribute to the revolutionary part played by the English

bourgeoisie in The Communist Manifesto, but both he and Engels recognised

that bourgeois economic supremacy was now world wide and founded upon
the exploitation of colories abroad; this power would not be lightly

conceded. Ruling class hegemony in England was the stronger for having

been premised to some extent upon a fusion of old and new social groupings

the established landed aristocracy and the emergent industrial bourgeoisie
a symbiotic compromise the genesis of which Engels located in the late
seventeenth century. Historically, a large section of the landed class
"esefar from counteracting the development of industrial production, had,
on the contrary, sought to indirectly profit thereby", and this tendéncy

had found its expression "...in the continuity of judicial precedents

——

7. Giddens, Class Structure of the Advanced Societies, 144=45,
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and in the religicus preservation of the feudal forms of the law".
In like fashion, Marx described the British Constitution as an "...out-
of-date, superannuated, obsclete compromise between the bourgeoisie who

are not officially but actually ruling in all decisive spheres of bourgecis
9

society, and the landed aristocracy who are governing officially..."
This relative autonomy of state forms in Britain reflected the

hegemony of a composite, yet powerful, ruling class. It was in consequence

of this fact that Marx and Engels believed bourgeois ideology and forms

of mystification to be especially efficacious in diverting the course of

the working class movement and divesting it of revolutionary aspirations.

Marx, of course, had classically described the stultifying process whereby,

"The tradition of all the dead generations weighs like a nightmare on

the brain of the living" in his Eighteenth Brumaire of lLouis Bonaparte, w

and Engels voiced the same concern in 18%0: "In a country with such an
.old political and labour movement there is always a tremendous heap of
traditionally inherited rubbish which has to be got rid of by degrees." -
Both frequently inveighed against the '"apparent bourgeois infection",

and the flaccid "bourgeois 'respectability' bred into the bones of the

workers...(the working class's) inborn respect for its 'betters' and

'superiors' is so old and firmly established that the bourgeoisie still

8. "preface" (1892) to Socialism: Utopian and Scientific in Marx and
Engels, Selected lorks, 3¢9, 391.

9« "The British Constitution" (1855) in Karl Marx and Frederick Engels,
Articles on Britain (Moscow 1971) 221-22.

10« The Righteenth Brumaire of Louis Bonaparte, in Marx and Engels,
Selected Works, 97.

1. Engels to H. Schliitter (1890), On Britain (Moscow 1953) 526.
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2 1In 1878, Marx bemoaned

find it pretty easy to get their bait accepted." 2
the absence of independent class politics among the proletariat since
1848: "The English working class had been generally more and more deeply
demoralised...and had at last got to the point when it was nothing more
than the tail of the great Liberal Party, i.e. of its oppressors, the

capitalistseeatty 2

whilst Engels was unequivocal as to the contributive
role of evangelical religion in this process: it is, he wrote in 1844,
"...made the principal subject of instruction, and the memory of the
children overburdened with incomprehensible dogmas and theological
distinctions; that sectarian bigotry and hatred are awakened as early
as possible, and all rational mental and moral training shamefully
neglected." L Towards the end of his life, Engels scathingly denounced
the strength of bourgeois ideology among the workers to the following
effect, 15

One is indeed driven to despair by these English workers

with their sense of imeginary national superiority, with

their essentially bourgeois ideas and viewpoints, with their

‘practical’ narrow-mindedness, and the parliamentary corruption

which has seriausly infected the leaders.

It is, therefore, to the pernicious and seeping effects of bourgeois

ideology in all its aspects = M"respectability", religiosity, deference,

12, Marx to Engels (1863) and Engels to Edward Bernstein (1839), ibid.,
Loz, 522-23.

13. Marx to W. Liebknecht (1878), ibid., 509.

14, The Condition of the Working Class, 141,

15. Engels to G. V. Plekhanov (1894), ibid., 537.
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Liberalism, parliamentarianism, and the like - that both Marx and Engels
attributed the low level of political consciousness among the workers.
The ruling ideas of the bourgeois class were rooted in its specific
historical evolution and position of immense economic and political
superiority, but a number of factors pre-disposed the working class to
accept its ideology. For instance, Marx and Engels were continually
distressed to note the antipathy of the English working man, and especially
the trade union leadership, to socialist theory. These '"thick-headed
John Bulls", as Marx contemptuously termed them, were practical men,
suspicious of abstruse '"continental" socialist doctrine and concerned above
all else with the bread and butter issues of trade unionism. One reason
for this, as Zngels was to labour in the 1880s and 1890s, was the absence
of a political party specifically committed to developing and propagating
Marxist theory in Britain. Only the Social Democratic Federation made
‘any pretence of being a Marxist body, and even it "...has ossified Marxism
into a dogma and...by pursuing the exact opposite of the policy recommended
in the Manifesto, it renders itself incapable of ever becoming anything
else but a sect.” %" The absence of a critical and coherent socialist
theoretical perspective naturally retarded the mergence of a revolutionary
consciousness amongst the working class, rendering it subservient to the
very categories of bourgeois ideology itself.

Of greater significance were the internal divisions within the working
class which fissured any sense of common identity. lMarx, for instance,
located ''the secret of the impotence of the English working class" in the

17

latent antagonism between Irish and the indigenous proletarians.

16. Engels to Karl Kautsky (1892), ibid., 528.

17. Marx to S. Meyer and A. Vogt (1870), ibid., 507.
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But it is Engels' theory of the '"labour aristocracy" which has been held

up as the most potent explanation of working class moderation and trade
union reformism in the later nineteenth century. Since mid-century,

Marx and Engels had observed the comparatively prosperous economic climate
sapping socialist vision and leaving the workers content to develop but
trade unionism and co-operative ventures along a line of narrow respect-
ability. As early as 1858, Engels had written to Marx to the effect that
"..ethe English proletariat is actually becoming more and more bourgeois..."
By the 1880s it appeared clear to Engels that Marx's notion of a universally
immiserised proletariat was untenable, but he hOped to salvage Marx's
theoretical analysis of the worsening social position of the working class
under capitalism by arguing that there had arisen a working class elite

who, feeding upon the crumbs of capitalist prosperity and colonial
exploitation, had risen above the impoverished undermass, and had lent

‘a tone of reformism and respectability to the working class movement., In
an article which contrasted the position of the workers in 1845 and 1885,

Engels observed, 9

That their condition has remarkably improved since 1848 there
can be no doubt, and the best proof of the fact is that for
more than fifteen years not only have their employers been
with them, but they with their employers, upon exceedingly
good terms. They form an aristocracy among the working classj
they have succeeded in enforcing for themselves a relatively
comfortable position, and they accept it as final.

18. Engels to Marx (1858), ibid., 491-92.

19. "@ngland in 1845 and in 1885", Articles on Britain, 392; part of
the article is reprinted as the 1092 "Preface' to The Condition
of the Working Class, 27-34.

18
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Although the condition of the factory hands had improve& in this period
as a result of legislative enactment, Engels argued that it was in those

trades "in which the labour of grown-up men predominates" - such as

engineering, carpentry and joinery, and the building industry - that
there had arisen an aristocracy more prosperous than the rest of the
workforce. He added that for "the great mass'" of working people below
this elite stratum, "...the stafe of insecurity in which they live is
now as low as ever, if not lower.!

Engels bélieved that the emergence of the labour aristocracy was
but a temporary consequence of Britain's economic supremacy of the world
markets, and he felt its imminent demise was heralded by the resurgence
of new unionism and the Independent Labour movement of the industrial
north in the 18965. However, by positing the existence of a small
aristocratic stratum able to secure an advantageous position in the labour
‘market by means of apprenticeship regulations and controls over entry
into trade, Engels was able to account for the permeation of bourgeois
ideas and, in consequence, the existence of non-revolutionary sentiments

in the working class movement without abandoning the fundamental Marxist

belief in the revolutionary potential of the proletariat.

If Engels initiated the concept of the labour aristocracy in Marxist
theory to explain the existence of bourgeois traits and lack of
revolutionary ardour among the workers, it was Lenin who wove the idea
into a general theory of capitalist development. ‘Writing in 1916, Lenin

argued that capitalism had attained monopoly form out of which had

20, ibid., 392.
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developed modern imperialism. 21 Within the home capitalist market, a
few firms had become big enough to dominate the market and control prices.
They were able to secure '"super-profits" at the expense of non-monopoly
sectors, and thus looked for outlets abroad where these might be invested
at high rates without diluting the home monopoly situation. There is
thus a need for overseas investment and the export of capital. LILenin
believed that this process generally involves the industrial monopolies in
close relationships with the big banks, producing what is called finance
capital, and this, in turn, seeks closer association with the state in
order to sustain the political conditions propitious to monopoly.
Capitaliasm thus becomes state monopoly capitalism, securing maximal profit
returns by means of capital export.

In his Imperialism, Lenin drew heavily upon statistics of British
capital exports, though in other respects his theory fits the British
"case less perfectly. TFinance capital, for instance, was essentially
a feature of German and, to some extent, American capitalism, and not
primarily a British phenomenon where the banks lacked large industrial
intérests and intervehtion until the 1930s. Ne;ertheless, Lenin was

unambiguous as to the effects of imperialism in Britain, 22

21, V. I. Lenin, Imverialism, The Highest Stage of Capitalism, in
Henry M. Christman, ed., The Ecsential Works of Lenin (New York
1566) 178-270. Discussions of the Leninst theory of imperialism
and monopoly capitalism will be found in George Lukacs, Lenin
(London 1972) 39-59; Robert Conguest, Lenin (London 1972) 74-8;
and Michael Barratt Brown, The Zconomics of Impverialism
(Harmondsworth 1976) 63ff., et. passim.

22. JImperialism, 250-52.
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Imperialisms...which means high monopoly profits for a handful

of very rich cocuntries, creates the econcmic possibility of

corrupting the upper strata of the proletariat, and thereby

fosters, gives form to, and strengthens opportunism...Imperialiem

has the tendency of creating prl ileged sections even among

the workers, and of detaching them from the main proletarian

masses.
Ienin thus linked intimately the existence of the labour aristocracy
and imperialist "super-profits', by means of which the elite stratum
might be wezaned away from revolutionary socialism. And thus, "The upper
stratum furnishes the main body of co-operators, of trade unionists, of
members of sporting clubs and of numerous religious sects'"; the ",..petty
bourgeois craft spirit that prevails among this aristocracy of labour"
led in Britain to a rejection of socialism in favour of bourgeois liberalismn.
The labour aristocracy "...has followed the Liberals, and contemptuously
sneers at sccialism as a 'utopia'se The Independent Labour Party is
; . 3 . ol n 22
precisely the party of Liberal-Labour politics.

The existence of a labour aristocracy founded upon and nurtured
by conditions of capitalist imperielism cannot but be according to Lenin a
fertile breeding ground for bourgeois ideas amongst the workers. Lacking
that critical socialist awareness which he believed could only be brought
by intellectuals from without, and implanted within the working class,
the labour movement in Britain was thus easy prey for "economistic"
beliefs, the inevitable concomitant of '"spontaneism".  For Lenin,

"...any worship of the spontaneity of the labour movement, any belittling

of the role of the ‘'conscious element'...means ipso facto...the strengthening

g ye o 24
of the influence of the bourgeois ideology upon the workers." Rooted

in a century of world economic supremacy and the creation of an aristocracy

23, ibide, 251; V. I. Lenin, British Labour and British Imperialism
(London 1969) 99.

2k, V. I. Lenin, What is to be Done? in Christman, ed., Essential
Works of lenin, cC-9 (ezphasis in original)




93.

of labour, bourgeois ideas -‘including the ideology of imperialism and
chauvinistic fervour itself - became ''spontanecusly" a part of the meke-up
of working class psychology and, in consequence, a reformist and
econonistic orientation the 'natural", if only because the obvicus and
practical, policy. Unless ''the conscious element" be present, the
spontaneous slope of the political and economic landscape will tend to
maké the Jabour movement slip towards reformism, for '"...the srontaneous
development of the labour movement lezads precisely to its subordinztion to

25

the bourgecis ideology!. For Lenin, the British labour movement was of
this precise nzture, reinforcing his belief that ".,..the working class,
solely by its own forces, is able to work out merely trade union
consciousness..." 26

In accounting for the absence of a mass revolutionary movement in
Britain by reference to the economism of the labour aristocratic stratum,
Lenin had implicitly abandcned Engels' view that it was but a temporary
phenomenon, for the labour aristocracy would remain so long as it might

prefit from cclonial exploitation. With Lenin, the ccncept becomes a

major tool in the Marxist analysis of British socialism.

Ahtonio Gramsci and Ieon Troteky were among the more astute and
prescient students of the British labour movement within the classical
Marxist tradition, and their contributions should not go unnoticed here.
Both were concerned to explore and develop further the analysis of
bourgeois ideology initiated by Marx and Engels, often in a radically

novel and penetrative fashion.

25. 4ibid., 90; for a treatment of this question which closely follows
Lenin, see Eric Hobsbawn, "Trends in the British Labour Movement
since 1850"{ in idem., Labouring lMen: Studies in the History of
Labour (Londen 1972) Z10=43,

26. ibid., 80.
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Antonio Gramsci's concern with the place of culture and consciousness
in the historical process, with the nature of ideological hegemony and
the role of intellectuals in transmitting the dominant culture, is well

27

known. His use of the term '"hegemony" is clearly brought out in a
celebrated letter written from prison in 1931 where he contrasts '"'political!
society (in other words, dictatorship, or an apparatus of coercion to
control the masses of the people in accordance with the mode of production
and the economic system prevailing at a given period)", and "'civil!

society (i.e. the hegemony of a social group over the entire socicty of

a nation, a hegemony exerciced by mezns of an through the organisations
commonly called private, such as the Church, the Trade Unions, the Schools,

etc. )" 28 According to Gramsci, ''the sphere in which the intellectuals

29

mostly operate is that eof ‘*civil' society", and the ideological hegemony

they propagate is not so much '"repressive" but has a '""positive" function

27+ Gramsci's writings available in English are most conveniently to
be found in Q. Hoare and G. Nowell Smith, eds., The Priscn liotebooks
of Antonio Gramsci (London 1971) and Lynn Lawner, ed., Letters from
Prison (London 1975). Useful commentaries germane to the present
discussion include Gwyn A. williams, "Gramsci's Concept of Egemonia,
Journal of the History of Ideas, XXI (1960) 586-99; Alberto v
Martinelli, '"In Defence of Dialectic: Gramsci's Theory of Revolution',
Berkely Journal of Sociology, XIII (1968); John Merrington, "Theory
and Practice in Gramsci's Marxism', in R. Miliband and J. Saville,
eds., The Socialist Recister 19€8 (London 1968) 145-76; Carl Boggs,
"Gramsci's Frison Notebooks', Socialist Revolution, (Sept-Oct. 1972)
and (Nov. Dec. 1972); J. Fermia, "Hegemony and Consciousness in
the Thought of Antonic Gramsci, Political Studies, XXIIT (1975)
29-48., A recent critical essay by Perry Anderson, '"The Antinomies
of Antonio Gramsci', New Left Review, 100 (1976-77) 5-78, is
addressed to a number of the issues discussed here.

28. Letter of 7 September 1931, reprinted in the "Gramsci Edition' of
the New Edinburgh Review, 1975, 47.

29. ibid., 47.
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insofer as it actually represents common interests and establishes a matrix
of societal values and a normative order. He distinguished between
"organic" intellectuals, who are fairly directly related to the economic
and political structure and are closely tied to the class they represent,
giving it "...homogeneity and awareness of its own functionnot only in
the economic but also in the social and political fields'; %0 and "traditioﬁal”
intellectuals, the remnants of a previous social formation, such as
scholars, artists and the clergy. Whilst the traditional intellectuals
do not necessarily share the outlook of the ruling class, they will
usually effect a compromise with it.

Consciously or ctherwise, the intellectusls will propagate ideas
end ways of thinking that are essentially conservative in their implications.
To the extent that the bourgeoisie is able to effect a widespread cultural
hegemony, Gramsci argued that popular struggles will be confined to the
- Meconomic~-corporate!, rather than the oppositionally hegemonic plane.
For, unless critically challenged, the only ideas capable of becoming
generally accepted and institutionalised in social life are those which
serve the interests ;f the dominant or '"rising" (bourgeois) social classes.
The prcise nature of ideclogical hegemony in a society thus becomes
critical for an appreciation of the forms of working class organisation;
as Gramsci observed of trade unionism, it is "a type of proletarian
organiscztion specific to theperiod when capital dominates history...an

n 1

integral part of capitalist society... and, as such, permeated by

the prevailing hegemonic values.

20. "The Formation of the Intellectuals', in Prison Notebooks, 5.

31. Gramsci writing in L'Crdine Nuovo (Turin 1919-20). A selection
of these articles have been reprinted in New Left Review, 51, (1968)
28-58 (from‘which the above guotation is taken). For a discussion
of Gramsci's analysis of trade unionism, see Richard Hyman, Marxism
and the Sociolory of Trade Unionism (London 1971) 43.6; see further
Perry inaerson, 'Tne Limits and Possibilities of Trade Union Action',
in R. Blackburn and A. Cockburn, eds., The Incompatables: Trade
Union lilitancy and the Consensus (HarmondswoTth 1907) 203=C0.
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In this respect, the trajectory assumed by the bourgeois revolution
in Britain, the structure of its ruling groups and ideologico-hegemonic
control, is of supreme significance. Following Engels, Gramsci argued
that in the British situation "...we have a similar pehnomenon to the
German, one of fusion between the old and the new...The old aristocracy
remained as a governing stratﬁm, with certain privileges, and it too became
the intellectual stratum of the Znzlish bourgeoisieeed” 32 Although
there existed an extensive category of organic intellectuals tied to the
capitalist class, this social group "...shows a remarkable economic-corporate
development but advances only gropingly in the intellectual-political
field." 33 In "the higher sphere'", the "feudal!" landowning nobility
3k |

retained much of its supremacy:

It loses its economic supremacy but maintains for a long time
a politico-intellectual supremacy and is assimilated as
Ytraditional intellectuals' and as directive group by the new
group in power. The old landowning aristocracy is joined to
the industrialists by a kind of suture which is precisely that
which in other countries unites the traditional intellectuals:
with the new dominant classes '

By reference to Britain's specific social and cultural-intellectual
formation, Gramsci is able to account for the "directive!" social role of
bourgeois hegemony. The bourgeois class, intimately intertwined with
the landowners did not, to any significant extent, lead popular struggles
against the remnants of feudal privilege; instead, "...the nobility (or
a fraction of it) formed the national-popular bloc first against the
Crown and later against the industrial bourgecisie. English tradition

35

of a popular "Toryism" (Disraeli, etc.)". But the larger part of this

32. Prison Notebooks, 83.

33. ibid., 18.

34, ibid., 18.

35. ibid., 216.



97.

fused social grouping stood overwhelmingly dominant against the subordinate
class, in both economic and politico-intellectual terms, 26

«eothe landowners and the industrialists have permanent interests

which bind them together...; and it is undeniable that the land-

owners are 'politically' far better organised than the industrial-

ists, attract more intellectuals than they do, are more 'permanent!

in the directives they give, etc.

It should not be assumed, however, that working class thought within
a hegemonic bourgeois culture is for Gramsci inevitably relegated to
"corporate' standing. Rather the contrary, for the very basis of his
socialist theory and strategy lay in the belief that working class
consciousness might advance and develop at several levels within bourgeois
society. Few larxists have been as ready as Gramsci to accord a creative
 role to social consciousness and ideas and to recognise the varied
forms - the "...more or less bizarre combinations..." - which working
 class thought might display. Anxious to avoid reducing consciousness
to the material basis of society, Gramsci argued that before the working
class could becomne directive in society, 6r, what ambunts to the same
thing, develop a socialist perspective, '"the war of position" - a protracted
"organic!' struggle - would be necessary. By this, Gramsci seems to have
had in mind a sustained cultural-ideological and educative process whereby
an alternative proletarian counter-hegemony would be created. 37 Without
prior success in the '"war of position" on the cultural front, a seizuré
of state power would prove only tramnsitory, if not disastrous. In short,

it was both possible and necessary for the workers to advance their

comgrehension and consciousness within bourgeois society. In his prison

36. ibid., 156.

37. For a discussion of the concept of '"war of positioh", sce
Anderson, "Antinomies of Antonio Gramsci", 55ff.
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notebooks, he puts forward the thesis that the proletariat "...can, and
indeed must, already exercise 'leadership' (i.e. hegemony) before winning
governmental power (this indeed is one of the principal conditions for
the winning of such power)." 38 For Gramsci, a mass Communist Party
working through its own organic intellectuals and building upon popular
ideas and conceptions was central to this struggle for an oppositional
and totalistic mentality.

Britain lacied just such a mass - or "totalitarian' - oppositional
party. Here Gremsci detected an all-pervasive cultural hegemony which
saturated the social formation, founded upon the remarkable economic
development of the bourgeoisie and the "directive" role of a "'bourgeois
aristocracy' tied to certain functions of civil society and of political
society (the State) - concerning tradition, the education of the ruling
stratunm, thé preservation of a particular mentality which protects the

39

system from sudden upheavalses." Against this, and in the absence
of a popular Communist Party with its own organic intellectuals, working
class organisation and thought in Britain could advance but hesitatingly

beyond the economic-corporate plane.

As with Gramsci, Leon Trotsky was at pains to account for those
aspects of British development which had inhibited the emergence of a
mass re&olutionary ﬁovement, and he too placed much stress upon "the
political development of England / which _/ presents remarkable
peculiarities, the result of all its past history, which now lie directly

in the way of its future growth."

38. Prison Kotebooks, 57, 108-10, 229-39, 243; Anderson, "Antinomies
of Antonio Gramsci', 45ff.-

39. Prison Notebooks, 216.

40, Leon Trotsky, "where is Britain Going?'", in George Novack, ed.,
Leon Trotsky on Britain (New York 1973) 26.




99.

In Marx and Zngels' lifetimes, it had seemed likely that Britain's-
economic headstart would the sconer yield to socialist transformation.
By 1925 however, Trotsky was able to perceive that, "The historical
dialectical rrocess in this connection has played a sorry trick on
England, in transferring the advantages of her early development into
the causes for her present backwardness." # He noted that the oldest
end most secure capitalist nation, in which the peasantry had early on
been expelled from history, had achieved world-wide economic supremacy
in the second half of the nineteenth century. 1In consequence of this
fact, "...the British bourgeoisie became...the richest, strongest, and
most enlightened of the bourgeoisies." 42 Bourgeois rationalization had
been "organic" and gradual, cloaked beneath a profoundly mystifying veil:
"The British bourgeoisie developed under the protection of ancient
institutions', wrote Trotsky in 1924, "on the one hand adapting itself
to them and on the other subjugating them to itself, gradually, organically,
'in an evolutionary way''. 43

A history of economic pre-eminence had given rise in Britain to a
suﬁremely secure and confident ruling class; in'addition, "a temporary
combination of historical forces" attendant upon this development helps
explain '"the incongruity between Britain's capitalist development and
her socialist movement." t Trotsky took over Engels' and Lenin's

concept of the labour aristocracy to announce that "...Britain's early

41, ibid., 61.

42. "Through what Stage are We Passing?", (1924) in R. Chappell and
Alan Clinton, eds., Trotsky's Writings on Britain, i (London 1974)
20.

430 ibidt, 20. .

L, wyar and the International" (1914), in wWritings on Britain, 14.
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entry onto the path of capitalist development and world robbery...created
a privileged position not only for her bourgeoisie but also for a section
of her working class." 45 Due to her insular location, large-scale
military expenditure had been unnecessary in Britain. The "...bourgeoisie
skilfully utilized these conditions in order to separate the top layer
from the bottom strata, creating an aristocracy of 'skilled' labour and
instilling into it a trade union cast of spirit." o In a word, "...thenks
to Britain's early capitalist development her bourgeoisie disposed of
resources that enabled them systematically to counteract the proletarian
revolution.” 7
It was this position of unparalleled might that had permitted the
British ruling class to elaborate an ideology of '"gradualness". They
hzd been unigquely able, according to Trotsky, to export much of the
violence of their imperialist plunder and thus create the illusion of
pacificism in domestic social relations. The result was nothing less
than a profoundly conservative and stultifying bourgeois culture with
which the trade union leadership and labour arisﬁocracy were equally

imbued:

/ Britain 7/ exploited the whole world. This softened the
inner contradictions, accumulated conservatism, promoted an
abundance and stability of fatty deposits in the form of a

45, ibid., 14.
46, ibid., 4.

47, wThoughts on the Progress of the Proletarian Revolution" (1919)
in Writings on Britain, 15.

48, The History of the Russian Revolution (1931), ch. 6, in Writings
on Britain, 6.
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parastic caste, in the form of a squirearchy, monarchy, House
of Lords, and the State Church. Tharnks tc this exclusive
historic privilege of development possessed by bourgeois
England, conservatism combined with elasticity passed over
from her institutions into her moral fibre.

Trotsky dwelt at length upon the forms of bourgeois ideoclogy in Britain.
The "inevitability of graduzalness" and the ideology of pacificism and

optimism were taken over uncritically by the working class and even the

49

"socialists'" of the Labour Party and the Fabian Society. The inherent

religiosity of bourgeois culture - "...the old dense web of hypocrisy and

clerical prejudices...'" - permeated the psychology of the working class

and its representatives:

The mentality of a present day British trade union leader is

a mixture of the religious and social prejudices of the pericd
of the restoration of St. Faul's Cathedral, the practical skill
of a trade union official at the height of capitalist develop-
ment, the snobbishness of a petty bourgeois fighting to be
respectable, and the uneasy conscience of a labour politician
who has repeatedly betrayed the workers.

Traditions and prejudices, "...0ld rags, rubbish, the refuse of

51

centuries...", were thus used by the ruling class to dampen the

critical faculties of the workers, whilst ''the close psychological web"
of capitalist morality and philosophy served to mystify exploititative
social relations. Insularity and empiricism informed social thought,

52

dulling socialist inquiry:

/[ Britain 7/ advanced by groping empirically, looking ahead
and generalizing as to her part only when absolutely

k9. "yhere is Britain Going?", 37-53, et. passim.

50. Between Red and White (1921), in Writings on Britain, 16.

51. Writings on Britain, 24.

52. "yhere is Britzin Going?", 61.
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necessary. The traditional cast of mind of the ZEnglishman,
particulerly cf the English bourgeois, is impressed with

the seal of empiricism, and this same tradition was passed
on to the upper layers of the working class. Empiricism
became a tradition and a banner; it was combined with a
conteaptuous attitude for the 'abstract! thought of the
Continent.

Although Trotsky believed these factors to be but temporary
historical phenomena, contingent upon Britain's imperialist monopoly,
there can be little doubt as to the deeply pessimistic analysis of British
socialism at which the classical Marxist tradition had arrived. The
thrust of that analysis had shifted since the death of Marx towards
emphasising the enormous obstacles which Eritain's historical evolution,
forms of bourgeois thought and the structure of her working class had
placed in the path of revolutionary plass consciousness. These Marxists
coentinued to believe, however, that the seeds of socialist revolt lay
germinating amongst the mass of the workers, even if '"the ossified
consciousness of a collective Henderson and a hydra-headed Mrs. Snowden' 23

remained at this point in time the highest expression of working class

reformisn.

3.2: Contemporary Marxist Analyses

In seeking to account for the course of the labour movement and
British socialism, latter day lMarxists have elaborated upon several
aspects of the classical analysis. First, the concept of the labour
aristocracy has been subjected to critical review by a2 number of scholars
in recent years, most notably Zric Hobsbawn and John Foster. Secondly,

the determinate form of the becurgeois revolution in this country and its

53. Writings on Britain, 16.




103.

impact upon the working class movement has been emphasised, within the
context of a general study of Marxist class thecry, by Nicos Poulanzas.
Finally, Perry Anderson and Tom Nairn have endeavoured to map out a
"totalistic!" Marxist theory of British society and culture, as one aspect

of which the socialist tradition might be considered.

As an explanation for the liberal and reformist tenor of the British
working class movement, the concept of a labour aristocracy has, of late,
become common currency in Marxist analysis, although it was not until
1954 that a more rigorous definition than that provided by either Engels
or Lenin was offereds In that year, Eric Hobsbawn's celebrated article

Sk

"The Lakour Aristocracy in Nineteenth Century Britain" proposed six
different criteria which, at least theoretically, demarcated the aristocratic
stratum: these were, ''the level and regularity of a worker's earnings";

"his prospects of social security"; '"his conditions of work"; '"his
relations with the social classes above and below him'; "his general
conditions of livingr; and "his prospects of further advancement'. 25
Of these, "...the first is incomparably the most important...", and
Hobsbawn thereafter relies mainly upon wage data to identify the labour
aristocrats. On this basis the aristocracy of labour may be said to

merge imperceptibly with the lower middle class: "Indeed the term 'lower
middle class' was sometimes used to include the aristocracy of labour";

but, "If the boundaries of the labour aristocracy were fluid on one side

of its territory, they were precise on another. An 'artisan' or 'craftsman'

56

was not under any circumstances to be confused with a labourer."

54, Eric Hobsbawn, "The Labour Arictocracy in Nineteenth Century,
Britain'", in Lebouring len, 272-315.

55. ibid., 273.

56. ibid., 273, 275.
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hAccording to Hobsbawn's calculations, the "classical period" of the
labour aristocracy fell betwsen the 1840s and the 1890s, in which years
it comprised approximately the upper 1C% of the labour community. It
was thus more or less coincidental with the membership of the 'old' and
new model trade unions, and had been reinforced by the growth of the
metal industries during this half-century. The shadingéover of the
aristocratic stratum into the higher social groups is important for
Hobsbawn's argument, for this helps to account for its political beliefs:
"Thus its persistent liberal-radicalism in the nineteenth century is
easily understood, as also is its failure to form an independent working

57

class party." Hobsbawn identifies those industries which contained

a high proportion of well paid workers - such as engineering, shipbuilding
and iron and steel trades, cotton, building, cabinet-making and the |
printing and hosiery industries - and asserts that, with only one or two
partial exceptions, the trade unions in these sectors were the most
"respectable" and had unbrokenly conservative records: '"Indeed, the
political and economic positions of the labour aristocrats reflect cme

. 58

another with uncanny accuracy." Few "aristocratic'" unions joined
the Labour Reprecentation Committee in its early years, although sections
of this stratum "...began to feel the competition of machinery and the

29

threat of down-grading" and were progressively radicalised as the
gap between them and the lower middle class widened in the years prior

to 1914,

57. ibid., 27k.
58. ibid., 287.

59. ibid., 289.
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Hobsbawn's contributicn undoubtedly provided an important clari-
fication, ard much substantiating material in support of the labour
aristocracy thesis, although the weight of his argumené is ultimately
made to rest almost entirely upon the evidence of wage differentials.

In this respect, recent work by a number of lNarxist-inclined scholars

is highly pertinent. Royden Harrison's study of the history of the
artisanal and craft dominated Reform League during the political agitatiomns
of the mid—18605 has highlighted that aspect of the labour aristocracy
argument concerned with the relationships between strictly peolitical
orgenisation and initiative and the development of capitalist employment
structures; 60 end V.L. Allen has pointed to the importance of the
marbitration craze" of the 1860s and '70s as a crucial mechanism of
"respectability" and "accommodation." 61 It is, however, in the work

of John Foster that the most imaginative and sustained treatment of the
theory is to be located. In a scholarly study of mid-nineteenth century
Oldhanm, 62 Foster has sought to demonstrate the emergence of a labour
aristocracy in the cotton spinning, coal mining and engineering industries
upon the basis of changes in authority relationships at the point of

production - an important variable which Hobsbawn recognised but singularly

fziled to elaborate upon.

60. Royden Harrison, Before the Socialists: Studies in Labour and
Politics 1861-1887 (London 1965) 1~-39, 78-136.

61. V. L. Allen, "The Origins of Industrial conciliation and Arbitration®, .
International Review of Social History, IX (1964) 23754,

62. John Foster, Class Strugzgle in the Industrial Revolution: Early
Industrial Cagitzalism in three =nslish Towns (London 1974).
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Foster's analysis of the labour aristocracy forms part of a wider
account of the process of re-stabilisation and "liberalisation" in mid=-
Victorian England. He presents a wealth of documentation which suggests
that, prior to 1850, é "revolutionary class consciocusness" was present
amongst radicals in Oldham, the result particularly of the great crisis
in the cotton industry between 1830-47. Two factors are held to account
for the transmutation of this militant outlook into the restricted reformism
of mid-Victorian society. The immediate factor precipitating working
class defeat was a liberalizing response on the part of the local bourgeoisie
which successfully fractured the proletarian dominated radical alliance
of the later 1840s. 63 Secondaly, a re-establisation and re-orientation
of the capitalist economy occurred; and the major feature of this solidified
social structure was the emergence of the labour aristocracy and the
panoply of cultural institutions which supported it.

| Foster identifies the aristocracy of labour with the growing use of
sub-contracting and pace-making which followed the elimination of craft
controls, and this is seen as a fundamentally new form cf capitalist

social discipline, now operative within the working class and at thé place
of production itself, rather than externally imposed upon the labour com-
munity as a whole. For the engineering, cotton and coal mining industries,
Foster describes the process whereby craft control was replaced by the |
emergence of a stratum of workers who acted as pace-makers on.béhalf of
their imployers; in cotton spinning, for example, the mule spinners and
adult male carders gained enhanced authority over the unskilled grades in
the industry, radically polarising the two sections of the workforce.

Foster's usage of the concept of an aristocracy of labour thus implicitly

63. ibid., chs. 6=7.
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rejects Engels' identification of the privileged stratum with that part
of the trade union movement which retained its craft status and autonomy.
For Foster, the process was most clearly evidenced in the cotton and
engineering trades, both of which "...show the development of a stratum
of production workers exércising authority on behalf of the management." o
By the 1860s, about one third of all workers in engineering and about one
third of a1l male workers in cotton were acting as task-masters over the
rest of the workforce.

The labour aristocratic stratum was buttressed by a distinct web
of cultural associationé which fissured the old monolithic labour sub-
culture. A matrix of social institutions - adult education, temperance,
co-operative societies, llethodist chapels, and the like - cocooned the
aristocrat, closing off social intercourse with the rest of the working
population beneath him. As Foster observes, "...what one seems to have
~are two mutually exclusive groupings with all the authority systems
concentrated round the smaller one and no apparent connection between the

65

two." The creation of a privileged grade and its cultural isolation
was thus the key element in social stabilization énd control, and the
deflection of the working class movement from its revolutionary path.
There can be little doubt that this subtle and complex argument
represents a qualitative advance in the analysis of the aristocracy of
labour around mid-century. More recently, however, Foster has attempted

to trace "the active historical development which the labour aristocracy

underwent! in the subsequent half century and in this period has detected

64, ibid., 237; for a similar treatment of the labour eristocracy
argued around the theme of authority structures, see Robert Q. Gray,
The Labour iristocracy in Victorian Edinburgh (Oxford 1976) 3, h42.

65. ibid., 223.
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a shift in its essential nature. 66 If capitalist ideological control
had been re-established by mid-century, the working class nevertheless
centinued to make advances organisationally. The possibility of militant
class action and politics remained ever-present, and even "...the institutions
of the labour aristocracy did incorporate some aspects of class power." 67
When market conditions changed in the 1870s end 1880s, with the growing
threat of foreign competition and the unionization of sections of the
unskilled, there arose '"...the possibility of trade unions acting as general
instruments of blass unity." 68 Locally, employers turned their attention
away from the wider issue of social control to the more pressing need to
maintain levels of profitability; in addition, the growth of employers!
associations, semi-sgkilled work and cyélical unemployment, "...did much
to break down the commitment of individual skilled workers to the culture
and authority of their employers." 69
As a militant working class movement began to arise in the latter
part of the nineteenth century, a new ruling class intervention became
necessary, "a second line of defence now that the device of bribing a whole

stratum 'through the market'! was beccming both economically difficult and

pelitically unreliablej" 70

66. John Foster, "British Imperialism and the Labour Aristccracy", in
Jeffrey Skelley, ed., The General Strike 1926 (London 1976) 17.

67. ibid., 19.
68, ibid., 19.
69. ibid., 19.

70. ibid., 20.
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Put briefly, the answer was to add a set of bribes that by-

passed tzne market and went direct from the state or employers

to (or thrcugh) trade union leaders and politicians. These

were thus able to reach all organised workers, including

those in unskiiled unions...
Bourgeois control was thus reinforced in the closing decades of the century
but now, according to Foster, effected organisationally through the trade
union and labour leadership to embrace the whole of the organised working
class. "The bribe'" handed out to the aristocracy of labour was now to
be distributed through a new breed of reformist politicians, through the
institutions of the '"ielfare State" and through Fabian-type municipalization

and social imperialism - "the direct expression of the labour aristocracy

71
72

at this stage in its development." Foster summarises the shift in

the labour aristocracy as follows:

The labour aristocracy, as a means of control, was quite
different from what it had been fifty years before. Always
associated with trade union organisation, and to this extent
incorporating the gains of previous stuggle, it had been
compelled to move forward from simply manipulating the
sectional bargaining power of the unionized elite to mani-
pulating trade union organisation itself: from selective
bribing tthrough the market' to blanket control through
bureaucracy

Bourgeois social control remained in working order through the organisations
of the aristocracy of labour, and only after the First World War did the

fabric of control begin to give way.

?10 ibido’ 21.

72. -i—éj-._(-i‘n’ 2l+. Vi
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Nicos Poulanzas has sought to enhance lMarx's theory of bourgecis
development by introducing the notions of "dislocation' and ''uneven
development" in historicel analysis and, by reference to the specific
trajectory of the British social structure, he suggests that the nature

73

of the working class movement‘may be better comprehended. Poulanzas
argues that the genesis of the capitalist mode of production, and hence
bourgeois rationalization, may be traced back to the capitalization of
ground rents by a fraction of the landed nobility in the seventeenth
century. Economically, this permitted the open and almost completely
successful domination of the capitalist mode of production in the social
formation, particularly in the countryside, if on the political plane
leadership of the process had been assumed by '"a fraction of the land-
owning bourgeoisie which was already on the way to establishing its
independence from the feudal nobility." %
There may be detected here an instance of "dislocation". The
economic domination of the bourgeoisie as a whole proceeded under the
aegis of the political rule of a fraction of the landed nobility, itself
~ the nucleus of the i;dustrial bourgeoisies In 1832 the ''commercial and
ground-rent owning bourgeoisie obtained the hegemony of the power bloc;"

2

however,

«+.the ensemble of the process meant that the bourgeoisie
first geined an appearance on the political scene by
obtaining power through the intermediary of the nobility,
who represented the owners of ground-rent and the commercial
bourgeoisie. Later on...it vas represented by the VWhigs,
the owners of ground-rent who acted as the bourgeoisie's
intermediary

7?3, Nicos roulanzas, Folitical Power and Social Classes (London 1976),
particularly 168-73, 103-k, .

74, ibid., 169.

75. ibid., 171.
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4 dislocation is thus apparent between the "feudal'" forms of the state

and the econocmic and juridical systems which enshrined capitalist property
relations. The bourgeois revoluticn is expressed in "...the domination
of economic power over political power...The result of all this is that

the success of the revolution in Britain is characteristically masked

and appears to have miscarried on the political plane." 76

Tne particular features of the bourgeois revolutiocn in Britain,
argues Poulanzas, had serious ideological repercussions on the working
class movement, for: "The working class can so rarely escape having to

77

live according to the mode imposed by the dominant ideologyss." The
danger lies in its effects upon working class politics, the "...dangers

of specific deformations lying in wait for revolutionary theory; as a

number of temptations, as it were, to the working class to imitate the
revolutions of its national bourgeois class." 78 Accordingly, the
defining featureé of the British working class movement are corporatist,
the clearest expression of which is trade unionism; priority is thus
accorded to the economic level at the expense of the political struggle

aimed at seizing state power,

Perry Anderson's seminal article "Crigins of the Present Crisis"
initiated an ambitious attempt from within certain neo-larxist quarters
to map out a "totzlizing" and structural analysis of British society and
culture, which would itself provide the launching point for contemporary

79

cocialist theory and tactics. In a number of follow up studies, both

76. ibid., 173.
77. ibid., 183.
?80 ih}lg., 183‘ ’

79. Perry Anderson, "Origins of the Present Crisis", New Left Review,
23 (196%) 26~53.
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arderson and Tom Nairn have elaborated upon the basic model presented in
that article, on aspect of which has been to situate the socialist tradition
within this over-all lMarxist schema.

British capitalist hegemony has proved, according to Anderson,
"e.ethe most powerful, the most durable and the most continuous anywhere
in the world", 81 and three overwhelming features of British history
are held to explain this fact. First, the bourgeois revolution in the
seventeenth century was "impure', having been fou~ht essentially within,
rather than betwesn, classes. Typically bourgeols rationalization was
but "a bourgeois revolution only by proxy", led by the landed aristocracy
underpinned by mercantile capital. This dynamic agrarian capitalism
revolutionised society but "left almost the entire social structure in

tact"; capitalism was thus initiated and carried through by the "feudal®

classes without need of a militant bourgeocis ideology. &2 Secondly,

the nascent industrial bourgeoisie was early on predisposed to accept the
rule of a fundamentally capitalist aristocracy, and, "The most important
83

single key to modern English history lies in this fact.” Reconciled

to a '"feudal! state and threatened from within by working class organisaticn

80. Tom Nairn, "The British Political Elite'", New Left Review, 23 (1964)
19-25; "The Znglish Working Class", New Laft Review, <4 (1964) 43-
57 and reprinted in Robin Elackburn, ed., Idcology in Social Science
(London 1572) 187-206; "The Nature of un" Labour Party'!, New Left
Review, 27 (1964) 28-65, and 28 (1964) 33%-62; Perry Anderson, '"The
Left in the Fifties", New ILeft{ Review, 9 (1965) 2-18; Tom Nairn,
"Labour Imperialism", New Left eview, 32 (1965) 3-15; Perry
Anderson, "Socialism and Fseudo-Bmpricism''y, New Left Review, 35
(1966) 2-42; MComponents of the National Culture", New Left Review,
50 (1963) 2-57; Tom Nairn, "The Fateful Meridian!, New Left Review,

€0 (1370) 3-35.

81. wOorigins of the Present Crisis", 28.
82, ibid., 29-30.

83. ibid., 31.
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and the subversive ideals of the French Revolution, the bourgecisie gained
vartial victeries in 1832 and 1846 before there occurred "a deliberate,
systematised symbiosis of the two classes"; ''...mesmerised by the prestige
and autherity of the landed class", the bourgeoisie succumbed to its
hegemonic vision. Finally, the imperialist era of late century provided
the crucial astringent, welding the bourgeoisie and aristocracy together
into a single social bloc. Imperialism "...gave its characteristic style

to a whole society...its typicel mode of leadership...Its explicit ideolcgical

expressions...in this period merely serve to suggest how deeply acclimatised

8k

English culture became to the ambiance of Empire."

The roots of English culture and ideology - an "immensely elastic
and all-embracing" bourgeois hegemony - whose very parameters delimit
and define the nature of class consciousness in that society, lie in this
specific historical context. The sccial relations of British society
are characterised by a seemingly feudal hierarchy of orders and ranks,
deference and tradition, and a profound and seductive mythology of 'matural

subordination" of which Burke was the clearest exponent. The ideology

of bourgeois hegemony is both deeply mystifying and antithetical to
85

socialist theory. Nairn speaks of,

BEnglish separateness and provincialism; ZEnglish backwardness
and traditionalism; English religiosity and moralistic
vapouring: paltry English "empiricism'", or instinctive distrust
of reason - all these features which...may appear as 'defects'
or 'distortions' of bourgeois development in England, were in
reality hammered together into a specific form of bourgeois
hegemony during the infancy of the working class.

84, ibid., 34=5.

85. "The English ‘Working Class", in Ideology in Social Science, 193.
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86

And Anderson has similarly written of bourgeois culture,

The two great chemical elements of the blanketing English

fog are 'traditionalism' and 'empiricism'; in it, visibility -

of any social or historical reality - is always zero.

Bourgeois hegemony thus subjugates working class consciousness and
limits it to corporate expression. lMoreover, the bourgeoisie itself,
acquiescing in the tutelage of a rationalizing landed aristocracy, did
not, and indeed could not, produce its own articulated ideologye. There
was absent in éritain a militant bourgeois "Jacobin" ideology, and in
consequence the bourgeoisie's 'practical struggles were necessarily
conducted in terms of a pre-Enlightenment philosophy, a religious world-
view unequal to what was at stake...its own limited, parcchial Enlightenment
in the shape of political economy and Utilitarianism...BEnglish feudalism
and would-be absolutism were swept away without the fire of Jacobinism." 87
The impact of this ideological deformation on the Qorking class was profound,
for: "Given the time and circumstances of its birth, this class was
fated to repeat, in certain respects, the historical development of the
English bourgeoisie i;self." 88 In short, the bourgeocisie bequeathed
no coherent, revolutionary world-view to the working class, but a parochial
and pre-Enlightenment tradition. "In England, a supine bourgeoisie
produced a subordinate proletariat'", observes Anderson: "It handed on
no impulse of liberation, no revolutionary values, no universal language.

Instead, it transmitted the deadly germs of Utilitarianisme..." 89

86. "Origins of the Present Crisis'", 40.
87. Nairn, "The English Working Class", 189-90,
8. ibid., 188, ,

&9. "Origins of the Present Crisis", 43.
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The specific develorment of the working class meant that it was by-
passed by socialist theory. 1In one eense it was premature, its early
struggles pre-dating socialist theory proper. Savagely repressed, the
workers had no option but to turn inwards upon themselves, producing a
dense werking class sub-culture of but limited corporate vision. The
defeat of Chartism occasioned thirty years of working class passivity, a
"...profound caesura in English working class history supervened,' during

90

which time this social and cultural apartheid was reinforced. In
another sense the working class was too late to be touched by socialism:
"It was not until the 188Cs that the working class really began to recover
from the traumatic defeat of the 1840s. By then the world had moved on.
In consciousness and combativity, the English working class had been

91

overtaken...Marxism had missed it." A further peculiarity of English

history compounded this failure: the absence of an autonomous intelligensia,

~ both willing and able to forge ties with the working class, and impart to

it a sense of theoretical perspective. %=
In this determinate historical pattern may be located the nafrow

reformism and non—re;;lutionary aspirations of British socialism ~ the

Mabourist" tradition. "Something of the mindless complacency of British

bourgeois society was in this way transmitted to British socialismees

Its empirical, undoctrinaire origins, the thoroughly indigenous nature

of all its roots, signify a particularly intimate bond with the society

25

that gave birth to it." For Nairn, British labourism reflects its

90. ibid., 33.

91. ibid., 36.

92. See for instance Anderson, "Components of the National Culture",
reprinted in Alexandre Cockburn and R, Blackburn, eds., Student

Power (Harmondsworth 1969) 255-29.

93. MNairn, "Nature of the Labour Party!", 39.
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its trade union origins, corporate in visicn and labour aristocratic in
compositicn. Fabian socialism, the intellectual core of the working
class movement, was but "...derived Utiliterianism and the timid and

dreary species of bourgeois rationalism embraced by the British industrial

ok

middle class during the industrial revolution. The essentially

evclutionary and Parliamentary beliefs of the working class movement mirror,

95

therefore, the dominant strains of bourgeois ideology,

The overpowering conservatism of British society, deeply
enbedded in the working class itself and now aggravated by
imperialism; the failure of the intellectuals to attack
this conservatism and provide the basis of a genuine 'British
socialism'; the slow evolution of &2ll socialist ideas and
the corresponding movement, in isclation from the movements
in other European countries, leading to the dominance of the
unions and their prudent economic philosophy - all these
tnings brought about the 'second best' solution of labourism.

. 343t Sociological Theory and Working Class Belief

The notion that society may be held to comprise a range of class
differentiated normative systems is fundamental to much socioclogical
inquiry. 96 4 variety of recent sociclogical theorics which bear - albeit
tangentially in certain instances - upon the question of British socialisa
here under consideration share this assumption. To this extent it is
possible to detect the influence of the Marxist approach, but on the whole
they arrive at a more sophisticzted conceptualisation of "working class
consciousness'. The theoriés are premised around the notions of an

"integrated", "incorporated'" or '"'subordinated" working class in British

society.

4. ibid., 44,
95. ibid., 48.
96. See for instance, Herbert H. Hyman, "The Value Systems of the

Different Classes", in R. Bendix and Seymour Martin Lipsett, eds.,
Class, Status and Fower (Glencoe 1953) 488-99.
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David Martin and Colin Crouch have recently situated a brief account
of socialism and working class incorporation within a wider analysis of
the British class structure. 9 Four facters are held to account for
the relafively unpeturbed co-existence of a stable social hierarchy and
a capacity for flexibility and reform" within the class structure: '"the
British tradition of institutiocnalised compromise'; an early and less
ideologically total revolution; the gradual process of industrialisation;
and the social assimilation of the industrial to the landed classes. 98
In consequénce of these factors, ''changes were forthcoming from the Establish-
ment itself: the rivals of socialism put forward attractive alternatives

99

or eventually acquiesced in many of its achievements.' Martin and

Couch's analysis of the class structure thus points to '"the combined
conservatism and flexibility of British society.m" e The working class
movement in Britain has operated within this profoundly conservative
"context, much of which has rubbed off upon it. The twin plllars of
British working class conservatism, they suggest, are to be located in
the existence of a flexible elite in society, "usgally ready in the long
run to concede whatevér is necessary to its continued existence...'"; and
an integrated working class, acquiescing in the overall operation of the
political system, inherently deferential and with but little awareness of
its own relative deprivation. The nature of British socialism is thus

intimately affined to the social structure and its central value system, 10

97. David Martin and Colin Crouch, "England", in Margaret S. Archer
and Salvador Giner, eds., Contemporary Europe: Class, Status and
Power (London 1971) 241-78.,

98. ibid., 2h2-~hk,
99. ibid., 243.
100. ibid., 268.

101, ibid., 271-72.
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It is quite wrong to suggest that ZTnglish socialism derives
from a betreyal of proletarian revoluticn by its leadership:
that leadership is the direct exgression of a cultural
tradition compounded of liberalism, religious dissent, and a
pragmatic temper that rejects all total ideologies and
utopian changes for whatever localized gains are to be had,

Anthony Giddens' work upon The Class Structure of the Advanced

Societies has also sought to relate the nature of the British labour move-
ment to the specific character of class development. 102 For Giddens,
the fundamental question in the development of advanced capitalism is

why class struggle has remained at the economic level of trade union
activity, rather than aspiring to the political dimension of control over
the economy. His answer is that the struggles of the nineteenth century
labour movement to secure full incorporation within the national polity
had the effect of stabilising and completing the institution mediation

103

of power in the capitalist crder. As a direct consequence,

Social Democracyse.sis the normal form taken by the systematic
political inclusion of the working class within capitalist society.
What has to be specifically accounted for is not the 'reformist!
tendency of the political arm of the labour movement once it has
been accepted within the liberal democratic order...but those
cases...where a revolutionary orientation has in fact become
strongly marked.

Class conflict of a sharper kind is argued by Giddens to characterise

the early, rather than the mature, levels of capitalist develobment; in
the later stages, the continuation of economism as the active expression
of class struggle is the result of rises in real wages, coupled with
attitudes to work and society which mstrict the possibility of demands for

working class control over the process of production, 104

102. Giddens, Class Structure of the Advanced Societies, ch. 11,
et. passin.,

103. ibid., 285 (emphases omitted).

104. ibido' 291"‘920
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The "integration" or "incorporation' argument has, however, been
taken one step further in recent contributions by Nigel Young and Michael
Mann. Both writers have suggested that the process of incorporation
may be less than complete, and there exists the possibility that elements
of viable working class opposition and antagonistic values may survive,
even within the confines of the liberal capitalist order., Young argues
that the "incorporation of the English working class into the polity and
institutional framework of the nation state' was achieved through ''specific
institutional nexi, in which ideological enlistment, material inducement,
social co-optation and political accommodation could be maximised." 105
During the early part of the last century, however, a strong sense of
separate identity and working class consciousness developed as a '"nascent
counter-culture."” In working class culture may be detected a céntinuous
strand of popular egalitarian-collectivism, in part a traditional pre-
-industrial communalism and, '"in part articulated in opposition to the
other_major normative deviation from paternzlist-traditionalism -~ bourgeois
individualism, utilitearianism, and political economy." 106 Working class
colléctivism found exéressicn in a largely defensive institutional sub-
culture,.which insulated and protected a scale of oppositional values.

As the century progressed, this working class consciousness became more
powerful and increasingly well organised and there existed at least the
potential of militant class politics. To some extent, "hegemonic"
consciousness and aspirations arose amongst the workers but, lacking

intellectual articulatiocn, "...it is concluded that the hermetic culture,

105. Nigel Young, "Prometheans or Troglodytes?: The English VWorking
Class and the Dialectics of Incorperation', Berkeley Journal of

Sociology, X1I (1967) 2.

106, ibid., 3.
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whilst preserving class idertity, has by way of introverting consciousness,

kept the class and its ideals subordinate." 107

Young suggests that trade unionism was one expression of these
working class oppositional values, but: '"Having been defined as deviant

these institutions were at first repressed, then accommodated and finally

incorporated into the structure of the nation state.” L In this process,

the important factors were not the secondary sources of social subordination,
such as religion or imperialism, but 'the crucial nexus of civic and

national incorporation' is identified as ''the Labour Party in Parliament."

The Labour Party, 13

eeodrew union leadership into the Parliamentary arena and
was influential in furthering the bureaucratisation of the
unions...Parliament, in other words, imposed its own con-
ditions. It ritualised political deference and civility

in a traditional institution; it realised a formal corporate
assimilation of labour; it then proceeded to co-opt the
leadership and began to accelerate the individuation of the
rank and file,

In brief, the Labour Party '"did not in any sense reflect the collective
culture which it purported to represent'" and thus fissured the collectivist
expression of werking class culture; "...it directly undermined the
hegemonic logic of unionisms' corperate institutional development. When
national industrial crises came, as they did, the emollient and obfuscating

qualities of the lebour movenment's nexi with Parliament proved decisive." 1o

107, ibide., 3.
108. ibid., 3.
109. ibidl' 25!

110. ibid., 26.
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Like Young, Michael Marn has pointed to a duality of allegiance
amongst the working class in the liberal democratic state, Lk Their
consciousness, he suggests, is historically incorporated but not repressed;
rather,_the workers pragmatically acguiesce in the dominant values of
society. =~ "Most working class people do not 'accept' (in whatever sense)
their lot", but nor do they have consistent deviant ideologies, for:
"The most common form of manipulative socielisation by the liberal democratic
state does not seek to change values, but rather to perpetuate values that
do not aid the working class to interpret the reality it actually
experiences.s." e Mann credits the fact of "pragmatic acceptance"
on the part of the working class to the "historical incorporation' of
that class, although he does not deal in any detail with this process.

More recently, lMann has conceptualised the pragmatic subordination
of the working class in terms of four escalating levels of class consciousness:
'identity - opposition = totality - conception of alternative society. 13
Here Mann is conceptually better able to provide a description of the
failure of the workers to break out of the vicious circle of subordination,

and he places greater emghasis upon economistic trade unionism in the

114

process:

eeed realistic appraisal of alternative structures is lacking
even among the rost class conscious workers in the most
explosive situations. Whatever the objective possibility
that they might be the bearers of a new principle of social

111, Michael Mann, '"The Social Cohesion of Liberal Democracy", American
Sociological Review, XXXV (1970) 423-39.

112. Mann, ibid., 437.

1153, Michael Mann, Consciousness and Action Among the Western Working
Class (London 1973) 13, et. passim; Ifor a similar argument, sge
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—

Giadens, Class Structure of tre idvanced Societies, 112-13.

114, ibid., 69.
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structure - collectivien - they themselves either do not
perceive this or do not xmow how to translate it into action.
The explosion of consciocusness is trapped in a vicious circle
(from identity to opponent to totality and then back again to
identity) and so does not meske a revolution.
In all this, however, the 'ambivalence of working class consciousness
remains acute and its importance has been elsewhere reinforced by Mann
in a recent study of ideology in the ron-skilled working class. e
Suffice it to say here that the thesis to the effect that the political
stability of liberal democracy is not underpinned by normative consensus,
as was once thought, but rather that it rests upon the pragmatic acceptance
of by the workers of existing social arrangements, is one that has also
been supported by a number of scholars concerned with the character of
post-war British class structure, 1 It may be concluded that the
characterisation of working class consciousness in these accounts is
similar to that of Marxist theory, although they build in a greater

appreciation of the complexities of working class belief by pointing to

it ambiguous, or "pragmatic', content.

115. R. M. Blzckburn and }ichael Mann, "Ideology in the Non-Skilled Working
Class', in Hartin Bulmer, ed., Working-Class Images of Society
(London 1375) 131-60.

116. J. H. Westergaard, "The Rediscovery of the Cash Nexus", in Ralph
Miliband and John Saville, eds., The Socialist Register 1970 (London
1970) 111-38 points to the fact that indications of working class
pragmatic acguiescence are to be found in studies by W. G. Runciman,
Relative Deprivation and Social Justice (London 1967); Robert
l'cKenzie and Ae. Silver, Ansels in Merble (London 1968); and John
Goldthorpe, D. Lockwood, J. rlatt and F. Bechhofer, The Affluent
Worker, i, ii, and iii (Cambridge 1968 and 1969). See further on
this guestion, C. W. Chamberlain and H. F. Moorhouse, "Lower Class
Attitudes to Property: A4spects of the Counter Culture', Sociology,
VIII (157%) 387-405; '"Lower Class Attitudes Towards the British
Political System", Sociology, VIII (1974) 503-25.
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A second line of sociological inguiry has been opened up by Frank
Parkin around the theme of '"'subordination™. In 1967 Parkin advanced a
theory of "two cultures" of political loyalty to account for the phenomenon
117

of working class conservatisme. Reasoning that socialist beliefs
were antithetical to the dominant value system of capitalist society which
would, under normal circumstances, suggest Conservative allegiance,
Labour voting becomes a form of political deviance., Socialist values
will thus only be found, according to Parkin, "predominantly where
individuals are involved in normative sub-systems which serve as 'barriers'
to the dominant values of the society." 18 The structural bases of
these sub-cultures are the traditional working class community and the
industrial workplace, in particular the large factory.

Recently, Parkin has elaborated upoﬁ this argument by outlining
three modal typss of consciousness or value-systems in society. 119
There exists, firstly, the dominant value-system, the social source of
which is the major institutional order: '"This is a moral framework which
promotes the endorsement of existing inequality; . among the subordinate

class this leads to a definition of the reward structure in either

120

deferential or aspirational terms." Secondly, there is the subordinate

value-system, generated in the local working class community and which

117. Frank Parkin, "Working Class Conservatism: A Theory of Political
Deviance", Eritish Journal of Sociology, XVIII (1967) 278-%0.

118. myorking Class Conservatism", 282; for a critique of Parkin's
thesis of political deviance of some relevance here, see Chris
Chamberlain, "The Growth of Support for the Labour Party in Britain',
British Journzl of Sociology, #XIII (1973) 474-89.

119. Frank parkin, Class Inecuality and Political Order (London 1972)
79-102, e_t_o EaSSimo ®

120. ivid., 81.
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fosters a parochial communal solidarity, a sub-class conscicusness:

"This is a moral framework which preomotes accommodative responses to the

facts of inequality and low status." 121 But here there is no whole

122

sale absorbtion of the dcminant order, but rather,

«+othe subordinate value-system represents what could be called

a 'negotiated version' of the deminant value system. That is

to say, dominant values are not sc much rejected or oprosed as

modified by the subordinate class as a result of their sccial

circumstances and restricted opportunities.

The resulting value-system is characterised by a high degree of
"normative ambivalence'. Finally, there may be identified the radical
or oppositional value-system based essentially upon the mass working class
party, and here Parkin is insistent; without the mass political party,
""there can be no major sources of political information or knowledge which
would enable the subordinate class to make sense of their situation in
real terms." d

Empirical variations in working class consciousness are seen by
Parkin as dependant upon access to these meaning. systems, or the extent
to which each normative system "feeds into'" the working class. The major
expression of the subordinate value-system is "instrumental collectivism",
or trade unionism; but it is potentially, at least, open to influence
by the radical values carried by the mass working class party. Parkin
accounts for the failure of militant oppositional values to gain ground

among the British working class by reference to the progressive de=-

124
radicalisation of the working class party in this country. . But he

121. ibid., 81.
122. ibid., 92. y
123. ibid., 98.

124k, ibid., 103-36." Substantiating evidence for the role of political
values and political perties in shaping working class perceptions
is presented by Richard Scase, '"Conceptions of Class Structure and
Political Ideology", in Frank Parkin, ed., The Social iAnalysis of
Class structure (London 1974) 149-77.
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stresses as well the traditional methoés of inéorporation, and the
specific set of constraints which keep the working class subordinate
and restrict the growth of a radical value-system.

It might be useful here to assess the contribution of sociological
theories to the understanding of British socialism and working class
belief. As in the Marxist approach, the failure of the working class
to attain a revolutionary or hegemonic vision forms the central problematic,
.and this ié accounted for by reference to the ideological and institutional
"incorporation" or "subordination'" of the workers. However, these
arguments are expansive enough to embrace the existence of working class
oppcsitional values, be they 'pragmatic'" or 'negotiated" versions of the
dominant moral order. This is an advance upon the Marxist position,
according to which working class belief is subsumed beneath the dictates
of bourgeois categories, and it points to the complex interaction and

genesis of belief in society.

3.4: Citizenship, Civility and Deference: The Argument from Political

Culture

Rather in contrast, we may notice finally a group of theories which
seek to explain political behaviour in this country and, by extension,
working class and socialist beliefs, upon the assumption that the central
values underlying the major instituional order are held in common by all
gocial classes. The citizenship theory poiﬁts to the role of social
rights in society and their g:adual universal extension; and the theories
of 6ivic culture and deference are premised upon an analysis of a con-
sensual and harmonious pelitical culture, from which flows specific forms

of political thought and action.
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The two main proponents of the citizenship perspective, T. H. Marshall

and Reinhard EBendix, differ somewhat in their emphases, although both

aim to account for the gradual absorbtion of the working class into a
societal normative unity 6r citizenship, over against the conflicting
tendencies inherent in sub-cultural formations. Mershall begins from

what he takes to be the fact of the increasing equalisation in the social
status of incumbents of different social class positions, arguing that

the one will tend to off-set the inequalities of the other; and thus,
"..ethe inequaiity of the social class system may be accepted provided

the equality of citizenship is recognised.' 125

Three types of citizenship
rights are identified - civil, political and sociél rights - respectively
safeguarded by the courts and juridicial authority, local and national
representative bodies, and the social services and educational apparatus.
According to Marshall, civil rights developed in the eighteenth century

and had been mostly secured by 1832. Political rights emerged haltingly
throughout the nineteenth century, until full manhood suffrage was granted
in 1918, Though the?r foundations were laid during the course of the

last century, the period of social rights correctly belongs to the present
century.

Bendix adopts Marshall's typology of citizenship rights, and endorses
the emphasis upon the emergence of comprehensive equality and universality
of status, although he links it rather more closely to the emergence of
the modern nation state, particularly the development of the franchise in

126

Britain, Bendix interprets working class unrest in the nineteenth

125, T. H. Mershall, Citizenship end Social Class, and other Essays
(Cambridge 1950) ¢. .

126. Reinhard Bendix, "Transformations of Western European Societies ,
since the Zighteenth Century" in idem., Nation-Building and Citizenship:
Studies in Cur Changinc Social Order (New York 1904%) 55-104,
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century as being mainly concerned with furthering entry into the frame-
work of the polity, "at establishing the citizenship of the workerse..

their rightful place in the political community of the leading nation of

the world." 127

ideals, 128

Reacting partly to the spread of popular egalitarian

+e+3Znglish society proved itself capable of accommodating
the lower class as an ecual participant in the natiocnal
political community, though even in England this development
involved & prolonged struggle and the full implications of
equality as we understand them today evolved only gradually.

Both Bendix and Marshall are thus clear as to the integration of
the working class, by means of the progressive extention of citizenship
rights, into a suffusing national community.A The realities of social
clazss inequality are thus relegated to second place: "Status differences
can receive the stamp of legitimacy provided that they do not cut too
deep, but occur within a population united in a single civilization...
The unified civilization which makes social inequalities acceptable,

129

threatens to make them economically functionless.! This perspective

therefore questions the existence of class politics and class consciocusness
in a society in which citizenship is the norm; to this extent, the class

basis of militant socialist beliefs and politics must give way to the

embrace of the unitary political community. The evolutionary and gradualist

- 127. ibid., 67.
128, ibid., 71 (emphasis added)

129, Marshall, Citizenship and Social Class, 76=7.
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Parliamentary overtones of the British working class movement may be

held to flow from this fact. 130

Recently, political scientists have come forward with the theories
of "civic culture" and '"deference" to account for political behaviour in
this country. Both are closely related to the concept of '"political
culture', and it will be useful to begin here. LAccording to one
definition, "...the principle components of the political culture are

131

values, beliefs and emotional attitudes." Clearly, therefore, the
notion of a political culture is a normative device by reference to which
political orientations and behaviour may be rendered explicable. Thus,
Beer and Ulam content that each component of the political culture comprises
conceptions of authority, and conceptions of purpose or ends, both of

which are widely diffused and shared throughout society.

It is often suggested that British society is a particularly clear
case of a consensual and harmonious political culture. Richard Rose has
observed that "...exc?pt for the Irish controversy, England has escaped
political conflict concerning basic values, beliefs and emotions...this
enduring consensus is one of the most distinctive features of politics

132

in England." In like fashion, Eckstein has noted: '"Only in Britain

130. Cf. David Lockwood's comments on the effects of citizenship on the
nature of class conflict: ".,..the limitations which it imposes
upon 'the naked economic power! of the marketplace; the civic
incorporation of the worker; and the institutional separation of
industrial from political conflict.”  "The Radical Worker: A
Postscript", in Bulmer, ed., Working Class Images of Society, 260.

131. S. H. Beer and Adam B. Ulam, eds., Patterns of Government: The
Major Folitical Systems of Europe (New York 1505) %2.  See further,
Y. C. Kim, "The Concept of Folitical Culture in Comperative Politics",
Journal of Folitics, XXVI (1964) 313-35; Richard Rose, Politics in
England (London 1965) 28-57; L. W. Pye, "Political Culture'l
International Encyclopaedia of the Social Sciences (1965) xii, 218-25;
D. Kavanagh, Political Culture (London 1972).

132. Richard Rose, "The Political Culture", in idem., ed., Studies in
British Politics (London 1969) 3.
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has there existed an enduring and genuine political consensus, that is,
broad agreement on what is authoritative in government...''; the political
system has an ",..inherent capacity for effective action.! 133 There
are, he suggests, two bases toc this effectiveness. The conception of
authority in Eritish political culture "...attributes tc leadership a

far larger scope of legitimate independent action than that of any other

13

democratic country”, end this in turn is premised upon a strong
belief in order, hierarchy and deference, of which one expression is the
stable two-party system. These factors are mutually reinforcing and are
rooted in the gradual and decisive evolution of central government; din
the social hierarchy and class structure which ensures that "difference
in politics is paralleled, indeed perhaps even maintained, by deference

135

in general social behaviour!; and in the fact that many basic political
issues are settled by custom and broad agreement. It follows that the
British ",..are highly immune to ideologies - pragmatic in outlook - not
only because their passions are channelled out of ordirary politics, but
also because the pol{tical system confronts them, comparatively speaking,
with a narrow range of unresolved issues." 136 |
Proponents of the political culture thesis have felt able to account
for the development of British socialism in terms of this remarkably
continuous, authoritative and consemsual political system. The gradual

modification and adaptation of political institutions in line with social

change and the enfranchisement of the working class meant, that by the

1%3. Harry Eckstein, "The RBritish Political System'", in Beer and Ulam,
eds., Patterns of Government, 73-k,

134, ibid., 75.
135. ibid., 92.

136. ibid., 98.
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Marxism was being propagated in England in the 1880s, "...the working
class leadership had already begun to make some political headway, and,
most important, to believe that they could make headway. They positively
137

supported the Farliamentary regime and sought to make gains within it."

The civility studies flow naturally from these ideas. 138 These
seek to explain the conditions of democratic stability by positing the
prevalence of certain societal values, i.e. internalized normative con-
straints, which form part of the peolitical culture and are acquired through
a process of political socialisation, rather than at the level of class
culture and consciousness. Almond and Verba, for instance, attemptvto
answer the question: "Is there a democratic political culturc - a pattern
of political attitudes that foster democratic stability, that in some

say 'fits' the democratic political system?" 139

Assuming a '""democratic
| political system" to invelve the open competition of political elites
based upon popular electoral support, they stress the need for a balance
between political deference and popular participation, "...a judicious
mixture of respect for authority and sturdy independence", as basic to

an effective political system.

Thus, Nordlinger has emphasised the elements of hieraréhy, social

status and deference present in British political culture, and the

137. Rose, Politics in England, 33,

138. See for example, G. Almond and S. Verba, The Civic Culture:
Politiczl ittitudes and Democracy in Five lations (Princeton 1963);
Harry Zckstein, "A Theory of Stable Democracy', in idem., Division
and Cohesion in Democracy (Princeton 1966); Eric A. Nordlinger,
The yorking Class Tories (London 1967).

139. The Civic Culture, 473.

140, BRBrian Barry, Sociolosists, Economists and Democracy (London 1970)

L8,
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dualistic orientation of the electorate ~ they must be both allegiant

and acquiescent on the one hand, vocal and active on the other. 1

wWhat is required is the requisite mix of acquiescent and directive
attitudes on all sides of the mein political cleavages. Similarly,

T : ot e ¢ i 14
Almond and Verba instance Eritain as an exemplar of the "civic culture'; z

The political culture of Great Britain also approximates the

civic culture. The participant role is highly developed.

Zxposure to politics, interest, involvement, and a sense of

competence are relatively high. There are norms supporting

political activity, as well as emotional involvenment in

elections and systems affect. And the attachment to the

system is a balanced one: there is general system pride as

well as satisfaction with specific government performance.
In Britain is to be found the essential balance of "subject competence",
that is to say a widely shared belief in the legitimacy of government,
and "citizenship competence', a belief in the right and even duty of the
indivicdual to try to exert influence. Almond and Verba argue in addition
that there must be a balance in the civic culture between emotional. and
instrumental attitudes towards political activity and between consensual
and conflictual orientations; and there must be widely diffuse "social

13

trustfulness'. Nordlinger argues that these balances must be struck

in the "dualistic political orientation'" of the electorate. L
As to the genesis of the civic culture, these studies rest almost

entirely upon an assumed process of "political socialisation', by which

those values and beliefs of the political culture conducive to the

maintenance of a democratic system are widely diffused and inculcated.

Almond and Verba make reference to the transmission of the civic culture

141, Working Class Tories, 13-45, 210-52,

142. The Civic Culture, 455.

W3, ibid., 487-92.

14, orking Class Tories, 218-2k.
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"...by a complex process that includes training in many socizl institutions =-
family, peer group, school, work place, as well as the political system
itself." 145 Following Parsons and Shils, Nordlinger speaks of the
distribution of political orientations "...as internalized aspects of
political objects and relationships which predispose an individual to

act in a specified manner over a period of time.” 156 Political thought

and action in a stable democracy is thus held to follow from the imbibition

of specific normative values, themselves a part of the wider political

culture.

The closely related theory of "deference" also chailenges class
interpretations of political behaviour in that it sets out to investigate
the phenomenon of working claés conservatism, which is held to run contrary
to the grain of class interests. The electoral success of the Conservative
" Party since the advent of mass democracy - of fifteen general elections
since 1886, in which a single party has won a safe majority, the
Conservatives have triumphed twelve times - has been premised upon the
continuing support of.a large section of the manual working class. It
is increasingly coming to be recognised that the simple identification of
capitalist forms of production with the universalised hegemony qf an

147

instrumental and calculative morality, must be complemented by
recognition of the power of continuing modes of traditional authorify

and, in particular, paternalism, recently identified as ''the processes of

145, The Civic Culture, 498,

146, Working Class Tories, 46; the model followed here is that
elaborated by Talcott Parsons and Zdward Shils, eds., Towards a
General Theory of Action (liew York 1962), especially 53ff., and
159£f.

147, See for instance Reinhard Bendix, Work and Authority in'Industry
(New York 1963) ch. 2.
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legitimisation by tradition of the hierarchical nature of English society." e
The idea that conservative political allegiance might be motivated by
wider social attitudes of deference to a traditional ruling class must
be seen as part and parcel of these processes. As a sociological concept,
deference has been defined as simply any act of appreciation of another:
"The granting of deference entails an attribution of superiority...an
attribution of merit...an assessment which attributes worthiness...which

149

is quite distinct from an attribution of moral qualities." But a
number of studies have in recent years specified the concept further to
focus upon the social and ideclogical basss of voting behaviour, and locate
the stable core of Conservative support among the working class in the
context of the British class structure and its characteristic social

150

attitudes.

148, Howard Newby, "Faternalism and Capitalism", in Richard Scase, ed.,
Industrial Society: lass, Cleavage and Control (London 1977)
65=4, Cn tris question, see further, A. E. birch, Small Town
Folitics (Cxford 1960); T. Lene and K. Roberts, Strike at
Pilkinzton's (London 1971); R. Martin and R. H. iryer, Redundancy
ana raternalist Capitalism (London 1973); R. S. loore, Fitmen,
Freachers ena rolitics (cambridge 1974); Colin Bell and Howard
Newby, "Tane 3ources of Variation in Agricultural VWorkers' Images
of Society'", Sociclogical Review, XXI (1973) 229-53.

149, Edward Shils, '"Deference", in J. A. Jackson, Socizl Stratification
(Cambridge 1968) 105.

150. Parkin, "Working Class Conservatism'", op. citj; Raphael Saruel,
NThe Deference Voter", liew Left Review, 1 (1960) 9-13; Seymour
Mertin ILipsett, "lMust Tories always Triumph", Socialist Commentary,
(llov. 156C) 10-14; Perry inderson, "Froblems of Socialist Strategy",
in idem., and Robin Blackburn, eds., Towards Socialism (London 1965)
263-05; Runciman, Relative Deprivation and Social Justice, op. cit;
David Butler and Deonzla Stokes, Folitical Chanze in Eritain
(Harmondsworth 1971) 136-48, 413=7L = for the concept of deference.
For a critique of the deference thesis, see Ian Gilmour, The Body
Politic (London 1971) £9-92.
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Perhaps the most elocuent of the deference studies are those of
lcKenzie and Silver and Zric Nordlinger. Both these contributions to
the debate distinguish two types of working class Conservative: the

31

deferential and the secular or pragmatic Conservative. Deferentials
are mostly characterised by their preference for ascribed, socially
superior political leadersnip, whereas seculars are motivated more by
the practical econozic and welfare policies of the competing political
parties. The bases of working class deference to the Conservative elite
are complex, but clearly rocted in the socially superior background of
the Party's leadership and in its attempt to identify iteelf with the
traditional values, institutions and symbols of the nation as a whole.
Deference implies, therefore, botﬁ preference for a socially ascribed
elite as uniquely gualified to govern.the nation and, especially for
McKenzie and Silver, an affirmation of the established‘social and political
order, They demcnstrate how the Conservative Party's propaganda has
been assiduously directed at the working class over the past century and
has easily emphasised such an identification due to the basic similarity
of conservative value; and those of the dominant social groups. 52
The prominence of elites in the Party and the relatively successful
institutionalization of dominant values among the population at large
has encouraged the Conservatives to foster this image, and the workers
in turn to accept it.

A second basis of working class Conservative support has always

existed. This lies in the Farty's paternalistic claim to care for the

wellbeing of '"the people" (the tradition of Disraelian Toryism), and its

151. lcKenzie and 3ilver, 5ngels in Marble, passimj Nordlinger,
Working Cléss Tories, rassim.

152. Angels in Marble, 18-73,




more general claim to a monopoly of governmental expertise. Both lcKenzie
and Silver and Nordlinger detect a pragmatic working class attachment
to the Conservative Party, which to some extent is independent of deferential

153

attitudes. Deferentials appear to be relatively unconcerned'with
material advantages and view politics as a way of displaying and receiving
esteenm in a hierérchial sccial order. Secular voters are more interested
in the actual social or economic advantages to be had, but fail to see
this as linked unconditionally to the Labour Party. Hindness suggests
that the distinguishing feature of secular or pragmatic voting is the
absence of a sclidaristic class ceonsciousness rather than commitment to

154

deferential norms. It is thus possible for seculars to support either
major political party, whilst deference wéuld seem to tie the voter
inextricably to the Conservatives. DMcKenzie and Silver claim to detect
less evidence of deferential attitudes amongst younger voters, and an
“increase in the proportion of younger seculars voting Tory compared with
older secular voters. 155
As is the case with the civility studies, the proponents of this
thesis explain the existence of deferential attitudes by referring to
the hierarchical and authoritative nature of the political culture, its
traditionalistic social relations and the process of political socialisation.
Nordlinger argues that: "In order to analyse this problem, we can turn
to the political socialisation process, spscifically the respondants!

156

experiences with "paterral authority" during early adolescence...'

153, 4ibid., 16; Working Class Tories, 6l.

154. Barry Hindness, The Decline of Working Class Politics (London 1970)
21=-2. g

155. Angels in Farble, 133-90.

156. Working Class Tories, 98.
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+

McKenzie and Silver located deferential attitudes in "...that long process

in English history whereby many partisan symbols continually enter the
body of consensus beliefs, helping to rsconcile factions with the national

community", and they too stress the impertance of early familial

157

socialisation,

It seems prrobable that the British political and social
culture has acted directly upon both the Conservative elite
and large parts of the working class, predisposing the one
to promulgate and the other to accept doctrires and policies
which have continued to nourish working class Conservatisme.

«5: Conclusion: Approzches to Socialism and Workinz Class
2

Consciocusness

It would be useful to conclude by recapitulating upon the main
lines of the approaches to British socialism and working class consciousness
explicated in this chapter.

The theoretical foundation of the Marxist account of British socialism
is to be located in lMarx's own theory of ideclogy and class consciousnesse.
It is suggested here that the specific evolution of British capitalism
and social structure by the later nineteenth century had preduced a powerful
"hegemonic" ruling class, whose beliefs and ideclogy encapsulated and
constraired that society, and whose mores saturated the whole social
formation. Marxists have emphasised in particular thﬁse elements of the
bourgeois ideclogy = traditionslism, deference, Liberalism and evangeli-
calism, empiricism, naticnal chauviniem, and the like -~ which appear as
mystificatory and antithetical to the develorment and reception of
socialist thecry proper. Working class consciousness was thus itself

subordinated to the categories of bourgecis thought. Unable to transcend

157. Angels ir Marble, 251-52.
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these, it was relegated to the level of "trade union', "corporate'" or
reformist class consciousness; as such, it fell far short of sccialist
consciousness.  The structure of the working class, in particular the
emergence of an aristocracy of labour, facilitated this process of
ideological contzinment. Marxists have argued that the social and
economic location of the labour aristocracy predisposed it to imbibe
bourgeois ideclogy, which in turn became the defiring fezture of the
working cla;s movement.

The sociclogical theories we have examined take over the Marxist
assumption of a class differentiated normative order in society, and
attempt to account in various ways for the "integration'" or !'"subordination"
of working class thought to the dominant societal value system. However,
it is suggested that the working class might not succumb to the dominant
order in its entirety, but rather their value system will be a '"pragmatic®
" or ''negotiated'" version of the central moral order. Greater emphasis
is thus accorded to the autonomy of native forms of working class expression.

The citizenship theory, and the arguments from civic culture and
deference, assume thé‘existence of a common normative political culture
within which the British working class were progressively integrated during
the course of the last century. It is held that the commitment of the
labour.movement to reformism, gradualism and its essentially parliamentary
stance, as well as the ebsence of class combativity and the presence of
deferential traits among large sections of the manual workforce, were
contingent upon this. For it is suggested here that political thought
and action flow naturally from this normative culture; in consequence,
stress is placed upon the complex process of political socialisation by

which the consciousness and hence the political behaviour of the working

class is shaped.



TOWARDS A TE=CRETICAL PZRSPECTIVE

There is certainly a great deal in the theories outlined in the
previous chapter upon which a sociological approach to British socialism
and the analysis of working class consciousness might build. Equally,
however, it is imperative to identify clearly the preoblems which each
contains. The first part of the present chapter will critically examine
these ideas and doubts will be cast upon the adequacy of their treatment
of social structure and belief. In particular, it will be necessary to
offer a detailed critique of larx's theory of idology and class conscious=-
ness. Following upon these comments, the latter part of the chaptef will
attempt to formulate a theoretical framework, the heuristic precepts
contained within which are concerned to cast into sharper relief the

complexities of socizl consciousness and the processes of belief formation.

4,1: Problems in Marxist Theory: Ideology and Class Consciousness

The theory of ideology and class consciousness is fundamental to
the whole Marxist analysis of British socialism. e may begin, therefore,
by examining larx's theory in some detail, although the discussion will
fan out to trace the handling of these themes within the Marxist tradition
in general., In Marx's thought, ideology and class consciousness ultimately
suggest a single argument, since ideology cannot but be a particular
form of consciéusness - "false" consciousness, "alienated' consciousness,
or whatever; ambiguities and problems pertinent to either or both must,

therefore, be closely related. 3

1. Richard Lichtman, "lMarx's Theory of Ideology', Socialist Revolutiocn,

v (1975) b5.




In his anzlyses of concrete historical events, such as The Eighteenth

Brumaire of Louis Bonavarte (1852) or The Class Struggles in France:

1C48-1850 (1895), Marx employed a very interesting theory of class and
ideology which highlighted both the complexity of ideological formations
and the partial irndependence of ideas from material forces. However,
for theoretical or polemical purposes Marx was most of the time content
to lump together as '"bourgeois ideology' more or less disparate ideas,
‘and when he spoke of ideology it was usually in the context of an assault
upon a politiéal or theoretical position which he cons<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>